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Extension of current OJT Program

Voluntary, contractors may opt out

Offers bid incentive for use on VIP Pilot projects



Performance Year (PY)
Pilot PY 2018: January 2018 – December 2018

Pilot PY 2019: January 2019 – December 2019

Incentive Year (IY)
Pilot IY 2019-2020: March 2019 – February 2020

Pilot IY 2020-2021: March 2020 – February 2021



Incentive earned PY 2018 can be used IY 2019-2020 and 
will be administered in the same manner in subsequent 
years.

Pilot PY 2018: January 2018 – December 2018
Pilot IY 2019-2020: March 2019 – February 2020

Pilot PY 2019: January 2019 – December 2019
Pilot IY 2020-2021: March 2020 – February 2021



Found on page 3 of the VIP Pilot Manual

Waiver approvals will be rescinded for contractors 
who place assigned OJT(s) in the same 
performance year



Newly Participating Contractors
Contractors with less than three years in MDOT’s OJT 
Program. 
Additional requirements to meet
Additional documentation required

See page 3 of VIP Pilot Manual.



1. Assigned OJT Program trainee(s) worked no less 
than 1,000 hours per training slot assigned per 
performance year



Contractor may:

Use additional hours accumulated by assigned OJTs

Fulfill the assignment by a new hire, or

Place a voluntary OJT into the assignment.



2. Cumulative training hours for the performance year will 
be determined
 See examples 1 – 4 on page 4 and 5 of the VIP Pilot Manual

3. Cumulative training hours above required hours 
determines the incentive value using the chart on page 
6 of the VIP Pilot Manual



Cumulative incentives allowed:

VIP Subcontractors
 Performing 25% or more of contract
 Meet OJT Program requirements

VIP Prime Contractor Joint Ventures
 Meet OJT Program requirements
 Meet MDOT joint venture requirements

See page 6 of the VIP Pilot Manual



 Incentive used to determine the lowest responsive 
bidder

Contractor will be compensated for the work 
performed according to their bid price and terms of the 
contract relating to measurement and payment. 

The maximum total contract bid incentive capped for 
each contract will be the advertised net classification 
required multiplied by 50, not to exceed $500,000 on 
any individual contract. 



A list of OJT Program contractors and their determined 
bid incentive will be made public on the MDOT OJT 
webpage www.michigan.gov/OJT 
 Updates will be made as needed



Bid incentives will be awarded in January

Request for Incentive Review submitted within seven
calendar days
 Include documentation as detailed in VIP Pilot Manual

OBD will respond within 14 calendar days



Selection Criteria can be found on page 7 of the 
VIP Pilot Manual and considers:
Project size
Labor demand
Location

VIP Pilot Projects List is available at 
www.michigan.gov/OJT



Compliant with Program

Fulfill vacant OJT assignment(s)

Trainees exceeding assigned slot(s) are voluntary

Reporting followed per OJT Program Manual
Pilot Exception: December Reports
Reports submitted to OBD



January –
December

•Completed Trainee Monthly Reports with payrolls for 
approved OJTs.
• Current month reports are due the 20th of the following 

month. Reports are required for every month.
•December Monthly Reports must be submitted no 

later than December 31
•Completed Trainee Approval Requests for new hires

April

•Completed Contractor Yearly Training Plan submitted 
to OBD no later than April 30
•Confirm OJT VIP Pilot participation for current 

performance year

December •December Monthly Reports with payrolls submitted to 
OBD no later than December 31



Bid incentive rescinded or penalty assessed:

Noncompliance during incentive year

Debarred by FHWA

Fraudulent

Failure to execute contract per program requirements



January 2018 • Start of VIP Pilot Performance Year (PY) 2018
• 2018 OJT Program Assignments issued to contractors

April 2018 • Contractor Yearly Training Plan (including required forms and documents) for PY 2018 submitted 
to OBD no later than April 30, 2018

December 2018 • December trainee monthly reports submitted to OBD no later than December 31, 2018
• End of PY 2018

PY 2018 • VIP Pilot participating contractors employ OJTs and work them according to the hours and 
requirements of the VIP Pilot, including submission of monthly reports.

January 2019 • Start of PY 2019
• 2019 OJT Program Assignments issued to contractors
• Bid incentives determined, notification provided to contractors, determinations posted on OJT 

website
• Incentive Review (requests)
• Incentive Review (determinations)

February 2019 • Incentive Review (determinations)

March 2019 • Start of VIP Pilot Incentive Year (IY) March 2019- February 2020

April 2019 • Contractor Yearly Training Plan (including required forms and documents) for PY 2019 submitted 
to OBD no later than April 30, 2019

December 2019 • December trainee monthly reports submitted to OBD no later than December 31, 2019
• End of PY 2019

IY March 2019-February 2020 • Contractors apply their bid incentives to VIP Pilot projects in accordance with the Special 
Provisions

Calendar Year 2019-2021 • The steps above are repeated for each performance year, 2019 & 2020
• The steps above are repeated for each incentive year, IY March 2019-February 2020 and IY 

March 2020 – February 2021



MDOT’s Contract Services Division (CSD) will determine 
low bidder on VIP Pilot Projects

VIP Pilot Subcontractors must be submitted with the 
Prime’s electronic bid

1st project scheduled for December 2019 letting
Refresher Trainings Spring 2019 & Fall 2019



OJT VIP Project Bids Folder



Example of As-Checked Sheet



All Trainees must be approved by OBD 

Trainee Eligibility per OJT Program Manual

All approved Trainees eligible for reimbursements



Mail: Michigan Department of 
Transportation
Office of Business Development
PO Box 30050
Lansing, Michigan  48909

Email: MDOT-OJT@michigan.gov

Fax: (517) 335-0945



For questions regarding: CONTACT
• OJT Program
• VIP Pilot
• Bid Incentive Award
• Incentive Reviews
• VIP Pilot Penalties

MDOT
Office of Business 

Development
517-373-2377

• Applying Bid Incentive
• VIP Pilot Project Lettings

MDOT
Contract Services Division

517-373-4680



QUESTIONS?


