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What is Certificate of Need?@

A health service & equipment regulatory program
Created by state law

Infended to balance cost, quality and access by ensuring that
only needed health services are developed in Michigan

Administered by the Michigan Department of Health and Human
Services

Governor-appointed Commission develops and updates
standards

M&DHHS

Michigan Department or Health & Human Services



Organization

Governor's Office

MDHHS Director’s
Office

Policy, Planning &
Operational Support
Administration

Certificate of Need

Commissions &
Special Projects

Governor
| o
MDHHS Director & Michigan
Chief Deputy Certificate of
Director Need Commission
A o 1 v
Beth Nagel,
Senior Deputy
Director
A v
Tulika
Mrcys Comoll. || _ shattacharya
P Evaluation Section
9 Manager
(€ v (€ 4
Kenny Wirth, Tiffani Stanton,
Policy Analyst Policy Analyst




Michigan Certificate of Need

History
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What is Certificate of Need?@

A healthcare provider must apply for a Certificate of Need in
order to operate one of the 15 covered clinical services

CON Covered Clinical Services

Air Ambulance Services (helicopters only) Cardiac Catheterization Services

Computed Tomography (CT) Scanners Hospital Beds

Magnetic Resonance Imaging (MRI) Megavoltage Radiation Therapy (MRT)

Neonatal Intensive Care Units (NICU) Nursing Home Beds

Open Heart Surgery Services Positron Emission Tomography (PET)
Scanners

Psychiatric Beds (Acute Inpatient) Surgical Services

Transplant Services: Bone Marrow, Heart, Urinary Lithotripter Services (UESWL)

Lung & Liver
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Obtaining a Certificate of

Need

In order to be approved for a Certificate of Need in Michigan, a
provider must:

Meet Michigan CON criteria outlined in the corresponding CON
standard

Demonstrate “need” per the corresponding CON Standard
Agree to specific project delivery requirements

Agree to meet specific service volumes

Provide data to MDHHS regularly for the life of the service

Apply for another CON before specific changes are made to the service

(relocation, replacement, acquisition, for example)

Understand that a CON can be revoked
Michigan Department or Health & Human Services



The Certificate of Need

Review Standards

Created and updated by CON Commission
Must be reviewed at least every three years
Are prospective (not retroactive)

Contain specific requirements to initiate, replace, acquire,
relocate (as necessary)

Contain Project Delivery Requirements
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CON Standard Update Process

Public Comment
Period

e Every CON
Standard must be
updated every
three years. Each
year, a public
comment period is
held to solicit input
on changes,
updates, issues,
etc. for 1/3 of the
standards

Commission Special
Meeting

e Every January the
CON Commission
holds a special
meeting fo
determine how
each standard will
be updated. The
options are:

1) No updates
necessary

2) Deregulate
3)Continue
regulation with

modifications to
the standard

Commission Options
for Updating

e To continue

regulation and
make updates,
then the following
options are
explored:

1) Commission
makes changes

2) Department
drafts changes

3) An Informal
Workgroup makes
recommendations
4) A SAC makes
recommendations
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Informal Workgroups

Deliver recommendations fo the CON Commission based on
a specific “Charge”

Composition
Anyone that attends may participate

No setf fimeframe to complete work unless set by the
Commission

All meetings open to the public

M&DHHS

Michigan Department or Health & Human Services



OPEN HEART SURGERY (OHS) SERVICES STANDARDS

INFORMAL WORKGROUP CHARGE

Approved by the Certificate of Need (CON) Commission Chairperson as Delegated by
the CON Commission on January 26, 2023.

The OHS Services Informal Workgroup is charged to review and recommend any necessary
changes to the OHS Services CON Standards regarding the following:

1. Review Section 8(4)(e) to address reporting compliance for hospitals with lower than
one STS/AVR Star Rating.

2. Consider any other technical changes from the Department, e.g., updates or
modifications consistent with other CON review standards and the Michigan Public

Health Code.

In its deliberations of the above-mentioned charges, the Informal Workgroup shall consider
and report on how each recommendation addresses healthcare cost, quality and/or access in

Michigan.
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Where did the Charge come

from@e

A Public Comment Period was held in Oct 2022

The Department, on behalf of the CON Commission,
received letters from the public with recommendations
on changes to OHS Review Standards

CON Commission voted to form an Informal
Workgroup at the January 2023 Special Commission
Meeting
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Informal Workgroup Operations

Operates using group consensus unless a decision can't be
reached. If voting is necessary, then modified Roberts’ Rules
are followed. A maqjority of those in attendance and
participating is considered a quorum for voting purposes.

The Chair or a designee (workgroup member) appointed by
the Chair can run the meeting. The Chair may ask for a
volunteer to take meeting notes. There are no formal minutes.

Final recommendations are made by the workgroup to the
CON Commission. The workgroup chairperson presents a
written report and/or final draft language.
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Informal Workgroup

Recommendations Process

Review Charge and

make a game-plan, Deliberate — as a Vote on End Product: Report

body or in sub- Recommendations to the Commission
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After the Informal Workgroup...

Recommendations presented to the Commission

Commission may:
Accept the Recommendations
Make modifications
Reject the Recommendations

If changes to the Standard are to be made, then:

Finalized
standards go

Commission . fo the
. Draft goes to Commission Updated
2;%%%%?"; Public Hearing the Joint fakes public GoveJ:)nig; Gl standards
proposed is held Legislative comment & Legislative become
action Committee final action Commitiaes for effective

a 45-day

review period
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www.michigan.gov/con

Certificate of Need

MDHHS > Doing Business with MDHHS > Health Care Providers > Certificate of Need

*® How Do I?
® Online Tools

® Find It Now

Certificate of Need Commission
2023 Michigan CON Meetings
2023 Commission Minutes, Public Testimony, and Transcripts

- 2023 Informal Workgroups

Standard Advisory Committees (SAC)

Informal Workgroups Archive

What's New?

Capital Expenditure Threshold for 2023

The capital expenditure threshold is indexed annually by the
Department based on the Consumer Price Index. The threshold
effective January 1, 2023, is $3,735,000 for clinical service areas.

Commission Overview and Members
Resource Documents
New Medical Technology Advisory Committee (NEWTAC)

Meetings, Minutes, Public Testimony, and Audio by Calendar Year



www.michigan.gov/con

CON 2023 Informal

Workgroups

@ > Doing Business with MDHHS > Health Care Providers > Certificate of Need » Certificate of Need Commission > CON 2023 Informal Workgroups

About CON Informal Workgroups: Pursuant to MCL 333.22215, the CON Commission may form a Standard Advisory Committee or determine other
ways to get input in the form of professional and technical assistance or advice. Often in these circumstances, the CON Commission will decide to
form a warkgroup to address specific issues in any one of the CON Review Standards. The workgroups are informal, meaning that the workgroup
proceedings are open to the public and anyone can participate in the discussion. A workgroup chair is selected and a detailed workgroup charge
is created by the CON Commission, often these tasks are delegated to the Chair of the CON Commission. The workgroup chair will provide the
CON Commission with updates on the workgroup's progress and will present the final recommmendations back to the CON Commission.

For past workgroups, please visit our Informal Workgroups Archive.

Megavoltage Radiation Therapy (MRT) Workgroup Open Heart Surgery (OHS) Workgroup
Charge Charge
Scheduled Mestings: Scheduled Meetings:
e 42023 - Agenda & Materials s TI2723-
e 51823 - Agenda * 83123 -
® 522723- » 928723
e 72023- * 10.26.253 -
Please see the 2023 Michigan CON Meetings page for additional Please see the 20232 Michigan CON Meetings page for additional
meeting details & information. meeting details & information.
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Questions?

Kenny Wirth, Policy Analyst
wirthk4d@michigan.gov

Tiffani Stanton, Policy Analyst
stantont4d@michigan.gov

CON Web Team
MDHHS-ConWebTeam@michigan.gov
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2020 - 2022 CON Annual Survey - Open Heart - STS Ratings

STS STAR STS STAR RATING
Year FACILITY FACILITY CITY Issues Found
RATING (CABG) (AVR)
2021 HOSPITAL 1 ROYAL OAK 1 Star 1 Star
STS Star rating of 1 for CABG & AVR
2022 HOSPITAL 1 ROYAL OAK 1 Star 1 Star
2021 HOSPITAL 2 TROY 1 Star 2 Stars STS Star rating of 1 for CABG - 2021 only
2020 HOSPITAL 3 SAGINAW 1 Star 2 Stars
STS Star rating of 1 for CABG 2020-2022
2021 HOSPITAL 3 SAGINAW 1 Star 2 Stars
Not participating under AVR star rating in
2022.
2022 HOSPITAL 3 SAGINAW 1 Star Not Participating
2021 HOSPITAL 4 ROCHESTER 2 Stars Not Participating
Not participating under AVR star rating:
2021-2022
2022 HOSPITAL 4 ROCHESTER 3 Stars Not Participating
2020 HOSPITAL 5 DETROIT 2 Stars Not Part!c!pat!ng ot s e T e AV S e
2021 HOSPITAL 5 DETROIT 2 Stars Not Participating 2020-2022
2022 HOSPITAL 5 DETROIT 2 Stars Not Participating
2022 HOSPITAL 6 Muskegon 2 Stars 1 Star STS Star rating of 1for AVR
2022 HOSPITAL 7 DETROIT 1 Star 2 Stars STS Star rating of 1 for CABG

Source: MDHHS-CON Annual Survey
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Percent of Overall Volume
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STS Composite Score Performance Measures
NQF Endorsed

Aortic Valve Replacement ) )
STS Multiprocedural Composite Measure

NaF #2561 CAB, AVR, AVR+CAB, MVR, MVR+CAB
Aortic Valve Replacement + CAB ’ MY s VT MV' _ '+ B ,
NQF #2563 repair, repair

CABG Mitral Valve Repair/Replacement
NQF #0696 (MVRR)
NQF #3031

Mitral Valve Repair/Replacement
(MVRR) + CAB
NQF #3032
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