
CFA&P Project Timeline

2015 - March 2022

Inform 
(Completed)

- Subject Matter 
Expert Testing 
with System 
Stakeholders

- User Experience 
Testing with 
Beneficiaries

- Output: 
Feedback 
Package with SME 
and Beneficiary 
Feedback

March 2023 –
July 2023

Feedback
(Upcoming)

- Facilitated 2015 
Workgroup.

- Conducted Studies 
on current practices 
nationally and 
Statewide. 

- “2022 Workgroup” 
Informed on 
Requirements

- Consultation from 
MDHHS Teams

Planning
(Upcoming)

- Develop 
Technical 
Guidance for 
Implementation 
with Workgroup

- Output: 
Documented 
technical 
guidance for 
implementation

August 2023 –
September 2023

- 2022 Workgroup 
Framed “Ideal 
Option” 

- Gather 
perspectives from 
people served

- Develop and 
Refine Initial 
Options with 
MDHHS Teams

- Output: A set of 
distinct and 
defined options 
for testing. 

March 2022 –
March 2023

Frame
(Ongoing)
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Implementation
(Upcoming)

- PIHPs Develop 
and Submit 
Implementation 
Plans

- Policy and 
Contract Changes

- Output: 
Actionable 
implementation 
plans with clear 
steps to 
compliance

October 2023 -
October 2024
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Option 1

Please capture your notes on 
each Option. Your insights will 

be gathered during User 
Testing process in upcoming 

meetings. 



Options are still in draft form and likely require additional consideration. MDHHS has not yet selected an Option. 



Option 2

Please capture your notes on 
each Option. Your insights will 

be gathered during User 
Testing process in upcoming 

meetings. 



Options are still in draft form and likely require additional consideration. MDHHS has not yet selected an Option. 



Option 3

Please capture your notes on 
each Option. Your insights will 

be gathered during User 
Testing process in upcoming 

meetings. 



Options are still in draft form and likely require additional consideration. MDHHS has not yet selected an Option. 



Option 4

Please capture your notes on 
each Option. Your insights will 

be gathered during User 
Testing process in upcoming 

meetings. 



Options are still in draft form and likely require additional consideration. MDHHS has not yet selected an Option. 



Options 1 and 2 Options 3 and 4

Draft Options Summary
Below is a structural summary of each draft Option with the functional details removed. MDHHS has not yet selected an Option.



• User Testing will…
• Begin as early as April CFA&P meeting.
• Use Scenarios to test Options.
• Be facilitated using breakout groups. Each breakout group 

will test one Option. 

Next Steps and Questions


