MICHIGAN REGIONAL TRAUMA REPORT

2nd QUARTER 2024

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit
evidence of ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

Facility Name Designated Del_s?;ﬁlaﬁizn
Ascension Borgess Allegan No Not Designated
Ascension Borgess Lee Yes v
Ascension Borgess Medical Center Yes Il
Beacon Health Three Rivers No In Process
Bronson Battle Creek Yes v
Bronson Lakeview Yes v
Bronson Methodist Yes I
Bronson South Haven Yes v
Corewell Health Lakeland Niles Yes v
Corewell Health Lakeland St. Joseph Yes i
Corewell Health Watervliet Yes v
Corewell Health Pennock Yes v
Oaklawn Yes i
ProMedica Coldwater Yes v
Sturgis No In Process
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Work Plan Objective / Strategic Plan (SP) Objective Progress and Highlights:

Injury Prevention

Indicator: 306.2 - The RTN is active within the region in the monitoring and evaluating
regional injury prevention activities and programs and gaps in delivery, including outcome
data.

Objective: By June 2024, the Injury Prevention (IP) committee will assess and report on the
level of integration of national evidence-based injury prevention programs in Region 5’s public
health and trauma system by creating an injury prevention tracker form to collect data. The
tracker form will be updated and reported annually at the Regional Trauma Network (RTN).

Indicator: 105.7 - An assessment of the needs of the general medical community, including
physicians, nurses, pre-hospital care providers, and others, concerning trauma system
information, has been conducted

Objective: 1. By June 2024, the Region will collaborate with TPMs to assess the needs of
their trauma programs by having a standing item, “TPM/TMD updates,” on the RTAC agenda.
RTAC will support TPMs in addressing any needs brought before the committee.
2.Throughout the application period, Region 5’s Injury Prevention committee will assess the
needs of the community through their injury prevention tracker. Needs will be reported out to
the RTAC committee to address the gap and follow-up.

Progress: Completed — Injury Prevention (IP) Tracker form was created in February 2024;
since then, the team has submitted quarterly reports for all Injury Prevention activities within
the region. For the first two previous quarters of 2024, the IP committee has taught A Matter
of Balance, Fall Prevention, Fire and Burn Safety, Distracted and Impaired Driving
Prevention, Safe Storage Promotion (Gun Safety), Steps to Safety, Stop the Bleed,
Substance Use and Disorder and Harm Reduction, and ThinkFirst. These programs have
been taught in collaboration with, or at, Local High Schools, Senior Centers/Assisted Living
Centers, Local Parks Departments, Local Police Departments, Michigan State Police, and the
Calhoun County Opioid Coalition. The total number of participants the region has been in
contact with is around 2100 people. This information will be presented at our next Regional
Trauma Advisory Council (RTAC) meeting in August.

Indicator: SP 3 - The regional IP committee will analyze the number and type of programs
that directly address the top 3 injuries programs in their region as reported in the Inventory.

Objective: Ongoing. Annually, Region 5 will analyze the Injury Prevention Tracker to align
the Region’s goals to address the top 3 mechanisms reported from the bi-annual Regional
Inventory.

Progress: Completed/Ongoing — During the IP committee meeting in February, the
Regional Trauma Coordinator (RTC) informed the committee of the top three mechanisms of
injury for the region from the last Regional Inventory from January to June 2023. The top
three mechanisms for Region 5 are falls, motor vehicle crashes, and exposure to inanimate
mechanical forces. Since then, the IP committee has inputted their injury prevention programs
into the IP Tracker and addressed all three injury mechanisms and more. The latest event the
region had representation at was at the Senior Expo in Benton Harbor, Michigan, in May
2024. The region had representation from seven hospitals, a table with materials to hand out
to the public, and presented Steps to Safety. The materials given out were fliers on gun
safety, fall prevention, driving safety, and pool safety. Along with fliers, the hospitals gave out
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single-tread slipper socks, flashlights, first aid kits, and other materials to the senior citizens to
take home.

Communications

Indicator: 302.10 - There are established procedures for EMS and trauma system
communications for major EMS events or multiple jurisdiction incidents-that are effectively
coordinated with the overall regional response plans. This is directed as communications
during a Mass Casualty Incident.

Objective: Annually throughout the application period, Region 5 will coordinate with 5%
District Medical Response Coalition (5DMRC) with ongoing simulated incident drills, including
redundant communication systems and implementing the regional EMS plan. The
communications committee will evaluate the communication plan for effectiveness and
necessary changes after the communications plan has been implemented in simulated drills.

Progress: In progress — Region 5 has decided to revise subcommittees and call out for
more members. Regional Trauma Coordinator (RTC) wrote a summary of each subcommittee
and sent it to all RTAC members. The RTC divided up objectives per subcommittee to
complete. The communication and website committee will meet up in late May, early June, to
begin working on regional objectives. The communications committee has members from
MCAs, ER Physicians, urban and rural EMS agencies, and Trauma Medical Directors. This
committee will also be looking at the outcomes of the closure of West MI Aircare (WMAC) in
late April. West MI Aircare has been the center hub for MedCom, one of the primary sources
of communication if there were telephone/radio failures within the region. The committee will
establish other routes and necessary changes for the communication response plans.

In May, Kalamazoo County MCA and WMed, held an airport disaster drill at the
Kalamazoo/Battle Creek Internal Airport. The region had participation from Bronson and
Borgess, along with Kalamazoo County EMS agencies, Wmed students, local Police
departments, firefighters, and members from 5DMRC. The disaster drill had volunteers from
the region partake in a simulation of an airplane crash three different times, with different
crews to look at the emergency response in the local area. After each incident, the crew
would gather and debrief on what happened during the drill, along with what went right and
what needed improvement. A week prior, the region had an EF2 tornado that touched down
for 11 miles within the region and activated their emergency response. The first responders in
the area have activated and improved their emergency response for their community.
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Infrastructure

Indicator: 303.2- The regional trauma network plan should ensure that the number, levels,
and distribution of trauma facilities are communicated to all partners and stakeholders. The
RTN should develop procedures to ensure that trauma patients are transported to an
appropriate facility that is prepared to provide care. This indicator is directed at the process
for diversion of a trauma patient from a hospital.

Objective: 1.Throughout the application period, RTAC will monitor the updates of the
Region 5 interactive map, ensuring the proper American College of Surgeons (ACS) and
State of Michigan (SOM) trauma designation levels are up to date, along with trauma
expiration dates. 2. By January 2026, the RTN will coordinate with Region 5 Medical
Control Authority Network (RSMCAN) on creating awareness and the utilization of state
diversion protocols for local EMS agencies. Medical Control Authorities (MCA) will be
responsible for notifying their local EMS agencies when a change has occurred in state
diversion protocols.

Progress: In progress—The region has an interactive map accessible to stakeholders and
the community for informational use. The map includes the names and addresses of
hospitals, current State of Michigan Trauma designation levels, and additional information.
The region has discussed updating the map to reflect the current changes for proper use. The
owner/designer of the map is now in another role, which leaves the map not up to date with
the region's situation. Multiple RTAC members have been trying to contact the map owner to
gain access and keep the map updated for future changes.

Regional Performance Improvement

Indicator: 206.1 - The RTN uses data reports to evaluate and improve system performance.
This refers to any data reports and the RPSRO inventory, and a comprehensive system
inventory that informs the RTN on system functioning.

Objective: Throughout the application period, bi-annually, the RTC will send the regional
inventory report to RPSRO to discuss and identify gaps in the system’s performance. Gaps
will be brought to RTAC meetings for further examination.

Progress: Completed/Ongoing—The RTC completes the Region 5 Inventory data bi-
annually and sends it to all RPSRO members. The members then review it at the RPSRO
meetings and address all gaps. The top three mechanisms are shared with the injury
prevention committee to help decide what injury prevention programs should be implemented
within the region.
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Continuum of Care

Indicator: 308.1 - The lead agency has incorporated, within the trauma system plan and the
trauma center standards, requirements for rehabilitation services, including interfacility
transfer of trauma patients to rehabilitation centers. The regional work plan addresses the
integration and participation of rehabilitation services within the continuum of care for trauma
patients. Metrics that capture functional outcomes are reported.

Objective: By December 2026, Region 5 will identify a representative from a local rehab
facility to participate in RTAC. Rehab personnel will support the goal in developing metrics to
capture and report functional outcomes within Region 5.

Progress: In Progress — The objective was brought up at the February RTAC meeting. A
couple of committee members are contacting colleagues to find a rehab personnel to help
address the gaps post-hospital discharge. The committee also talked about having a
“consumer” on the committee per Region 5 bylaws. Injury Prevention Specialists and RTC
contacted hospitals’ Patient Advocates to get the word out about having a consumer on the
RTAC committee. Waiting for a response back from Patient Advocates. No further progress
for second quarter of 2024.

Trauma Education

Indicator: 310.(3)(4)(6) - The regional trauma network establishes and ensures that
appropriate levels of EMS, nursing and physician trauma training courses are provided on a
regular basis.

Objective: 1. By January 2026, Region 5 will develop its own website to publish areas of
educational opportunities to fulfill established standards. 2. By January 2026, Region 5 will
create, publish, and maintain an ongoing calendar for trauma training courses on Region 5’'s
website. 3. By December 2026, the Injury Prevention/Education committee will update
regional trauma training standards in the Education Plan. The Region will collaborate with
TPMs to create awareness with established standards.

Progress: In Progress - The R5 Website Committee has been formed, and its first meeting
will be at the end of May 2024. The committee comprises MCAs, TMDs, TPMs, EMS
agencies, and a community stakeholder. The committee hopes to establish what materials
are needed for pre-hospitals and hospitals within the region to be accessible. The Injury
Prevention Committee will update the education plan in 2025.
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Other relevant information:

In the second quarter of 2024, Region 5 began using its injury prevention tracker to keep track
of all events held within the region. The region has been able to document its accomplishments
by addressing all three top mechanisms of injuries by teaching A Matter of Balance, Fall
Prevention, Fire and Burn Safety, Distracted and Impaired Driving Prevention, Safe Storage
Promotion (Gun Safety), Steps to Safety, Stop the Bleed, Substance Use and Disorder and
Harm Reduction, and ThinkFirst. These programs have been taught in collaboration with/or at
Local High Schools, Senior Centers/Assisted Living Centers, Local Parks Departments, Local
Police Departments, Michigan State Police, and the Calhoun County Opioid Coalition. The total
number of participants the region has been in contact with is around 2100 people. The IP
committee also had seven hospitals collaborate for regional representation at the Senior Expo in
Benton Harbor, MI, in May 2024. The region presented Steps to Safety to the public and handed
out materials provided by the hospitals to further prevent injuries, such as single-tread hospital
socks, flashlights, and fliers regarding house safety for fall prevention, motor vehicle safety, and
gun safety.

In late April, West MI Aircare closed its facility, which was the center hub for MedCom, part of
the region's communication plan. The communications committee plans to meet in late June to
discuss what further needs to be completed/changed in Region 5’s communication plan.

Lastly, all Region 5 trauma meetings were canceled this quarter due to a disaster drill held at
Kalamazoo/Battle Creek International Airport on May 16, 2024. Kalamazoo County, Wmed, and
the Emergency Response Team from the Airport hosted the event, while caregivers and
providers from Bronson, Borgess, local EMS agencies, first responders, local police
departments, and members from 5DMRC participated in the event. The event had three
simulation events of an airplane crash, first responders evaluating the scene, triaging patients,
designating which patients go to which hospital, and then taking them to that hospital, which
was two tents on site. Each incident had a new set of providers at the scene, followed by a
debriefing session. The coordinators for the disaster drill also had been keeping track of local
EMS agencies’ average response times for a couple of months. They used these times to hold
back the ambulances from responding until their time was up. This gave the scenarios more of a
real-life perspective. Overall, the disaster drill was a success; along with the tornado in the
previous week, the local response team has been given some eye-opening experiences and
challenges to look at.

Administrative Rule Requirements:

XYes L1 No Quarterly meeting minutes on shared drive.
XYes [ 1 No All MCA’s participating in the RTN.
XYes [1 No Performance improvement ongoing.
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