Mission Vision Values Goals

The Bureau of HIV and STI Programs supports communities, programs and people who prevent, treat and respond to
HIV/STIs through culturally informed education and services.
A stigma-free world where HIV/STI programs and services are accessible to all communities, thereby enhancing quality
of life.

Values

Accountable Driven Results - Innovative Thinking - Unity Towards Common Goal - Diverse and Inclusive Workforce -
Listen to Understand - Value Community Voice - Resource Stewardship - Honoring Disempowered Voices -
Cross-Bureau Collaboration - Thoughtful Communication
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Goal 1

Provide and foster effective programs and services.

e Address unmet need(s) through sustainable, evidence-based programs.
® Promote co-learning between partners through technical assistance.
® Conduct and respond to continuous quality improvement and evaluation at all levels.

e Align and allocate resources in a fiscally accountable manner.

Goal 2

Empower people to make informed choices through increased health literacy and education.
e Assure a capable and culturally informed HIV/STI workforce.

e Design, promote and facilitate community-led messaging that inspires action and positive health outcomes.

Goal 3

Create and/or refine policies and practices to promote health and wellness.

® Reduce health disparities through an anti-racist lens.

e Eliminate stigma through policy change and program guidance.

Goal &4

Maintain a high level of program data integrity, security and confidentiality.

e Ensure ongoing communication to verify that data reported complies with both state and federal guidelines is
thorough, timely and transmitted with ease.

e Create, maintain and adhere to polices and processes that address the unique security and confidentiality
needs of HIV/STI data.

e Utilize data gathered to allocate, improve, evaluate, and support evidence-based and promising practices.

® Guarantee that data products prioritize accessibility, are user-centered and interactive.
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