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CoC Monthly Budget Meeting: Ryan White Part B Dashboard

FY22 RWB Funding Allocation By Source = $7,083,424

Rebate =
$2,668,551
@ 38%

RWB Federal =
$4,414,873 @ 62%

FY22 RWB Funding Allocation By Project =
$7,083,424

ORF =
$600,000

LGCBH = $231,441 @
3%

MCM = $310,000 @
4%

CHID = $322,040 @ 5%

PCW = $25,700 @ 0%

$1,380,1
32@

$898,013 \ ECHKD = $245,500 @ 3%
@ 13%

$797,864...

FY22 YTD RWB Projected %Expended

FY22 YTD RWB FSR On-time Submission

8/22/2022 7:32 PM

Page 1 of 5






CoC Monthly Budget Meeting: Ryan White Part B Dashboard

FY22 YTD RWB FSR On-time Submission = 79%
(1/7;
100% e 100% 100% 100%
(8/8) 6/7) (8/8) (212) (2/2)
SCRAE LGCBH ANLA PMH SHCM HIPM MCM HSCR RGRP ASW ORF PCW CDMHD CHID MDCH ECHKD
FY22 Ryan White Part B FSR Expenditure % of Target
200%

m1

m2

m3

100% 4
m>5

6

m7

ms

O% 1 1 1 1 J
SCRAE LGCBH ANLA PMH SHCM HIPM MCM HSCR RGRP ASW ORF PCW CDMHD CHID MDCH ECHKD
o @
FY22 YTD RWB Projected Expenditures vs. Budget
7,083,424
$87,225 $6,221,190
-$949,459
Budget Underspending Overerspending Net Projected Expenditures
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CoC Monthly Budget Meeting: Ryan White Part B Dashboard

FY22 YTD RWB Projected Under/Over-spending vs.

stac0ou0 | Budget
$898,013

$47,574

$800,000 - $797,864
$57,000
$600,000 - $592,807 $600,000
131,508
$158,102 2
$473,218
$75,945 3814675 |

$400,000 - a0 $402,190
$200,000 -

$850,439 $740,864 $397,273 $361,099 $420,030 $468,492

SO
SCRAE ANLA HSCR RGRP ASW ORF

OProjected Expenditures B RWB Fed Under O Rebate Under [ Rebate Over Budget
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CoC Monthly Budget Meeting: Ryan White Part B Dashboard

FY22 YTD RWB Projected Under/Over-spending vs.

OProjected Expenditures B RWB Fed Under O Rebate Under @ Rebate Over Budget

$800,000 -
$700,000 -
54862 $668,529
$41,624
$600,000 -
$500,000 -
$416,847
$400,000 -
$99'425 $356,333
518,958
$300,000 - $310,000
$179,921
$231,441
$200,000 -
| 513612 |
$100,000 -
$231,441 $626,905 $282,321 $162,800 $310,000 $25,700 | $25,700
S0
LGCBH PMH SHCM HIPM MCM PCW
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CoC Monthly Budget Meeting: Ryan White Part B Dashboard

[ ] [ ]
FY22 YTD RWB Projected Under/Over-spending vs.
$600,000 -
$500,000 - 55 $497,491
$400,000 -
S5970 $322,040
$300,000 -
$60,496
$245,451 $245,500
$53,876
$200,000 -
$100,000 -
$497,486 $322,040 $245,451 $191,624
$0
CDMHD CHID MDCH ECHKD
OProjected Expenditures M RWB Fed Under [ Rebate Under [ Rebate Over Budget
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		Budget Dashboard




EXPENDITURE TRACKING

Local Agency Name: Date Submitted: 5/25/2022
Sample Agency Amendment #: 000
Project Name:
Ryan White Part B
Target
High: inquiry may be necessary Target %
Low: inquiry may be necessary Expended
= 58%
Cateqory Period from 4/1/22-4/30/22
Current Period [Correction Agreement YTD [Budget Balance %Expended
Program Expenses

1. Salary & Wages $ 28,403.72 | $ - $ 122,807.51 [$ 185,400.00 | $ 62,592.49 66%

2. Fringe Benefits 8,289.77 - 29,016.90 42,642.00 13,625.10 68%

3. Travel - (75.00) 3,026.24 12,322.00 9,295.76 25%

4. Supplies & Materials 549.81 - 731.16 2,269.00 1,537.84 32%

5. Contractual - - 19,182.08 62,573.00 43,390.92 31%

6. Subawards - Subrecipient Servil - - - - -

7. Equipment - - - - -

8. Other Expenses 60.06 - 420.65 300.00 (120.65) 140%
Total Program Expenses $ 37,303.36 | $ (75.00)[ $ 175184.54 | $ 305,506.00 | $ 130,321.46 57%
Indirect Costs - - - - -

TOTAL EXPENDITURES $ 37,303.36 | $ (75.00)[ $ 175184.54 | $ 305,506.00 | $ 130,321.46 57%
Source of Funds

1. Fees and Collections $ 2,595.55 | § - $ 15,997.56 | $  64,000.00 [ $  48,002.44 25%
2. State Aareement 33,479.27 (75.00) 153,405.90 231,441.00 78,035.10 66%
3. Local - - - - -

4. Federal - - - - -

5. Other 1,228.54 - 5,781.08 10,065.00 4,283.92 57%
Total Source of Funds $ 37,303.36 | $ (75.00)[ $ 175184.54 | $ 305,506.00 | $ 130,321.46 57%

Sobania, Elizabeth (DHHS)
5/25/2022

Initials of Staff Completing Review:
Date of Review:

Financial Statement Report Dashboard
Prior 3 months

Current Month Progress

1.  Was FSR submitted on time? Yes Yes

Performance staying about the same

Are YTD category expenditures within

+/- the deviation allowance? Yes

Performance staying about the same

Are current period category
3. expenditures proportionate to
budgeted costs?

No Inquiry may be necessary

Is the YTD overall expenditure level

as expected? No

d d 9 9

Inquiry may be necessary

If applicable, was appropriate budget
reporting tool (e.g., "Ryan White
Reporting Tool") attached with the
FSR, and if so, were reported admin
costs within federal cap and contract
requirements?

No N/A Not Applicable

If applicable, was quarterly program
6. income tracking form attached with
the FSR?

If this FSR was selected for review of
supporting documentation, did the
reported expenditures agree with the
supporting documentation?

Comments:

Developed By: Tom Dunn Michigan Department of Community Health, HIV Care Section 8/22/2022 7:26 PM Page 1 of 1





		FSR Tabs




Grant Name: Grant Year Report - Chart Total Grant Year Start: 4/1/2022 Grant Year End: 3/31/2023 Expenditures thru: 5/31/2022
Est. Remaining
Expenditures Est. Total
YTD Expenditures 06/01/22- Est. Total Expenditures | Projected | Percent
Budget Amount 04/01/22-03/31/23 04/01/22-05/31/22 Balance Percent Expended 03/31/23 04/01/22-03/31/23 Balance Spent

Salaries $236,685 $30,637 $206,048 13% $157,256 $187,893 $48,792 79%
Fringes 182,485 18,713 163,772 10% 121,244 139,957 42,528 77%
Consultant(s) - - 0 0% 0 - 0 0%
Contractual: 4,636,790 829,706 | 3,807,084 18% 3,581,580 4,411,286 121,849 95%
4/1/22-9/30/22 2,318,395 829,706 | 1,488,689 36% 1,353,440 2,183,146 135,249 94%
10/1/22-3/31/23 2,318,395 - | 2,318,395 0% 2,228,140 2,228,140 (13,400) 96%
Equipment - - 0 0% 0 - 0 0%
Supplies 1,200 - 1,200 0% 0 - 1,200 0%
Travel 4,265 - 4,265 0% 0 - 4,265 0%
Other 128,150 13,269 114,881 10% 2,588 15,857 112,293 12%
Total Direct Cost $5,189,575 $892,325 | $4,297,250 17%|  $3,862,668 $4,754,994 | $434,581 92%
Indirect Cost* 122,881 10,738 112,143 9% 53,516 64,254 58,627 52%
Total $5,312,456 $903,064 | $4,409,392 17%| $3,916,184 $4,819,248 | $493,208 91%






Ryan White Part B
FY22 Federal Grant
Status Report
(as of 6/27/2022)

Ryan White Part B
Budget Status Summary
(GY22 as of Grant Year Report - Dashboard)

100% 100% 100% 100%

1 = 0,
Estimated Balance = 11.77% of Award Estimated Balance = 8.88% of Award Estimated Balance = 12.09% of Award

Grant Views

1. Expenditures Report

2. Legislative Requirements
ADAP Activities Report
Base Activities Report

MAI Activities Report

Estimated Balance = 70.31% of Award

Add'l Expends Expected = 59.30% of Award
Add'l Expends Expected = 64.31% of Award
Add'l Expends Expected = 74.67% of Award

O Estimated Final Balance ($)

Additional Expenditures Expected ($)

YTD Expenditures ($)
Award or Cap Line ($)

8/22/2022 7:29 PM

Add'l Expends Expected = 18.52% of Award

YTD Expends = 28.93% of Award
YTD Expends = 23.60% of Award

YTD Expends = 16.45% of Award
YTD Expends = 11.17% of Award

Base Admin Base Direct Services Base PE Base CQM
36,050 416,780 7,322 176,881
181,583 3,505,253 38,946 46,577
88,576 772,096 14,292 28,100
306,209 4,694,129 60,560 251,558
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		Grant Year Report - Chart
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		Grant Projections








CoC Budget Meeting:

Line Item Deviation Renort for Non-HDs

700% FY22 YTD Subrecipient Contracts with Projected Percentages to Exceed Line Item Deviation

600% Allowances: m Indirect Costs

Number of FSRs Submitted YTD Noted in Parentheses
B Other Expenses

500%

W Equipment
400% m Subawards

B Contractual
300%

B Supplies
200% M Travel

H Fringe Benefits

100%
. . - B Salaries & Wages
0% . — e -

HBF(8) FAANDEC(7)  AMT(7) CMM(7) MCM(7) KOA(7) UNS(4) SWA(8) FRO(7) USW(6)

KOA: FY22 YTD Projected SAmounts to Exceed Line Item Deviation Allowances

$9,007

$0 $0 $0 $0 $0 $0 $0 S0

Salaries & Wages  Fringe Benefits Travel Supplies Contractual Subawards Equipment Other Expenses Indirect Costs
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		Line-Item Deviation Charts




CoC Monthly Budget Meeting:
Risk Assessments Summary

FY22 RYAN WHITE PART B

S1,200,000

$1,000,000
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		Risk Assessment - Bubble Chart




SAMPLE Monthly Budget Meeting Agenda

Purpose: The purpose of our monthly budget meetings is to help ensure proper resource
allocation, planning, and control. Itis an important tool for decision making, sub-recipient
monitoring and forecasting expenditures and budget balances. Monthly budget meetings not only
allow us to assess the financial performance of DHSP funded agencies, but also provides an
opportunity to collaborate internally to understand how financial data relates to and impacts
desired programmatic goals.

Desired Outcome: Ensure internal stakeholders have an understanding on the status of agency
budgets and projections; provide opportunities for discussion on programmatic changes, issues,
and development; identify forecasted overspend or underspend of fiscal year contracts and award
year federal grants; identify significant changes in monthly spending patterns; and determine
action items for follow up to ensure continued collaboration of program areas and Operations.

Required Attendees: List required attendees
Optional Attendees: List optional attendees

Meeting Facilitator: List meeting facilitator
Meeting Recorder: List meeting recorder
Chat Monitor: List chat monitor

Accounting or Grant System Lookups: List internal lookup person
Federal Budget Lookup & Cross-Check: List federal lookup person

Date January 27,2022
Time 11:00am-12:00pm
Place Microsoft Teams Meeting

Meeting Agreements:

Give Grace: Please be kind to yourself and others.

Use technology to keep you "in the room”.

Listen with an open heartand an open mind.

Find tolerance for discomfort.

It is okay to disagree (with the point, not the person!)

It is not okay to blame, shame, or attack (yourself or others)

What is learned here, leaves here & what is shared here, stays here...

WHAT? WHO?
Welcome: Agenda Review and Meeting Agreements Meeting Facilitator
Previous Action ltem Review Meeting Recorder

Access to Current & Past Budget Meeting Materials (share where these Meeting Facilitator
can be located)
Grant Level Reports Meeting Facilitator

e Ryan White Part D
Thank you for participating. Our next meeting is Thursday, February 24, 2022, from 11:00am-12:00pm.






SAMPLE Monthly Budget Meeting Agenda

e Ryan White Part B
e Ryan White Part B Supplemental

New and/or Annual Dashboards Overview
e Risk Assessment
e Line ltem Expends by Contract and Month

Meeting Facilitator

Dashboard Review
e Funding allocation for contracts by source & contract
e Overall Projected % Expended
¢ % of FSR On-time Submission, Overall and by Contract
e Monthly Expenditures as % of Budget
e Overall Projected YTD Expenditures vs. Budget

e Projected Over/Under Spending vs. Budget by Contract & Fund
Source

Meeting Facilitator

Recap action items

Meeting Recorder

Thank you for participating. Our next meeting is Thursday, February 24, 2022, from 11:00

am-12:00pm.






