MICHIGAN REGIONAL TRAUMA

REPORT3rd QUARTER 2023

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

. Level of
Facility Name Designated Designation
Ascension Borgess Allegan No None
Ascension Borgess Lee Yes v
Ascension Borgess Medical Center Yes Il
Beacon Health Three Rivers No Provisional
Bronson Battle Creek Yes %
Bronson Lakeview Yes v
Bronson Methodist Yes I
Bronson South Haven Yes %
Corewell Health Niles Yes v
Corewell Health St. Joseph Yes Il
Corewell Health Watervliet Yes vV
Corewell Health Pennock Yes W
Oaklawn Yes I
ProMedica Coldwater No v
Sturgis No Provisional
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Work Plan Objective Progress and Highlights:

Injury Prevention

Indicator: 203.5 - The RTN has developed a written injury prevention plan. The injury prevention

plan is data-driven and targeted programs are developed based upon high injury risk areas.

Specific goals with measurable objectives are incorporated into the injury prevention plan.

Objective: Looking at the top three MOI, The Injury Prevention/Education committee will provide

a regional action plan for facilities to follow, addressing one of the top three MOI for the region by

the fourth quarter of 2022.

Progress: Ongoing. The Injury Prevention and Education committee has discussed options for
implementing the action plan for community outreach and educational events. Hospitals have pooled
their leftover monies from the Systems of Care grant and given it to the injury prevention committee to
buy gun safes for the community. Region 5 is looking to help reduce suicide rates in the region by
handing out gun safes with QR codes attached to each safe. The QR codes link community members to
the 5DMRC website and the State of Michigan Firearm Safety webpage. The Educational flyers provide
users with gun facts, firearm safety in the home, and Injury Prevention articles. Gun safes will be handed
out in the fall of 2023.

Communications

Indicator: 302.10 - There are established procedures for EMS and trauma system communications
for major EMS events or multiple jurisdiction incidents that are effectively coordinated with the
overall regional response plans. This is directed as communications during a Mass Casualty Incident

Objective: Region 5 hospitals will follow MedCom regional protocol for disaster communications.
The RTN will provide education to all Region 5 hospitals of MedCom by November 1, 2021.

Progress: Completed. Region 5 is currently coordinating with the 5th District Medical Response Coalition
(5DMRC) with ongoing simulated incident drills, including redundant communication systems and
implementing the regional Emergency Medical Services (EMS) plan. The Regional Coordinator has joined
the 5DMRC committee to help determine exercises or drills that can be conducted within the region. Also,
RTAC is looking to nominate a representative who will help draft policies, develop exercises, and
implement them within the region.

Infrastructure

Indicator: 303.1 - The regional trauma plan has clearly defined the roles, resources, and

responsibilities of all acute care facilities treating trauma, and of facilities that provide care to

specialty populations (burns, pediatrics, other).

Objective: Ongoing through December 2023, the RTN will continue to update the roles, resources,

and responsibilities of all acute care facilities treating trauma, including specialty populations, to

share with regional partners.

Progress: Ongoing. The Infrastructure Subcommittee has developed an interactive map (Google) for
EMS personnel to identify hospital locations (map) and trauma levels. This map will also contain other
pertinent information for each facility and is to be shared at MCA meetings, posted on the website, and
provided to EMS agencies. Currently, the region is looking to identify specialties within each hospital to
be placed on the map for EMS recognition. R5 RTC will send out surveys to hospitals to collect
information to report back to the region for the interactive map. Expirations are currently not included
on the map, but members have reached out to website administrators to add these extra items.

Aubree Verlinde - Region 5, Trauma Coordinator 2



Regional Performance Improvement

Indicator: 206.1 - The RTN uses data reports to evaluate and improve system performance. This
refers to any data reports and the RPSRO inventory.

Objective: The RPSRO will identify regional system gaps, supported by available data,
beginning with the first quarter of 2021.

Progress: Ongoing. The RPSRO reviewed the presented inventory and identified any regional gaps that
needed to be addressed. The region identified outside the inventory, regional transfer delays. A
workgroup has been formed with PSRO and Trauma Program Managers to create a plan for gathering
Region 5 data, starting with Emergency Department Length of Stays. Along with performance
improvement, the RTC completed the Rural TOPIC Course back in late May to help TPM with further
questions on their trauma programs.

Continuum of Care

Indicator: 308.1 - The lead agency has incorporated, within the trauma system plan and the
trauma center standards, requirements for rehabilitation services, including interfacility transfer
of trauma patients to rehabilitation centers. The regional work plan addresses the integration and
participation of rehabilitation services within the continuum of care for trauma patients.

Objective: Rehabilitation case manager(s) and/or physician(s) will have representation on the
RTAC and Injury Prevention/Education committee by the first quarter of 2021.

Progress: Ongoing. A rehab physiatrist joined in May of 2021 but has since left the group. The RTAC is
looking to bring this objective back up to find a case worker to join the meetings for their perspective.

Trauma Education

Indicator: 310.(3)(4)(6) - The regional trauma network establishes and ensures that appropriate
levels of EMS, nursing and physician trauma training courses are provided on a regular basis.

Objective: The Injury Prevention/Education committee will develop a guideline/reference
document outlining available education for EMS, nurses, and physicians that currently is in place
for Region 5 by the fourth quarter of 2021. The Injury Prevention/Education committee will
develop an education calendar for Region 5 and place this on the 5DMRC website by the fourth
quarter of 2021.

Progress: Complete. A meeting was held with the website administrator to update and add to the
website. The IP/Education committee has developed a tab on the 5DMRC website that contains the
educational calendar links and various trauma information/articles. — No further updates on this
objective for the third quarter of 2023.

Other relevant information:

Region 5 IP, RPSRO, RTAC, and RTN met quarterly. The region worked on the Regional Application for
2024-2026, updating objectives to meet the region's current status. Regional plans (Communication, IP
Resource, Education plan, etc.) were gathered and reviewed to be edited as needed, along with regional
stakeholders collaborating with each other to prep for upcoming objectives to complete for the years
2024 - 2026.
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The Region is currently exploring new ways to get information out to the regional stakeholders.
Research on creating a website is being conducted. The website would be dedicated to Region 5 and
would include a calendar, free virtual courses, resource guides, Region’s plans, contacts, etc. The RTN is
finding a dedicated website to be very useful in keeping plans up to date, making documents readily
available for pre-hospital and hospital caregivers, and promoting Region 5 public events.

Administrative Rule Requirements:

XYes [1 No Quarterly meeting minutes on shared drive.
XYes [1 No All MCA’s participating in the RTN.
XYes [1 No Performance improvement ongoing.
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