
Effective December 1, 2024 

Financial Requirements for Non-Prequalified Consultants/Vendors 
 

General Requirements:  

1. To ensure non-prequalified consultant services are obtained at a fair and reasonable cost, the documentation identified below must 

be provided at time of price proposal and approved by MDOT prior to contract award. 

2. Use of these requirements are limited to QBS Selections only and unless otherwise requested, required only when the total 

individual costs for services performed by subconsultant exceeds $100,0001. 

  

PAYMENT METHOD: REQUIRED DOCUMENTATION: NOTES: 

   

Actual Cost + Fixed Fee 

(ACFF) 

 Indirect Cost Rate(s) Schedule or Independent CPA 

Audit Report  

 General Purpose Financial Statements 

o Balance Sheet 

o Income Statement 

o Statement of Cash Flows 

 Current Certified Labor Rates 

 All supplied financials must reflect the 

consultant/vendor’s most recent fiscal year end. 

  

Unit Price  Documented attempt to obtain three Bids.  

 Must use MDOT’s Bid Sheet Collection Spreadsheet 

 All supplied bids must reflect matching pay items 

and units proposed. 

 If the low bidder was not selected, justification must 

be provided to and approved by MDOT 

  

Loaded Hourly 

OPTION 1:  Based on ACFF 

 Indirect Cost Rate(s) Schedule or Independent CPA 

Audit Report  

 General Purpose Financial Statements 

o Balance Sheet 

o Income Statement 

o Statement of Cash Flows 

 Current Certified Labor Rates 

 All supplied financials must reflect the 

consultant/vendor’s most recent fiscal year end. 

OPTION 2:  Supported by Non-MDOT Invoices 

 Three (3) actual Invoices previously billed to non-MDOT 

clients supporting the reasonableness of billable rates 

 All supplied loaded hourly rates should be equal to 

or less than the three invoices provided. 

  

Lump Sum / Milestone 

OPTION 1:  Derived from Unit Cost 

 Documented attempt to obtain three Bids.  

 Must use MDOT’s Bid Sheet Collection Spreadsheet  

 All supplied bids must reflect matching pay items 

and units proposed. 

 If the low bidder was not selected, justification must 

be provided to and approved by MDOT. 

OPTION 2:  Derived from ACFF  

 Indirect Cost Rate(s) Schedule or Independent CPA 

Audit Report  

 General Purpose Financial Statements 

o Balance Sheet 

o Income Statement 

o Statement of Cash Flows 

 Current Certified Labor Rates 

 All supplied financials must reflect the 

consultant/vendor’s most recent fiscal year end. 

OPTION 3:  Derived from Loaded Hourly rates based on ACFF 

 Indirect Cost Rate(s) Schedule or Independent CPA 

Audit Report  

 General Purpose Financial Statements 

o Balance Sheet 

o Income Statement 

o Statement of Cash Flows 

 Current Certified Labor Rates 

 All supplied financials must reflect the 

consultant/vendor’s most recent fiscal year end. 

OPTION 4:  Derived from Loaded Hourly rates supported by Non-MDOT Invoices 

 Three (3) actual Invoices previously billed to non-MDOT 

clients supporting the reasonableness of billable rates 

 All supplied loaded hourly rates should be equal to 

or less than the three invoices provided. 

 

1  MDOT reserves the right to, at any time, request additional information from the consultant or its subconsultants to validate information 

or facilitate the contracting process.  

 


