THREE RIVERS RECONSTRUCTION

Construction Manager/General Contractor Project

Michigan Department of Transportation | Southwest Region

10 a.m. Feb. 17, 2026




Safety Minute and Introductions

Project Location

Project Summary, Goals, Risks
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Project Coordination

Project Schedule

Pre-Qualifications
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Working in cold weather:

Cold Stress

e Cold stress occurs when the body can no longer maintain a healthy temperature due
to prolonged exposure to the cold.

e Symptoms include shivering, numbness and fatigue. If the symptoms are ignored, they
can lead to frostbite or hypothermia.

 Wear protective clothing such as multiple layers, warm gloves and hats to stay warm.

e |If possible, try to provide some sort of warm area where people can warm up and get
a break from the cold.

Slippery Conditions

e |Ice and snow lead to slippery conditions for both people and motorists.

 Pay more close attention to where you step and how you are moving to avoid slips
and falls while working in slippery conditions.

 Be aware that vehicles have reduced visibility in snow conditions and are more prone
to crashes, so use additional caution when working near traffic.
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City of Three Rivers
St. Joseph County

mmmm Roadway Reconstruction
mmmm Mill and Overlay
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T=r Bridge Rehabilitation
Bridge Replacement
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M-66 Junction
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Road Work

e Rebuild M-60 from Constantine Street to Jefferson Street, M-86
from 8th Street to M-60, and US-131 Business Route (BR) from
M-60 to Prutzman Street

» Full reconstruction, including roadway, drainage, water main, sanitary sewetr,
traffic signals, sidewalk and Americans with Disabilities (ADA) ADA ramps, signs,
and pavement markings

« M-60 improvements from Day Drive to Constantine Street & from
Jefferson Street to Orchard Drive

» Two-course hot-mix asphalt (HMA) resurfacing, sidewalk and ADA ramps, and
pavement markings

* Four-to-three-lane road diet on M-60 from US-131 to M-86

 US-131 BR capital preventive maintenance from Prutzman Street
to US-131

* One-course HMA resurfacing, detail 7s and 8s, sidewalk and ADA ramps, and
pavement markings
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Bridge Work

 M-60 over Portage River (B0O3 of 78042)
* Bridge and building demolition, bridge replacement and approach work

M-60 and US-131 BR over Rocky River (BO1 of 78042)

* Deep overlay, railing and sidewalk patching, full-depth deck patching, full paint,
bridge approaches and silane treatment

M-60 and US-131 BR over Rocky River Race (B02 of 78042)

 Removing HMA overlay, shallow overlay, tee beam repairs, partial superstructure
replacement, substructure patching, concrete surface coating riprap/scour
countermeasures

M-86 over St. Joseph River (BO1 of 78061)

» Healer sealer, joint replacement, substructure patching and bridge washing

M-60/M-66 over Nottawa Creek (B0O5 of 78042)

* Epoxy overlay, deck patching, partial paint, thrie beam retrofit, joint replacement,
substructure rehabilitation, scour countermeasures and approach replacement
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[ . . .
.‘. Collaboration between MDOT, City of Three Rivers and stakeholders

Design coordination: Construction input on constructability,
maintenance of traffic, environmental and utilities
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Minimize mobility impacts to residents, business, schools
> and recreational sites

Schedule certainty based on contractor input during design
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Project Key Risks

Environmental: The project area includes the Downtown
Historic District, recreational areas (4f), contaminated sites and T/E
species (mussles).

Utilities: Identify potential impacts and relocation of private utilities.
Designing municipal utility work to best fit construction staging and
coordinate efforts to streamline lead replacements.

Community Impact During Construction: Maintain mobility during
construction. Optimize construction work staging and scheduling to
limit impacts on businesses and residents.
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Local e Stakeholders, MDOT, City of Three Rivers,
Coordination business owners and community members

Utl l Ity e |dentify impacts and coordinate a resolution
@ol0)dellaElile]alh ° Effective design of municipal utilities

-
@)
g
M
-
©
| -
@)
o
O
.
O
()]
@)
| -
al

DeSign Tea m e WSP, Clark Dietz, GEI, Hennessey, Somat,
COO rd | nation Spicer and MDOT Bridge Design
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2026 2027 2028-2029

Issue ..
={=6) Finalize Letting

February Award FPC Design  Negotiations (if needed) Construction

2026 May 2026 June 2027 September 2027 § january 2028 Complete
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SOQs Due Prelim_inary Einal
March 2026 Design OPCC

November July 2027
2026

Begin
Construction
Spring 2028
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Anticipated Construction
Pre-qualifications:

Ea (Grading, Drainage
Structures and Aggregate
Construction)

Fa (Bridges and Special
Structures)

Subclassifications:
K (Sewer and Watermains)
Cb (HMA/Bituminous Paving)

Disadvantage Business
Enterprise (DBE) Goal:

Preconstruction: O percent
Construction TBD

Q

VRS

Key Staff:
Project Manager
Project Supervisor
Cost Estimator

Civil Rights Manager

@*MIDOT




Open Discussion — Q&A

Bonnie Yu Yaritza Rodriguez

Project Manager Project Manager

Office of Major Projects Marshall TSC
YuB@Michigan.gov RodriguezY3@Michigan.gov
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M-60/M-86/US-131 BR Reconstruction — Three Rivers CMGC

Industry Forum Attendance
February 17, 2026, 10:00am - 11:00am

Name Company
Bonnie Yu MDOT
Yaritza Rodriguez MDOT
Miranda Spare MDOT
Katherine Hoensheid MDOT
Annjanette Kremer MDOT
Greg Finnila MDOT
Kyle Dobias SRF
Matt Kalin Kalin
Bill Deacon RS&H
Aaron Angle Toebe

Alexander Sherman

Nicholson Construction

Bill Rizor Hoffman Bros

Jake Holliday Rieth Riley

Jim Holtje PCL

Terry Heckerthorn Michigan Paving and Materials
Rick Thompson Michigan Paving and Materials
Andy O'Connor CA Hull

Chris.DeRoo Kiewit

Ryan ODonnell Anlaan

Jacob Williams Ice Teams

Bret Sommers Milbocker

Nick Baker Anlaan

John W Kersaan Grand River Construction
Jason Fox WSP

Ashley Wright RS&H

Deanna Brown Aecon

Mark McRobie GO Wrightman

Bob Jones RS&H

Michael Punches GClInc

Steven Griffith HNTB

Kenneth Nowicki M and M Excavating

CJ Barker Ice Teams

Chris Youngs HNTB

Wayne Roberts GClInc

Taylor Snow HNTB

Brad Bice Mannik Smith Group
Keith Martin GClinc

Francis Mensah Aecon

Kevin Kruger GClInc

Kevin Glupker GClInc



M-60/M-86/US-131 BR Reconstruction — Three Rivers CMGC Industry Forum Attendance

February 17,2026, 10:00am - 11:00am

Name

JW Kalin

Adam Ryan

Dan Larson

Jeremy Harvey
Travis Kaess

Jamie Fossitt

Ben Edwards
Carrie Sinclair
Christopher DAmico
Chad Wilson
Christopher Bender
Allen Robinson
Jesse Pero

Brandon Hinson
Jordan Robbins
James Ranger

Jay Desai

Susan Tebbe

Company
Kalin

SRF Consulting
Rieth Riley

Ice Teams
RS&H

HNTB

CA Hull

RS&H

GClInc
Michigan Paving and Materials
Ice Teams

Hoffman Bros Inc
PCL

PCL

MDOT

CA Hull

Mannik Smith Group

If you require assistance accessing this information or require itin an alternative format,
contact the Michigan Department of Transportation’s (MDOT) Americans with Disabilities
Act (ADA) coordinator at Michigan.gov/MDOT-ADA.



https://www.michigan.gov/MDOT-ADA
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