MICHIGAN REGIONAL TRAUMA REPORT

1st QUARTER 2022

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of
ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status:

. Level of
Facility Name Designated Designation
Munson Medical Center Yes I
McLaren NorthernMichigan Yes Il
MidMichigan Health Center - Alpena Yes 1
Mackinac Straights Health System No Provisional
Munson Healthcare Cadillac Hospital Yes vV
Munson Healthcare Charlevoix Hospital Yes IV
Munson Healthcare Grayling Hospital Yes v
Kalkaska Memorial Health Center Yes v
Munson Healthcare Manistee Hospital No Provisional
Munson Healthcare Otsego Memorial Hospital Yes v
Munson Healthcare Paul Oliver Memorial Hospital Yes IV
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Work Plan Objective Progress and Highlights:

Complete sections that have progress within the quarter.

Injury Prevention

Objective: By June 2021, the Region 7 Education and Injury Prevention Committee will create a
resource document identifying evidence-based injury prevention programs available in the Region.

Progress: Draft completed. Item moved to April RTAC agenda for discussion.

Communications

Objective: By December 2020, the Region 7 Infrastructure and Medical Oversight Committee will
have established an ad hoc “communications committee” composed of representatives from
hospitals, life support agencies, the EMS system, the Region 7 Health Care Coalition, and the
Region 7 Trauma Network.

Progress: Plans in place to build committee in concert with Region 7 Health Care Coalition as part of
their proposed MCA/EMS subcommittee allowing RTN physicians and surgeons more time to focus on
the RPSRO. Ongoing.

Objective: By December 2021, the Region 7 ad hoc communications committee will have drafted a
regional communications procedure for arranging patient inter-facility transfers which will include
redundant procedures in the event of communication system failure.

Progress: On schedule to complete by April 2022.

Infrastructure

Objective: By December 2021, the Infrastructure and Medical Oversight Committee will have
established a written process for enhancing and ensuring collaboration of MCA directors and
trauma medical directors in the development and periodic review of protocols for pre-hospital
providers providing care to trauma patients.

Progress: Infrastructure and Medical Oversight Committee placed within the RPSRO as an ad hoc group
taxed with this objective. Plan for protocol review on April 2022 agenda.

Regional Performance Improvement

Objective: By June 2021, the RPSRO will begin utilizing routine reports generated using regional
trauma data and other databases to analyze and evaluate performance measures.

Progress: RPSRO template review was made a part of the quarterly RPSRO agenda.

Continuum of Care

Objective: By March of 2021, the RTN will have extended invitations to rehabilitation services to
participate as members of the Region 7 RTAC.
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Progress: Partners are in the process of developing a list of SNFs and ECFs in the Region with hopes of
reaching out with invitations to participate in R7 activities by conclusion of 2022.

Trauma Education

Objective: By June 2021, the Region 7 Injury Prevention and Education Committee will have an
approved process to inform or educate all personnel on new protocols and/or treatment
modalities in Region 7.

Progress: Draft document completed for review at RTAC meeting.

Other relevant information:

The RTN, RTAC, and RMCAN continue to meet every other month. Attendance since beginning of
pandemic steady. Still many competing priorities for most hospitals.

Administrative Rule Requirements:

XYes [1 No Quarterly meeting minutes on shared drive.
XYes [1 No All MCA’s participating in the RTN.
XYes [1 No Performance improvement ongoing.
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