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If you require assistance accessing this information or require it in an alternative format,
contact the Michigan Department of Transportation’s (MDOT) Americans with Disabilities
Act (ADA) coordinator at Michigan.gov/MDOT-ADA.

MEETING SUMMARY

Meeting: Neighborhood Advisory Committee (NAC) Kick-Off Meeting
Date: Wednesday, June 25, 2025
Time: 5:30 - 6:45 p.m. EST

Location: Wayne County Community College District - Eastern Campus
5901 Conner Ave. Detroit, Ml 48213

Attendees: (See Page 6 - Attendees)

Welcome and Introductions:

The 1-94 project team held its first Neighborhood Advisory Committee (NAC) meeting,
which included community members invited by the project team to be a part of a group that
would serve as liaisons between the project team and the neighborhoods and share
feedback from the areas they represent. The NAC is comprised of members from the City
of Detroit Department of Neighborhoods (DON), city councilmembers' offices, the mayor’s
office, community leaders, and the 1-94 project team. The purpose of this kickoff meeting
was to gather and introduce NAC members to each other and the project team, provide an
overview of the [-94 Package 1 project to attendees, and collect feedback on the cadence
and format of future NAC meetings and how NAC members can assist with two-way
communications and outreach between the project team and the community.

MDOT Senior Project Manager, Adam Wayne, and HNTB (MDOT Consultant) Project
Manager, John Baldauf, opened the meeting by introducing themselves and asking each
attendee to introduce themselves to the group. Afterward, Wayne and Baldauf presented
on the NAC's purpose and member responsibilities, and shared an overview of project
updates on Package 1, which includes the rebuilding of 1-94, service drives, bridges, and
drainage infrastructure between Burns and Barrett avenues (refer to the NAC June 2025
meeting presentation).

Page1of 6


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2FMDOT-ADA&data=05%7C02%7CONeillM%40michigan.gov%7Cafbd7ca65c154dadb14b08ddc858e8a8%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638887006359484312%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DJTOc01ojUMCxG9A0DURTGkWyNU2mi3OQ8qbWD1jc1s%3D&reserved=0

P INTERSTATE Y

w I-94 MODERNIZATION “(gMD()T

Purpose and Goals of the NAC:

In response to feedback received during previous 1-94 community meetings, MDOT
recognized the need for more consistent engagement regarding the 1-94 modernization
project in Detroit with reliable updates on the project's development and design. To
address this need, MDOT established the NAC.

The purpose of the NAC is to guide MDOT and the 1-94 project team during the first
freeway construction package between Barrett and Burns avenues to ensure adequate
and effective communication is delivered to neighborhoods directly affected by the project.

NAC members will assist with two-way communications and outreach, inform MDOT of
opportunities and concerns, recommend effective communication strategies, collaborate
with the community, and provide feedback on project materials before community
meetings.

1-94 Package 1 Project Update:

Package 1 includes the rebuilding of 1-94, service drives, bridges, and drainage
infrastructure between the 2-mile stretch between Burns and Barrett avenues. The
drainage tunnel construction will occur between late 2026 and 2028. The proposed
drainage tunnel intends to provide additional storage, eliminate three 1-94 freeway
drainage connections to the City of Detroit local system, disconnect service drives from the
combined system, and reduce the peak flow of stormwater from 1-94 by 82 percent. The
proposed project will also implement netting and disinfection treatment facilities at three
combined sewer overflow points and improve water quality in the Detroit River.

The construction of the freeway, bridges, and service drives is set to occur between 2028
and 2031. The proposed design will add lanes in each direction, widen shoulders, and
lengthen the entrance and exit ramps to address congestion and safety concerns.
Additionally, MDOT is rebuilding the service drives and converting them to two-way traffic,
replacing six bridges, and building a new Iron Belle Trail bridge for pedestrian and bicycle
traffic. Interchange improvements at Gratiot and Conner avenues will eliminate tight loop
ramps, reduce wrong-way driving, and enhance safety for cyclists and pedestrians.
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Open Discussion and Feedback

The NAC feedback will guide the project team in refining its outreach strategy to ensure
effective and consistent communication with the community. Through future meetings, the
NAC will assist the project team with recommendations on construction staging, detour
routing, and closure types to minimize disruptions and impacts during construction. MDOT
aims to highlight workforce development opportunities in the next NAC meeting, enabling
NAC members to connect community members to receive training and participate in the
project through skilled trades and professional services. Additionally, MDOT plans to
establish quarterly check-ins with the NAC, alternating between virtual and in-person
formats, and seeks input on community events and individuals the project team should
meet with or invite to participate in the NAC.

A summary of the discussion and feedback is below.

Environmental Concerns:

e Tree Replacement: A member living near the Stellantis Assembly Plant expressed
her neighborhood’s concerns about tree removal during construction and its impact
on air quality. They wanted to know about the size of the replacement trees with
MDOT’s 3-to-1 tree replacement policy and the need for more mature trees to be
planted as replacements. MDOT will plant three new 2- to 3-inch diameter trees for
every tree removed and monitor them for three years. Additionally, there is a 4-to-1
shrub replacement plan. MDOT can follow up on the tree height of the replacement
trees.

Private Property Impacts:

¢ Minor Adjustments: A question about the impact on private properties during
construction was raised. MDOT clarified that there would be no relocations, but
some minor private property impacts would occur. MDOT has tried to minimize the
impact on private property, but also wants to ensure that driveway and sidewalk
improvements are adequately made along the way. MDOT documentation of right-
of-way needs for the project is available online and can be shared with the group. It
is important to note that there may be differences in the final design.

Communication and Transparency:

e Dedicated Phone Line: NAC members stressed the importance of having clear,
accurate, and transparent information to communicate with their neighborhoods.
They stressed the importance of a dedicated phone line to share with residents so
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they could call with questions and concerns during construction. MDOT agreed and
confirmed that an ombudsman line would be available for this project once
construction begins to address community concerns and communicate with project
contractors.

Monthly Updates: Members emphasized the need for strong communication and
transparency for the success of the NAC and project, suggesting monthly updates
from the project team on key project touchpoints and timeline updates with a
contact to address concerns, answers to frequently asked questions, and graphics.
Members agreed that receiving monthly updates, even during non-construction
periods, would be beneficial to keep the community informed and engaged. An
email would work, and including an attachment could be provided if needed for
them to share.

Two-Way Communication: The project team is looking for recommendations for
the best way to address concerns and communicate with community members,
including opportunities for education and explaining the project in updates. A
member also highlighted the importance of continuing communication during an
election year to address any role changes through elections.

Information Dissemination:

Distributable Materials: Members requested easily distributable materials such as
one-pagers, FAQs, and flyers, including translations in Spanish, Bengali, and
Arabic. They also suggested a glossary to explain complicated terms in any
materials provided.

Community Strategies: The project team is looking for recommended community
strategies tailored to specific districts and neighborhoods, including email
communication, mailers, and facilitating people-to-people communication between
NAC members and residents.

Workforce Development:

Youth Employment: There was interest in how young people and Detroiters could
get involved in the project and the types of jobs available. MDOT plans to discuss
workforce development opportunities and programs in the next NAC meeting.
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e Training Programs: MDOT aims to connect community members to organizations
promoting workforce development and training, such as Wayne Community
College's Civil Technology Program.

Partnerships and Community Involvement:

e Local Partnerships: It was recommended that partnerships be formed with local
organizations like Detroit at Work to promote workforce development.

Future NAC Meeting Cadence and Format:

e Quarterly Meetings: The NAC agreed to having quarterly meetings, alternating in-
person and virtual formats, but not hybrid.

Additional Feedback:

e Contact Information Exchange: NAC members agreed to share their contact
information to facilitate communication and sharing ideas and information.

e Representation: Even though not all members invited to be a part of the NAC
meeting were present at the initial meeting, MDOT ensured that representatives
from each neighborhood and district were invited to participate in the NAC.
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Attendees
Staff:

Adam Wayne, MDOT

Andrea Wilcox, MDOT

Rob Morosi, MDOT

Isabela Rodriguez, MDOT

John Baldauf, HNTB

Bradleigh Merrill, HNTB

Simona Stalev, HNTB

Elnora Austell, E. Austell Associates, Inc.

NAC Members:

Jay Henderson, 5th Precinct Community Relations Council/Riverbend

Community Association

Latonya Foster, Algonquin Unity Block Club
Rhonda Theus, Canfield Consortium

Kim Theus, Canfield Consortium

Janis Strickland, City Council District 4

Ari Ruttenberg, City Council District 5

Ken Kucel, City of Detroit

Kayana Sessoms, DONs District 3 Manager
Nicholas Barnes, DONs District 4 Manager
Dominic Fox, DONs District 5 Deputy Manager
Keith Butler, DONs District 5 Manager

Edith Floyd, Mt. Olivet Community Association
Nick Joseph, Packard Community

Non-NAC Members:

Leslie Coxon, MDOT Bridge Division
Roderick Nixon, Packard Community
Angela Mann, Neighborhood Resident

Page 6 of 6



	MEETING SUMMARY
	Welcome and Introductions:
	Purpose and Goals of the NAC:
	I-94 Package 1 Project Update:
	Open Discussion and Feedback
	Attendees




