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Certified Community Behavioral Health Clinics 
(CCBHC) Background

CCBHCs are non-profit or local government agencies that must:

• Meet robust certification criteria
• Provide comprehensive and coordinated services
• Serve all people regardless of insurance status or ability 

to pay
• Adhere to stringent quality and cost reporting 

requirements
• Utilize a state-developed prospective payment system 

model (CMS demonstration only)



9 Core CCBHC Services
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Care Coordination
Care coordination is an activity rather 
than a service. 

The CCBHC is responsible for all care 
coordination, whether it involves 
coordination within the CCBHC, with a 
designated collaborating organization 
(DCO), or with another entity identified 
in the statutory language related to 
care coordination.

CCBHC coordinates care 
across a wide array of health 
and social services

Goal:  Wellness and 
Recovery of the whole 
person

Care Coordination happens 
through referrals and 
exchange of information



CCBHC Demonstration Legislation
• Authorized by Section 223 of the federal Protecting Access to Medicare Act of 2014 (PAMA), which 

established the following:
– An 8-state demonstration to improve behavioral health services
– Definitions and service guidelines for CCBHCs
– Robust state quality and cost-reporting requirements 
– New Medicaid prospective payment system to enhance reimbursement
– Administered by the US Centers for Medicare & Medicaid Services (CMS)

• The federal Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020 expanded the 
CCBHC Demonstration to 2 states, including:

– Michigan
– Kentucky

• The federal Bipartisan Safer Communities Act of 2022 expanded and extended the demonstration, 
allowing new states to join allowing currently participating states to add new CCBHCs. Michigan’s 
demonstration can continue until September 30, 2027.



Nationwide Outcomes of CCBHC
Expanded Access to Care
CCBHCs and grantees are, on average, serving more than 
900 more people per clinic than prior to CCBHC 
implementation, representing a 23% increase.

Alleviating Workforce Shortage
An estimated 11,240 new staff positions4 were added 
across all 450 active CCBHCs and grantees active as of 
August 2022.

Expanded Access to MAT
82% of CCBHCs and grantees use one or more forms of 
MAT for opioid use disorder, compared to only 56% of 
substance use clinics nationwide that provide any MAT 
services.

Coordination with Primary Care
CCBHCs also engage in numerous activities to coordinate 
and integrate care, from electronic information sharing with 
care coordination partners to co-locating. 

Crisis Services and Supports for All
Increased crisis services, including mobile crisis, to all 
populations.

Collaboration with Justice Systems
96% of all CCBHCs are engaged with the justice 
system via court partnerships, training, and re-entry 
programs.

Meeting Children, Youth, and Families in the 
Community
94% of CCBHCs deliver services directly to children 
and youth; 79% deliver services on site at schools.

Addressing Health Disparities
CCBHCs focus on population health and work to reduce 
health disparities in their communities.

https://www.thenationalcouncil.org/resources/2022-ccbhc-impact-report/



CCBHC History in 
Michigan



Ready, Set… 

2016

Planning and 
Original 

Application

CCBHC 
Expansion Grant 

Recipients

• Planning and readiness
• Clinics prepared for certification
• MDHHS reviewed certification 

applications

• 34 grantee sites in Michigan 
since 2018



CCBHC Sites  

… GO!

2020 2021

Demonstration 
Authorized by 

CARES Act

Implementation 
Start Date: 

October 1, 2021



Structure and Organization of CCBHCs in MI
SAMHSA
• Establish certification criteria

CMS
• Demonstration implementation authority
• Provides enhanced match for Medicaid beneficiaries

MDHHS
• Responsible for certifying and monitoring CCBHCs
• Funds PIHPs with sufficient amount to pay PPS rate to CCBHCs

PIHPs
• Provides oversight and support of CCBHCs
• Fund CCBHCs, reconciling to clinic-specific PPS rate

CCBHCs
• Delivers 9 core services to all Michiganders with a behavioral health diagnosis 
• Meets all CCBHC requirements
• May have fee-for-service arrangement with a DCO to deliver any of 9 services 

DCOs
• Provides CCBHC services as established in contract with CCBHC
• Must meet CCBHC requirements for services



What is a Designated 
Collaborating 
Organization (DCO)?
• A DCO is an entity that is not under the direct 

supervision of the CCBHC but is engaged in 
a formal relationship with the CCBHC and 
delivers services under the same 
requirements as the CCBHC. Persons 
receiving CCBHC services from DCO 
personnel under the contract are CCBHC 
recipients. 

• CCBHCs must establish formal agreements if 
they choose to utilize a DCO. For the 
demonstration, the agreement must contain a 
purchase of service arrangement.

DCO

DCO

DCO

CCBHC



Background on CCBHC Requirements

SAMHSA-developed Requirements

Existing Medicaid Requirements / CMS Guidelines

State-Specific Requirements 



Why are we here and where are we going?

Identify potential CCBHC expansion 
opportunities

Identify

Improve and expand the current 
CCBHC oversight efforts

Improve

Implement approved changes to the 
CCBHC Demonstration in Michigan

Implement

01

02

03



Questions?

You can reach the CCBHC Demonstration 
team in Michigan by emailing:

mdhhs-ccbhc@michigan.gov

mailto:mdhhs-ccbhc@michigan.gov
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