Conflict-Free Access and Planning Workgroup Meeting Notes

Meeting Details

Meeting Name:

Conflict-Free Access and Planning

Meeting Date & location:

April 26,2023 @ 10:30 a.m. —12:00 p.m. — Teams Meeting

Call in number

Teams Meeting

Leader/Facilitator:

Remi Romanowski-Pfeiffer, Belinda Hawks

Next Meeting:

May 15, 2023, from 11:00a-1:00p — Teams Meeting

Attendees: Colleen Allen, Branislava Arsenov, Joelin BABH, Julie Bayardo, Jeffrey Brown, Vendella
Collins, Lisa Collins, Alicia Cosgrove, Jarrett Cupp, Michael Cupp, Lyndia Deromedi, Annette Downey,
Beth Durkee, John Eagle, Tony Gaglio, Jill Gerrie, Barb Groom, Josh Hagedorn, Adam Hamilton, Marianne
Huff, Tedra Jackson, Jim Johnson, Leah Julian, Amy Kanouse, Jennifer Keilitz, Tressa Kendall, Helen
Klingert, Katlin Kring, Phillip Kurdunowicz, Alena Lacey, Kathy Lentz, Chris Lerchen, Todd Lewicki,
Amanda Lopez, David Lowe, Angela Martin, Dana Moore, Wilbert Morris, Patricia Neitman, Lisa
Nordman, Brittany Pietsch, Ebony Reynolds, Susan Richards, Jennifer Ruff, Denise Russo, Sara Sircely,
Steve Smith, Traci Smith, Brenda Stoneburner, Justin Tate, Elizabeth Totten, Jillian Trumbull, Joyce
Tunnard, Heather Valentiny, Claudia Vredeveld, CJ Witherow, Angela Zywicki

Key Discussion Points

Discuss CFA&P Timeline

o The workgroup will continue to follow the “Inform, Frame, Feedback” approach used to
facilitate the decision-support it will provide to the State. A draft set of Options have been
developed and that completes the “Frame” portion of the workgroup’s efforts.

e The workgroup will be moving into “Feedback” with Option testing that starts in the April

meeting and will occur in workgroup meetings in May and June. MDHHS will make its decision

on an Option in July 2023 based on the workgroup’s feedback an internal MDHHS discussions.

Once a decision is made PIHPs will submit implementation plans in preparation for an October
2024 full implementation.

The State’s CFA&P Workgroup website has all the workgroup’s past materials, including review
of requirements and context.

Review the Purpose of Option Testing
The purpose of Option testing is to explore them from various angles and consider how they
may impact realistic situations. In Option testing, workgroup members are being asked to
identify the strengths and weaknesses of each Option based on the Criteria developed by the
workgroup.
The workgroup was reminded of the key terms:



o Options are possible ways the system might be transformed to align with CFA&P
requirements. MDHHS developed and presented Options in March 2023. No option has
been selected.

o Scenarios are situations that are likely to be affected by CFA&P requirements (for
example, how a person served might interact with the system).

o Criteria are areas that may be impacted (positively or negatively) by changes to the
system. The State wants to know how each Option would impact each Criteria. Criteria
were developed by the CF&AP Workgroup in June 2022.

Introduction to the Testing Process

The workgroup will utilize a breakout group structure to review Options. During the testing
process (multiple meetings), each breakout group will:

o Be assigned one Option.

o Conduct tabletop exercises to consider how their Option might impact several real-
world Scenarios.

During each testing meeting, each breakout group will focus on a single Scenario in order to:

o Evaluate how their Option might impact the Scenario.

o Provide written feedback on the potential impacts.

o Identify strengths and weaknesses related to the workgroup-identified Criteria.

Once all Scenarios are tested, the strengths and weaknesses identified by the breakout group
will be provided to MDHHS to support their decision.

Breakout groups were assigned based on skills and experience the workgroup members
identified in the expertise survey earlier in 2023. The breakout group assignment is subject to
changes, pending attendance.

Each breakout group will consider the impacts on Scenario #1:

o Scenario #1: New Beneficiary- An adult is seeking access to specialty services/supports
and has never received services. Assume the person is eligible for services. During
testing, walk the Scenario from screening to authorization of service, and imagining that
the Option is current state.

In the breakout group, it is recommended three roles are assigned to members.

o The Note Taker: A person who takes notes while sharing their screen, completes
breakout group form, and captures feedback. The Note Taker must be willing to
document the opinions of the group, even if they disagree.

o The Timer: A person who keeps the time and notes when the breakout group needs to
move to the next discussion item. It is your job to help your breakout group complete
the Scenario in today’s meeting. The messenger should make sure to leave 15 minutes
at the end of the meeting to complete the form live with their breakout group.

o The Messenger: A person who asks for help when the breakout group has questions or
is stuck.

Workgroup members were encouraged to inform facilitators is they had questions for the state
or needed help moving through the exercises to “test” the option.

The feedback collected in breakout groups (both the form and the written feedback in the
worksheet) will be provided to MDHHS to support its decision.



It is the intent of testing to understand the pros and cons of each option. The workgroup was
encouraged to provide their feedback in their breakout group’s notes.
The workgroup was provided with MDHHS’ dedicated email to collect questions on the CFA&P
project. Mdhhs-ConflictFreeAccess@michigan.gov
The workgroup was reminded that meeting materials are provided on the dedicated project
website. https://www.michigan.gov/mdhhs/keep-mi-
healthy/mentalhealth/mentalhealth/conflict-free-access-and-planning-workgroup
Discussion:
o A workgroup member asked, “Where are CMHs in the option visuals?”
= Belinda Hawks: The CMH could be the access and planning provide or the direct
service provider. For the purpose testing, please consider what it would look like
if the CMH were acted as either of those entities.

Breakout Groups

The workgroup transitioned to breakout groups where they took notes and provided feedback
on their option.

Review Project Timeline and Next Steps

A workgroup member asked what the priority areas were identified by the workgroup and
listening session participants.

o Remi Romanowski-Pfeiffer: The workgroup and listening session participants identified
access, continuity, and autonomy are the most important criteria. The workgroup can
find the criteria they developed on the CFA&P website (September 2022 for the final
criteria list and November for the prioritized list of criteria).

The workgroup will continue testing in the May and June workgroup meetings. The current
timeline is for testing to be completed and for MDHHS to decide on an Option by July.
MDHHS has opened a new email to gather questions about the project. Workgroup members
are welcome to use this email Mdhhs-ConflictFreeAccess@michigan.gov

Next workgroup meeting is May 15th from 11:00a-1:00p.



mailto:Mdhhs-ConflictFreeAccess@michigan.gov
https://www.michigan.gov/mdhhs/keep-mi-healthy/mentalhealth/mentalhealth/conflict-free-access-and-planning-workgroup
https://www.michigan.gov/mdhhs/keep-mi-healthy/mentalhealth/mentalhealth/conflict-free-access-and-planning-workgroup
mailto:Mdhhs-ConflictFreeAccess@michigan.gov

