MICHIGAN REGIONAL TRAUMA REPORT

1st QUARTER 2024

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit
evidence of ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

Facility Name Designated Del_s?;ﬁlaﬁizn
Ascension Borgess Allegan No Not Designated
Ascension Borgess Lee Yes v
Ascension Borgess Medical Center Yes Il
Beacon Health Three Rivers No In Process
Bronson Battle Creek Yes v
Bronson Lakeview Yes v
Bronson Methodist Yes I
Bronson South Haven Yes v
Corewell Health Lakeland Niles Yes v
Corewell Health Lakeland St. Joseph Yes i
Corewell Health Watervliet Yes v
Corewell Health Pennock Yes v
Oaklawn Yes i
ProMedica Coldwater Yes v
Sturgis No In Process
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Work Plan Objective / Strategic Plan (SP) Objective Progress and Highlights:

Injury Prevention

Indicator: 306.2 - The RTN is active within the region in the monitoring and evaluating
regional injury prevention activities and programs and gaps in delivery, including outcome
data.

Objective: By June 2024, the Injury Prevention (IP) committee will assess and report on the
level of integration of national evidence-based injury prevention programs in Region 5’s public
health and trauma system by creating an injury prevention tracker form to collect data. The
tracker form will be updated and reported annually at the Regional Trauma Network (RTN).

Progress: Completed - At February’s Injury Prevention (IP) meeting, the committee
reviewed essential ideas to include on a Microsoft form, which would then be known as the IP
Prevention Tracker Form. The IP Prevention Tracker Form will allow the team to create
graphs and data to analyze the region's injury prevention programs. The form includes the
hospital's name, the event's date, program name, prevention area, collaborating
sites/partners, and number of participants. With these items on the IP Tracker form, the
region is also able to fulfill The State of Michigan Trauma Strategic Plan (SP) Objectives, SP
2, SP 6, and SP 13, which discuss reporting on which programs have been implemented
within the region, having outcome data on an implemented program, and working
with/developing new partnerships with public health agencies. The IP Tracker form was
completed on 02/21/2024 and was sent out to all hospital Injury Prevention Specialists in
Region 5. The form is currently in use, and data will be pulled from the form for all future
RTAC meetings.

Indicator: SP 7 - By December 31, 2025, assess and report on the level of integration of
national evidence-based injury prevention programs in the public health and the trauma
system i.e., include Safe Kids programs, Tai Chi, and Matter of Balance for fall prevention,
Think First for safe teen driving, and DNR hunter and gun safety courses.

Objective: Ongoing. Region 5 Injury Prevention Committee will update and revise the
Resource Guide, making it readily available to the region and stakeholders.

Progress: In progress - At February’s IP meeting, the committee reviewed the previous
Resource Guide and updated information for the region. The committee is currently in the
process of gathering more information for the Resource Guide and formatting it before it goes
out to the public. The guide includes each hospital's Injury Prevention Specialist contact
information, a brief description of each regional program, and contact information for each
program.

Communications

Indicator: 302.10 - There are established procedures for EMS and trauma system
communications for major EMS events or multiple jurisdiction incidents-that are effectively
coordinated with the overall regional response plans. This is directed as communications
during a Mass Casualty Incident.

Objective: Annually throughout the application period, Region 5 will coordinate with 5%
District Medical Response Coalition (5SDMRC) with ongoing simulated incident drills, including
redundant communication systems and implementing the regional EMS plan. The
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communications committee will evaluate the communication plan for effectiveness and
necessary changes after the communications plan has been implemented in simulated drills.

Progress: In progress - Region 5 has decided to revise subcommittees within the region
and call out for more members. Regional Trauma Coordinator (RTC) will write up a brief
contemplation of each subcommittee and send it out to all RTAC members. The RTAC will
then divide up objectives per subcommittee to complete.

Infrastructure

Indicator: 302.1 - There is well- defined regional trauma system medical oversight integrating
the needs of the trauma system with the medical oversight of the overall EMS system.

Objective: 1. Throughout the application period, the Regional Professional Standards
Review Organization (RPSRO) committee will have Emergency Medical Services (EMS) and
Medical Control Authority (MCA) representatives as per Region 5 Bylaws. 2. By June 2024,
Region 5 will develop a tracking method for regional trauma and Emergency Medical Services
(EMS) meetings to verify attendance and participation for integrated medical oversight. After
June 2025, any issues with medical oversight will be referred to local MCAs.

Progress: In progress — RPSRO has representatives from EMS and MCA as per Region 5
bylaws. The RTC has also started an Excel sheet to track all committees’ attendance (RTN,
RTAC, RPSRO); any issues will be brought to MCAs’ attention. The RTN also plans to revisit
membership of the RPSRO at the next RTN meeting.

Regional Performance Improvement

Indicator: 105.7 - An assessment of the needs of the general medical community, including
physicians, nurses, pre-hospital care providers, and others, concerning trauma system
information, has been conducted

Objective: 1. By June 2024, the Region will collaborate with TPMs to assess the needs of
their trauma programs by having a standing item, “TPM/TMD updates,” on the RTAC agenda.
RTAC will support TPMs in addressing any needs brought before the committee.
2.Throughout the application period, Region 5’s Injury Prevention committee will assess the
needs of the community through their injury prevention tracker. Needs will be reported out to
the RTAC committee to address the gap and follow-up.

Progress: Completed — 01/05/2024, RTAC has added “TPM/TMD updates” to the RTAC
agenda as a standing item. TPM/TMDs have updated the group on current needs, such as
educational courses and injury prevention programs for their bedside caregivers. TPM/TMDs
have also updated the group when there is a change in faculty. IP Tracker has been created
and completed. Injury Prevention Specialists are in the process of uploading their injury
prevention programs that have occurred within the region since 01/01/2024. The RTC will pull
graphs to look at the quarterly data and present what injury prevention programs have
occurred within that period.
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Continuum of Care

Indicator: 308.1 - The lead agency has incorporated, within the trauma system plan and the
trauma center standards, requirements for rehabilitation services, including interfacility
transfer of trauma patients to rehabilitation centers. The regional work plan addresses the
integration and participation of rehabilitation services within the continuum of care for trauma
patients. Metrics that capture functional outcomes are reported.

Objective: By December 2026, Region 5 will identify a representative from a local rehab
facility to participate in RTAC. Rehab personnel will support the goal in developing metrics to
capture and report functional outcomes within Region 5.

Progress: In Progress — The objective was brought up at the February RTAC meeting. A
couple of committee members are reaching out to colleagues to find a rehab personnel to
help address the gaps post-hospital discharge. The committee also talked about having a
“consumer” on the committee per Region 5 bylaws. Injury Prevention Specialists and RTC
contacted hospitals’ Patient Advocates to get the word out about having a consumer on the
RTAC committee. Waiting for a response back from Patient Advocates.

Trauma Education

Indicator: 310.(3)(4)(6) - The regional trauma network establishes and ensures that
appropriate levels of EMS, nursing and physician trauma training courses are provided on a
regular basis.

Objective: 1. By January 2026, Region 5 will develop its own website to publish areas of
educational opportunities to fulfill established standards. 2. By January 2026, Region 5 will
create, publish, and maintain an ongoing calendar for trauma training courses on Region 5’s
website. 3. By December 2026, the Injury Prevention/Education committee will update
regional trauma training standards in the Education Plan. The Region will collaborate with
TPMs to create awareness with established standards.

Progress: In Progress — At the beginning of the year, “TPM/TMD” updates were added to
the RTAC agenda as a standing item. TPM were educated on letting the RTAC know if any
trauma needs have occurred, such as an educational course for their caregivers. Region 5 is
still working on this objective to complete a website and update the Education Plan.
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Other relevant information:

In the first quarter of 2024, Region 5 accomplished or started multiple Injury Prevention
objectives. The group wrapped up the distribution of gun safes granted to them through the 2023
MDHHS Systems of Care Grant. Hospitals have distributed gun safes through Concealed Pistol License
(CPL) Carrying classes and Michigan State Police (MSP). Bronson, the region’s level | hospital, is helping
other hospitals with distribution if warranted. The region will also address the number one mechanism
of injury (MOI), falls, by presenting at the Senior Expo at Benton Harbor in May. The region will have a
table at the event along with presenting Steps to Safety to the public. A possible summer event for
children and families is in the works.

At the RTAC meeting, the plan to readdress the subcommittees was discussed. The RTC will send a
brief description of all subcommittees to RTAC members, calling for members to join. The discussion of
having a “consumer” was brought to the committee's attention. The plan is to contact hospitals'
“Patient Advocates” to see if they would be willing to work with R5 RTAC to find a consumer. The
committee also discussed if a patient was not a consumer, having a patient’s family member who was at
the bedside with the patient during their journey.

At the RPSRO, the committee discussed researching pre-hospital pain management of long bone
fractures in the field. The study is currently being considered for implementation in the region. Lastly,
the RPSRO looked at the biannual inventory given to them by the RTC; no issues were found.

Administrative Rule Requirements:

XYes L1 No Quarterly meeting minutes on shared drive.
XYes [ 1 No All MCA’s participating in the RTN.
XYes [ 1 No Performance improvement ongoing.
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