MICHIGAN REGIONAL TRAUMA REPORT

2nd QUARTER 2023

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

. Level of
Facility Name Designated Designation
Hurley Medical Center (Adult) Yes [
Hurley Medical Center (Peds) Yes I
Ascension Genesys Medical Center Yes I
Ascension St. Mary’s Yes I
Covenant Medical Center (Adult and Peds) Yes I
McLaren Lapeer Region Yes I
MyMichigan Medical Center-Midland Yes I
McLaren Bay Region Yes n
MclLaren Flint Yes I
McLaren Caro Region Yes IV
Ascension Standish Yes IV
Ascension St. Joseph Yes v
Deckerville Community Hospital Yes v
Hills and Dales General Hospital Yes v
Marlette Regional Hospital Yes v
McKenzie Health System Yes 1%
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Scheurer Hospital Yes v
McLaren Thumb Region No Provisional
MyMichigan Medical Center-Gladwin No Provisional
MyMichigan Medical Center-West Branch No Provisional
Non-
Harbor Beach Community Hospital No Designated
Hospital

Work Plan Objective Progress and Highlights:

Complete sections that have progress within the quarter.

Injury Prevention

Objective: The Region 3 Trauma Network will collaborate to provide injury prevention programs
to both inner-city and rural locations based on current needs in the region.

Progress: The Region 3 Injury Prevention staff continue to provide collaborative ongoing injury
prevention programs across the region. At the Annual Region 3 Trauma Symposium, one of the topics
titled “Trauma Recovery Centers-Bridging the Gap Between Victim and Victor” was presented to a large
audience with great interest.

Communications

Objective: The Region 3 Trauma Network will meet with the regional 911 directors to discuss the
regional 911 dispatch infrastructure and the integration of regional trauma protocols into the
regional 911 system.

Progress: A pilot program recently began in one of the region’s 911 center. The program involves
placing a staff member from the county’s Community Health Access Program within the 911 call center
to reduce unneeded EMS responses. When the 911 call taker determines that there is no need for EMS
to respond, the CHAP staff member assists the caller in finding the resources they may need such as
food or utility assistance. Some performance metrics have been discussed to measure the programs
performance. We look forward to learning more about this innovative collaborative effort.

Infrastructure

Objective: The Region 3 RPSRO will develop a process to evaluate the effectiveness of the trauma
triage and destination criteria to ensure the transport of trauma patients to the appropriate
trauma facility.

Progress: The Region 3 RPSRO and Trauma Triage and Destination Subcommittee continue to meet and
discuss the region’s current protocol, upcoming ACS trauma triage guidelines and the state of Michigan
EMS protocols. Using EMS data via Biospatial a template report has been drafted and sample reports
have been discussed along with challenges in EMS data points such as “destination determination”. EMS
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education and communication regarding EMS documentation is ongoing.

Regional Performance Improvement

Objective: The Region 3 RPSRO will utilize appropriate data reports to improve regional system
performance improvement based on the availability of the data.

Progress: The Region 3 RPSRO utilizes the RPSRO Inventory to monitor metrics such as ED dwell times,
the designation status of facilities within the region, total number of incidents and how these compare

to previous reports. The Region 3 RPSRO also reviews and discusses the annual MTQIP report and how

the collaborative data may help drive regional performance improvement efforts.

Other relevant information:

The Region 3 Education Subcommittee recently held its Annual Region 3 Trauma Symposium. The
symposium consisted of eight multi-disciplinary speakers discussing current trauma related topics. The
trauma symposium provided 5 CME credits and 6 EMS Continuing Education Credits. Approximately 275
nurses, EMS, physicians and mental health workers attended this year including some out of state
attendees. The reviews and comments have been quite favorable for the event. Vendors were able to
display and showcase their products during scheduled breaks. The event also gives regional partners a
chance to meet and network together from small rural facilities to larger academic receiving centers
that they regularly transfer patients to.

Administrative Rule Requirements:

XYes [1 No Quarterly meeting minutes on shared drive.
XYes [1 No All MCA’s participating in the RTN.
XYes [] No Performance improvement ongoing.
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