MICHIGAN REGIONAL TRAUMA REPORT

1st QUARTER 2024

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit
evidence of ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

Facility Name Designated Del_s?;ﬁlaﬁii;n
Hurley Medical Center Yes sgclltt III
Ascension St. Mary’s Yes Adult Il
Ascension Genesys Medical Center Yes Adult Il
Covenant Healthcare Yes Adult l
Peds Il
McLaren Lapeer Region Yes Adult 1l
MyMichigan Medical Center-Midland Yes Adult Il
McLaren Bay Region Yes Adult I
McLaren Flint Yes Adult [l
Ascension St. Joseph Yes Adult IV
Ascension Standish Hospital Yes Adult IV
Deckerville Community Hospital Yes Adult IV
Harbor Beach Community Hospital No N/A
Hills and Dales General Hospital Yes Adult IV
Marlette Regional Hospital Yes Adult IV
McKenzie Memorial Hospital Yes Adult IV
McLaren Caro Region Yes Adult IV
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McLaren Thumb Region Yes Adult IV
MyMichigan Medical Center-West Branch Yes Adult IV
Scheurer Hospital Yes Adult IV
- : . Provisional
MyMichigan Medical Center-Gladwin No Adult IV

Work Plan Objective / Strategic Plan (SP) Objective Progress and Highlights:
Complete sections that have progress within the quarter.

Injury Prevention

Objective: 203.5
Beginning with the date of approval of the 2024-2026 regional workplan, the Region 3 Injury
Prevention Subcommittee will coordinate injury prevention programs within the region.

Progress:

The Region 3 Injury Prevention Subcommittee has coordinated injury prevention programs
such as Stop the Bleed (STB) within the region focusing on schools and highly attended
venues in both rural and urban areas. The group has collaborated with other regional partners
such as Medical Control Authorities, Emergency Managers, Law Enforcement, EMS, and Fire
Departments to increase the reach of this activity.

Strategic Plan: SP1

By January 1, 2024, Bi-annual surveillance reports from the Michigan Trauma Registry for
the Regional Inventories will include, at a minimum, the top 3 causes of injury in each of the 8
Regions.

Progress:

On-going, the Region 3 Inventory will be reviewed by the RPSRO in its
entirety. The top 3 causes of injury will be reviewed by the RTAC and the
Region 3 Injury Prevention Subcommittee.

Infrastructure

Objective: 208.2
By April 2024, the Region 3 RTN will formally request to participate in local
HCC preparedness meetings and exercises

Progress: The RTC has met with the HCC coordinator and actively participates monthly as a
member of the HCC planning board. The RTC is participating with the HCC in the planning of
a tabletop chemical emergency exercise for the region. The Regional Medical Director
recently gave an educational presentation regarding Immediate Bed Availability (IBA) that the
RTC attended.
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Objective: 208.2

On-going, the Region 3 RTN will continue to invite and engage the Region 3
HCC administration to attend and participate in the regional trauma system
meetings/activities to establish linkages between the regional trauma system,
it's partners and the healthcare coalition

Progress: The Region 3 HCC Coordinator attends the Region 3 RTAC meeting and has
provided a presentation educating trauma partners on the background, resources and
mission of the coalition.

Regional Performance Improvement

Objective: 206.1

By January 2026, the Region 3 RPSRO will develop a formal policy regarding
the content and frequency of routine and regularly scheduled reports to
evaluate and improve regional trauma system performance and effectiveness.
At a minimum the Region 3 RPSRO will review the regional inventory, MTQIP
report and any regional RPSRO referral request.

Progress:
The Region 3 RPSRO reviews the regional inventory, MTQIP report and any RPSRO referral
request. The inventory is now reviewed bi-annually and the MTQIP is reviewed annually.

Strategic Plan: SP 18

By December 31, 2025, conduct a STAC approved comprehensive system

inventory in each region that informs the Regional Trauma Networks on system

functioning and continue dialogue with the regions to ensure the inventory meets state-wide
analysis needs.

Progress:
On-going the Region 3 RPSRO reviews and approves the regional inventory
completed by the RTC.

Trauma Education

Objective: 310. (3)(4)(6)

By October 2024, The Region 3 Trauma Education Subcommittee will
develop regional trauma training standards for EMS personnel, nurses, and
physicians such as ATLS, PHTLS and TNCC or equivalent. Specialty trauma
certification course offerings will be shared with regional trauma partners.

Progress:

The Region 3 Trauma Education Subcommittee has developed recommend trauma related
education for multidisciplinary peers that includes EMS, nursing, and physicians. The
subcommittee reports out local educational offerings to regional partners. The Region 3
Trauma Education Subcommittee also hosts an annual trauma symposium consisting of
multidisciplinary speakers to provide innovative trauma related education to regional partners.

Other relevant information:
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Through a State of Michigan Systems of Care grant, the region provided Stop the Bleed (STB)
training to many of the schools within the region. The Regional Trauma Network partnered with
local agencies to increase the reach of this activity. Through these partnerships with local
Emergency Managers, Medical Control Authorities, and other first responder agencies the

region has been able to meet the educational requests for both urban and rural schools and
communities.

Administrative Rule Requirements:

XYes [0 No Quarterly meeting minutes on shared drive.
XYes [0 No All MCA’s participating in the RTN.
XYes [0 No Performance improvement ongoing.
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