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Accessibility
Please let the presenter know if you require 
mobility, visual, hearing, written, or other 
assistance for effective participation.

The presenter can also help with requests for 
this presentation in an alternate format.
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Optimized EV Charger 
Placement Plan

Study that identifies optimal 
locations for EV chargers.

Driven by stakeholders, this 
study takes an analytical 

approach to optimizing the 
placement of EV charging 

stations statewide with minimal 
investment cost and user delay.

Charge Up Michigan

Funding program that aims to build 
the infrastructure for fast charging 
stations throughout Michigan, for 

worry free EV travel within the 
state, and also to neighboring 

states and Canada.

Lake Michigan Circuit

Future funding program and multi-
state partnership with Michigan, 

Wisconsin, Illinois, and Indiana to 
create a network of EV chargers 

spanning over 1,100 miles of drivable 
shoreline around Lake Michigan.

National EV 
Infrastructure

Funding program that aims to 
strategically deploy EV charging 
infrastructure and establish an 

interconnected network to 
facilitate data collection, access, 

and reliability.
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Cross-Departmental Collaboration

Michigan
Infrastructure
Office

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiowe_W1qDlAhUCT6wKHfngBvoQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.wemu.org%2Fpost%2Freport-reveals-mdot-cheated-its-road-studies&psig=AOvVaw3PSHlZuUBYJ5-DdAt7pW_q&ust=1571311771936926
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Round 1
Proposals
 93 proposals received

 22 different proposers

 Eight nodes did not receive a 
proposal

 Eight nodes received one 
proposal

 27 nodes received two-plus 
proposals
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Round 1
Selections

 39 selected sites

 $21.2 million funds requested

 13 different project companies

 $540,000 - average funds 
requested



NATIONAL ELECTRIC VEHICLE INFRASTRUCTURE (NEVI)

Round 2 – Design-Build-Operate-Maintain Project

8

Project 
Summary

The Michigan NEVI Planning Map shows the areas that the state is requesting 
chargers along Alternative Fuel Corridors (AFC).

Round 2 is a one-step request for proposals (RFP) process that include team 
qualifications, technical proposal, and cost.

Submitters must be qualified to design, construct, operate, and maintain EV 
charging stations in compliance with the NEVI Standards and Requirements.

A proposal can only include one site. A submitter can submit proposals to multiple 
gaps and/or multiple proposals to the same gap.

8

https://experience.arcgis.com/experience/8b20272003df459196f455dab7f44303/
https://www.federalregister.gov/documents/2023/02/28/2023-03500/national-electric-vehicle-infrastructure-standards-and-requirements
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Planning Map

Total Number of Gaps 43

Other considerations:
• Each gap is requesting a minimum of one 

charging station with four charging ports.

• Sites must be located within 1 traveled mile 
from AFC.

• Each gap is scored independently.
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https://experience.arcgis.com/experience/8b20272003df459196f455dab7f44303/
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Limited Access 
(Freeway) Locations

Gap 27

Preferred 
Polygons
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s Non-Limited Access 
(Non-freeway) Locations

Preferred 
Polygons

Eligible 
Polygons
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Design-Build-Operate-Maintain (DBOM) Round 2 Procurement

DBOM: A project delivery method in which an agency enters into a single contract for 
design, construction, maintenance, and operation of an infrastructure facility over a 
contractually defined period.

Single-Step
Request for Proposals (RFP)

• Pass/Fail: Proposals will be evaluated to determine the ability to meet team qualifications 
and NEVI Standards and Requirements. 

• Best Value: Technical and price proposals will be evaluated using the scoring criteria defined 
in the RFP.
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Team Information and Qualifications 

DBOM Project Company

Site Host

Site 
Designer

EV Supply 
Equipment

Installer/ 
Electrical 
Contractor

Charging 
Network 
Provider

Operations and 
Maintenance 
Provider

Electrical 
Distribution 
Utility

Qualifications criteria include but are not limited to:

• Federal/state business-related 
requirements

• Technical qualifications
• Capability to perform

• Past performance
• Specialty certifications or licensure
• Other appropriate factors, excluding 

cost or price-related information
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A minimum of four network-connected direct current (DC) 150 kilowatt (kW) charging 
ports capable of simultaneously and continuously charging four EVs.

Charging stations available for use by the public 24 hours a day, seven days a week, 
and on a year-round basis.

Charging stations with basic user amenities on-site or nearby.

Regular and comprehensive collection, sharing and reporting of EV charging 
infrastructure data.

Annual average EV charging station uptime of 97 percent or higher.  

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-G/part-680

https://www.ecfr.gov/current/title-23/chapter-I/subchapter-G/part-680
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 Equity Approach

 NEVI is a Justice40 program

 40 percent of program benefits must go to 
underserved communities.

 No federal disadvantaged business 
enterprise (DBE) requirement for NEVI but 
DBE/small business enterprise (SBE) 
participation is a goal for MDOT.

 AFCs

 637 miles through underserved communities 
(30 percent).

 11 miles through tribal lands.

 Opportunities 

 Locate sites within Climate and 
Environmental Justice Screening Tool 
(CEJST) boundary.

 Utilize workforce from underserved 
communities.
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Request for Proposals
Technical and Cost 

RFP Evaluation Criteria may include but is not limited to:

Site Location 
and 
Amenities

Site Plan

Project 
Cost

Technical 
Considerations

Project Approach

Equity
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Funding: A minimum of 20 percent of the total eligible costs of the 
project must be funded by the submitter.  

Environmental Compliance: After selection, the state will conduct 
an environmental review in compliance with the National 
Environmental Policy Act (NEPA). 

Looking for partners? Visit EGLE’s Project Partners Directory -
www.Michigan.gov/EGLE/About/Organization/Materials-
Management/Energy/Transportation/EV-Infrastructure-Directory 

http://www.michigan.gov/EGLE/About/Organization/Materials-Management/Energy/Transportation/EV-Infrastructure-Directory
http://www.michigan.gov/EGLE/About/Organization/Materials-Management/Energy/Transportation/EV-Infrastructure-Directory
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Written support from the electric utility 
provider for interconnection services to 
meet the NEVI power requirements.

2. After selection:

Project company will work with the electric 

utility to provide a design estimate for the 

cost of utility infrastructure.
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2024-2025

Issue RFP
August 2024

Q&A Questions Due
~15 days following RFP 

One-on-One Meetings
~25-40 days following RFP

Q&A Responses Posted 
by MDOT

~45 days following RFP 

Proposals Due
60 days following RFP 

Anticipated Selection
January 2025

Revised Price Proposal Due
60 days following Selection 

Anticipated Award
April 2025
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Sign up for the MDOT Innovative Contracting website listserv to be notified when the 
NEVI RFP is released! 

Read the RFP! After posting, written questions will be due within a few weeks.

The RFP becomes the contract. One-on-one meetings can be requested during the 
response period to expedite answers to clarifications. 

Visit MDOT’s Innovative Contracting Website for NEVI Round 2 information

Questions? E-mail MDOT-Michigan-NEVI@Michigan.gov.

https://public.govdelivery.com/accounts/MIDOT/subscriber/new?topic_id=MIDOT_422
https://www.michigan.gov/mdot/business/contractors/innovativecontracting/national-electric-vehicle-infrastructure-2
mailto:MDOT-Michigan-NEVI@Michigan.gov
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