
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
How might Michigan 

STRENGTHEN PROTECTIONS against conflicts of interest 

in ways which PRIORITIZE THE PERSON’S EXPERIENCE and 

MAINTAIN VIABILITY of the public behavioral health system? 

 
 
 

 

 



 
 

Foundational Assumptions Defined by 
MDHHS Leadership 
- Structural Mitigation is Required: Conflicted functions will 

be separated.  

- State-wide Approaches Reduce Disparity: It is ideal 
to implement a state-wide approach, wherever possible. 

- Exceptions Must be Carefully Considered: MDHHS 
must define and consider exceptions to the state-wide 
structural mitigation approach for regions with a single 
willing and qualified provider. 

- Systems Use Existing Structures: The existing PIHP’s 
and CMHSP’s will be responsible for implementing 
CFA&P requirements. 

 
 
 

 

 



 
 

Updates 
- Design: MDHHS will develop system design 
specifications for structural mitigation and exceptions. 
MDHHS is developing a timeline for design 
specifications. 

- Workgroup Role: The feedback process has informed 
MDHHS’ foundational assumptions. The CFA&P 
Feedback Package will inform the design specifications. 
The workgroup will end its current phase of work on 
November 29th, 2023. MDHHS will maintain the 
dedicated email and website for this project. 

- Timeline: The expected start date for CFA&P 
implementation is 10/1/24. 

- Provider Survey and Informational Sessions: The 
provider survey and informational sessions will be 
launched to inform implementation. 

 
 
 

 

 



November Meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Next Steps: 
- CFA&P Workgroup to review Feedback Summary in 

- MDHHS to develop design specifications and 
exception process and share these with system partners. 

- PIHPs to submit implementation plans. 

 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you! 
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