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Michigan’s Maternal Health 
Quality Improvement Initiatives 

Maternal health quality initiatives in Michigan involve collaboration among multidisciplinary healthcare 
providers, public health professionals, cross-sector partners, families and communities. Each group 
contributes unique and shared value to improve the health and well-being of Michigan families. 

Michigan Perinatal Quality 
Collaborative 

(MI PQC) 

Michigan Alliance for Innovation 
on Maternal Health Collaborative 

(MI AIM) 

Blue Cross Blue Shield of 
Michigan (BCBSM)– 

Obstetrics Initiative (OBI) 

 Comprised of nine regional perinatal 
quality collaboratives (RPQCs). 

 Broad partner involvement. 
 Support regional data-driven quality 

improvement projects tailored to 
local needs and community input. 

 Explore MI PQC for updates on 
efforts and achievements in 
improving maternal health 
outcomes.  

 Hospital implementation of national AIM 
patient safety bundles (e.g., hemorrhage, 
hypertension, sepsis). 

 Data submission and data viewing 
through MI AIM Dashboard. 

 Birthing hospitals fully participating in 
MI AIM and enrolled in Maternal 
Levels of Care Verification Program 
qualify for a maternal health quality 
payment. 

 Visit MI AIM for resources and support for 
safety bundle implementation. 

 Hospital-based; focus on reducing low-
risk cesarean birth rates and maternal 
and neonatal morbidity and mortality. 

 Data flows through OBI registry, 
supported by BCBSM. 

 Hospital Pay for Performance (P4P) 
program offers outcome-based incentives 
to engage sites in quality improvement to 
lower nulliparous, term, singleton, vertex 
(NTSV) rate.  

 Explore the impact of OBI on birth 
outcomes. 

Improve clinical outcomes and equity 
in maternity care. 

Reduce severe maternal morbidity and 
mortality. 

Advance birth outcomes through 
regional collaboration. 

Advancing Healthy Births: An Equity Plan for Michigan Families & 
Communities (2024-2028), focused on zero preventable deaths and zero health 

disparities. 

Priority Areas: 

Health across the 
reproductive span. 

Full-term, healthy 
weight babies. 

Infants safely 
sleeping. 

Mental and 
behavioral health. 

Key Statistics Driving Change: 

Questions about one of Michigan's maternal health programs? 
Visit the MDHHS Maternal and Infant Health webpage. 

Collaboration is key! 
Building partnerships: Fostering 
linkages within the community, and 
between the community and clinical 
care providers. 

Convening to address hospital- or 
regional-level concerns. 

Data-informed quality initiatives. 

Family/community engagement to 
guide quality initiatives. 

*Michigan Maternal Mortality Surveillance
(MMMS) Data Updates Dashboard.

Michigan Department of Health and Human 
Services. 2017-2021. 

80-90 maternal
deaths/year in Michigan*. 

79.5% of pregnancy-related deaths 
are preventable*. 

Inequity driving disparate 
outcomes*. 

https://www.michigan.gov/mdhhs/keep-mi-healthy/maternal-and-infant-health/michigan-perinatal-quality-collaborative
https://www.michigan.gov/mdhhs/keep-mi-healthy/maternal-and-infant-health/clinical-quality-initiatives
https://www.michigan.gov/mdhhs/keep-mi-healthy/maternal-and-infant-health/clinical-quality-initiatives
https://www.miaim.org/
https://www.obstetricsinitiative.org/
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/Maternal-and-Infant-Health/Advancing-Healthy-Births-Plan-2024-to-2028.pdf
https://www.michigan.gov/mdhhs/keep-mi-healthy/maternal-and-infant-health
https://www.michigan.gov/mdhhs/adult-child-serv/childrenfamilies/mmms/category-data/michigan-maternal-mortality-surveillance-mmms-program-data

