
Implementation Manager Project Manager 

• Project Manager (PM) 
determines if
Implementation of
research results is
recommended.

• PM Drafts Preliminary 
Implementation Plan 
(PIP).

• PIP should outline cost,
scope and schedule, pilot
locations, and evaluation
procedures.

• Recommend an
Implementation Manager
(IM)

• PM presents their PIP at the
Research Advisory 
Committee (RAC) meeting for
approval.

• RAC will make
recommendations toward
implementation.

• RAC assigns an IM.

• Funding sources will be
identified.

• IM may present an
informational
presentation of their
Implementation Plans 
to the Research
Executive Committee 
(REC).

• IM implements the innovation.

• IM will provide periodic updates
to the RAC and Research
Administration on
implementation status until
Implementation is completed.
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