Quality Improvement Council
Meeting Minutes

August 3, 2022 @ 10am-12pm.

Welcome and Introductions:

New AHCBS Specialist — Dana Moore

BHDDA Updates:
Kim Batsche-McKenzie (DHHS) — Bureau of Children’s Coordinated Health Policy and Supports

e New division called Program and Grant Development and Quality Monitoring.
e Two section managers:
o Mary Ludtke — oversees early childhood and evidence-based practices, in addition grants
and contracts.
o Aaron Mobley — new service manager for data monitoring and quality improvement

Erin Mobley (DHHS)

e Approval for two analyst positions posted on Neo.gov for Data monitoring and Quality improvement

e Working to create dashboards that are necessary for Ml Kids initiatives that will help families track
things like access utilization and effectiveness of our services.

e Developing the CANS assessment platform.

e Development on both will be occurring in FY23.

Kim Batsche-McKenzie (DHHS) — will bring information to the group as the dashboard unfolds. Any
direction from the group in terms of things they are interested in learning more about we are happy to
share.

Mary Ludtke (DHHS)

e Host of evidence-based practices that are either have learning collaboratives going on at this time
or are planned for FY23.
e Excited about the upcoming conference in September, Evidence Based Practices at Shanty Creek.
o Focus will be on engagement since that is a core issue.
e Pleased that our infant mental health visiting evaluation is processing, and we have exceptional
outcomes that are in the process of being published.

Kim Batsche-McKenzie (DHHS) - sharing on Phil's Kurdunowicz behalf, he recently hired a new section
manager for the Access area, Lisa Collins.



Jackie Sproat (DHHS)

e Updates about the performance bonus incentive program (PBIP), quality measures, including
efforts to reduce racial and ethnic disparities in our quality measure outcomes that are part of the
performance bonus.

Agenda: (See QIC Shared Metrics PowerPoint)
o FY22 PIHP Contract
= FUH benchmarks and scoring to reduce racial disparities — same as FY21
= FUA focuses on reducing racial disparity -NO benchmark (scoring will be same as
FY21)
o MDHHS Specifications for FUA and IET now exactly same as national specs (no additional
codes)

Health Equity Disparity Statewide Data

CC360 Update

Performance Measure Event Level Data

Next Steps: FY23 PBIP likely to be same as FY22

O O O O

MMBPIS Update: MDHHS intends to set benchmarks for indicators 2 and 3. Currently planning to start by
analyze data internally, now that we have two years of data reported. Also intend to revise the specs for
Indicator 4 (Follow-up after Hospitalization and Follow-up after Discharge from Detox) and review Indicator
5 — Medicaid penetration rate. A workgroup will be established.

Workgroup Updates:
TBD Solutions - Josh Hagedorn/Remi Romanowski-Pfeiffer

e Updates on Conflict-Free Access and Planning
o (See CFA&P Workgroup PowerPoint)

DD Practice Improvement Team - Angela Martin/Chris Lerchen

e See QIC Workgroup Updates DD PIT PowerPoint

Promising Practices Discussion:
Belinda Hawks (DHHS)

e CMS Community-Based Services Quality Measure Set
o (See All-State Call HCBS Quality Measure PowerPoint)



