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Moving The Torch Together Event Summary

The Moving the Torch events were sponsored by The Bureau of Children’s Coordinated Health
Policy & Supports (BCCHPS) and held across the state in the five Business Service Center (BSC)
areas in an effort to foster mutual understanding between Community Mental Health Providers
(CMHSP), Prepaid Inpatient Health Plans (PIHPs), Children’s Services Agencies (CSA) and any
contracted providers who deliver direct services to children, youth and families. The 2024
events were held and attended by a total of 509 participants statewide as follows: Business
Service Center 1 on May 14 in Gaylord; Business Service Center 4 on June 4 in Ann Arbor;
Business Service Center 5 on July 14 in Novi; Business Service Center 3 on August 20 in Grand
Rapids; and Business Service Center 2 in Bay City on September 5.

The events focused on providing a fundamental understanding of each other’s systems roles,
processes and practices through 101 Trainings on Community Mental Health and the Child
Welfare System. Additional goals were to promote pathways to ongoing communication,
explore solution-focused outcomes, coordinated efforts and collaborative approaches to the
multi-systems, complex work to improve timely access to services, understanding appropriate
services and delivering services that are responsive to the needs of children, youth and families
across Michigan. Achieving and sustaining these goals requires the active participation and
input of family partners throughout the process, ensuring their voices are central to the work.
This critical need for inclusion of lived experience in our work across systems brought a fresh
opportunity to explore family driven, youth guided policy with practical tips for engaging
families as members of our partnership.


https://www.michigan.gov/mdhhs/keep-mi-healthy/mentalhealth/mentalhealth/childrenandfamilies
https://www.michigan.gov/mdhhs/keep-mi-healthy/mentalhealth/mentalhealth/childrenandfamilies
https://www.michigan.gov/mdhhs/doing-business/contractor/counseling
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Pre-Event Knowledge Levels

B Mo knowledge M Heard the term, but couldn't define M Basic knowledge B Can apply my knowledge B Expert

The process for how people enter into services w/
partner agencies

The array of services that are available through my
partner agencies

The legal and procedural rules and limitations that
impact processes in my partner agencies

100% 0% 100%

Key Findings

From a survey of 394 respondents conducted before the regional meetings, participants
reported the following levels of knowledge:

e Process for services: 91% had some knowledge, with 50% at an expert or applied level.

e Family-driven/youth-guided: 86% had some knowledge, with 55% at an expert or
applied level.

o Systems of care: 88% had some knowledge.

e Case proceeds in partner agencies: 85% had some knowledge, with over 50% reporting
only basic knowledge.

o Available services: 85% had some knowledge, with over 50% reporting only basic
knowledge.

e Legal and procedural rules: 70% had some knowledge, but fewer than 1% were experts,
and 10% reported no knowledge.



Post-Event Knowledge Levels

Post Event Knowledge Rating
(% of Respondents)

The legal and procedural rules and... HIES 30 34 10
The array of services that are available... PGS 30 36 el
The process for how people enter into... § 24 28 36 el

Family Driven, Youth Guided JIZSENNNZaN 33 eda
Systems of Care IS 33 37 el
0% 20% 40% 60% 80% 100%
B More Confused H No Change m Slight Improvement

Moderate Improvement B Major Improvement

Summary

Of the 509 attendees at the five regional events, there were 254 respondents to the survey,
which is approximately 50%.

High Improvement:

e Systems of care: This topic shows improvement, with most respondents reporting at
least a "Moderate Improvement" (37%) and a notable portion (11%) reporting a "Major
Improvement." This aligns with the highest pre-event knowledge base, suggesting that
the event successfully reinforced and deepened understanding for the respondents.

Moderate Gains Across Other Topics:

o Family driven, youth guided: There were 24% indicating "Slight Improvement," 33%
indicating "Moderate Improvement” and 14% reporting "Major Improvement.” This
suggests varied impact on understanding in this area.

e Process for entering services and how a case proceeds in partner agencies: These
topics show similar post-event improvement levels. There was 28% indicating "Slight
Improvement," 36% indicating "Moderate Improvement” and 14% reporting "Major
Improvement.” These results indicate moderate effectiveness in clarifying these
processes.



Challenge Areas:

e Legal and procedural rules: This topic had the highest percentage of participants with
"No Knowledge" before the event, and post-event data indicating 25% with “No
Change” in understanding. This area remains challenging, with only 74% showing any
improvement in knowledge.

¢ Array of services: While knowledge improved, the greatest percentage reported “Slight
Improvement” at 36% and 12% reported "Major Improvement." This may suggest that
while the event provided some clarification, deeper understanding may require
additional resources or follow-up.

Post Event Statement Rating
(% of Respondents)

| have some new ideas about how to

improve collaboration with partner... = - _ -
| have a better understanding of the legal,
policy and procedural considerations that... 28 22, -
| have a better understanding of family
driven, youth guided planning and how to... 23 48 -
| know who to contact in my partner _
agencies if | have questions. ——— .
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Summary

Out of 509 attendees at the five regional events, 254 responded to the survey, which is
approximately 50%.

e Improvement in Collaboration Ideas:

o A majority, 73% (56% "Agree" and 17% "Strongly Agree"), reported having new ideas
on improving collaboration with partner agencies.

o A small percentage (4% "Strongly Disagree" and 22% "Disagree") did not feel they
gained new ideas for collaboration.

¢ Confidence in Knowing Points of Contact:

o Asignificant portion, 78% (55% "Agree" and 23% "Strongly Agree"), reported they
knew who to contact in partner agencies if they had questions, indicating some
improvement in the understanding of agency networks.

o A small percentage, 7%, disagreed or strongly disagreed with this statement.



e Moderate Understanding of Legal, Policy and Procedural Rules:
o Just over half of the respondents (52% "Agree" and 12% "Strongly Agree") reported
they gained a better understanding of legal, policy and procedural considerations.
o 28% were neutral, suggesting that while the session was somewhat helpful, there is
room for further clarification and support on this topic.
e Mixed Feedback on Family-Driven, Youth-Guided Planning:
o This topic had the highest neutral response (33%), and only 14% strongly agreed
they had a better understanding.
o While 48% agreed, a noticeable portion (23%) disagreed or strongly disagreed,
indicating that this area might require more in-depth or clearer training.

Fiscal Year 2025 Progress and Initiatives

Fiscal Year 2025 efforts continue to benefit from a dedicated planning team, including members
from the Bureau of Coordinated Health Policy and Supports (BCCHPS) and the Children’s
Services Agency. This team meets weekly on Thursdays to ensure ongoing collaboration.

To enhance Cross Systems communication and partnership development, debrief and planning
meetings were held across all five BSC regions, following the statewide, in-person events. These
meetings included CMHSP and DHHS partners. Meeting dates in 2024 included:

e BSC 1: August 28 and December 9

e BSC4: October 23 and November 6

e BSC5: October 28 and November 5

e BSC 3: November 4 and December 4
e BSC 2: November 12 and December 5

Invitations for these quarterly meetings are extended to Michigan Department of Health and
Human Services (MDHHS) staff, community mental health services providers, and private
agency foster care staff. The goal is to foster effective partnerships where families play a central
role. Discussions focus on improving behavioral health resources, increasing service awareness,
and expanding support options for children, youth and families to achieve positive short- and
long-term outcomes.

Statewide and Regional Themes

Emerging statewide themes:
¢ Enhancing transitions for youth stepping down from CCls, transferring within and
between counties, and aging out of foster care and into adult services.
e Strengthening access to crisis services and strategies to maintain youth safely in their
communities.



Regional themes:

e Region 1: Learning from our Tribal Partners to improve partnerships.

e Region 2: Developing intentional re-engagement strategies across systems to foster
collaboration and increase stakeholder participation in the post-COVID/remote work
environment. Exploring effective strategies and best practices for delivering home-
based and respite care services.

e Region 3: Cross-training frontline supervisors and direct staff on Community Mental
Health (CMH) and Children’s Services Agency (CSA) processes.

¢ Region 4: Keeping youth safe in communities using an informed collaborative approach.

e Region 5: Educating biological, kinship and foster families on prevention strategies and
available services array.

Resources and Future Plans

The Moving the Torch Toolkit offers resources and key cross-system contacts statewide. It
builds upon prior cross-system learning events, equipping MDHHS and CMH staff with tools to
better serve children, youth and families.

The upcoming Cross-Collaborative Learning events, themed “Passing the Torch,” are set to
launch in April. Their focus will be shaped by feedback from planning meetings, BSC sessions

involving both CMHSP and DHHS, training requests and input from other system partners.

The scheduled dates for these events are as follows:

Business Service Center Date Venue Location
(BSC)
BSC3 April 29 Delta Hotel Muskegon
BSC 2 May 13 Double Tree Bay City
BSC1 June 5 Holiday Inn Marquette
BSC4 June 24 Weber’s Inn Ann Arbor
BSC5 July 22 AC Hotel & Hyatt House East Lansing

Moving the Torch Together Toolkit



https://stateofmichigan.sharepoint.com/:w:/r/sites/DHHS-SPT-SIA-MiKids/Shared%20Documents/Interagency%20Teams/CSA%20Interagency%20Meetings/CSA-CMH%20Partnership/BSC%20Meetings/Moving%20the%20Torch%20Together%20Toolkit/Moving%20the%20Torch%20Together%20Toolkit%20-%20Revised%201.17.25%20JMM.docx?d=wca17438894894234bf2054b65179d7a7&csf=1&web=1&e=3lyy20

