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If you require assistance accessing this information or require it in an alternative format, 

contact the Michigan Department of Transportation’s (MDOT) Americans with Disabilities 

Act (ADA) coordinator at Michigan.gov/MDOT-ADA. 

MEETING SUMMARY   

Meeting:  Neighborhood Advisory Committee (NAC) Meeting #3 
 
Date:   Thursday, May 14, 2026 
 
Time:   5:30 6:30 p.m. ET   
 
Location: Virtual Meeting - Zoom 
 
Attendees:  (Refer to Page 4 - Attendees) 

Welcome and Introductions: 

The third Neighborhood Advisory Committee (NAC) meeting was held virtually on May 14, 

2026. The purpose of this meeting was to provide an update on the I‑94 modernization 

project, with a focus on Package 1 (Burns Avenue to Barrett Avenue), share information on 

the proposed Malcolm Street pedestrian bridge removal, and gather feedback from NAC 

members to inform ongoing community engagement and outreach efforts for the project. 

 

MDOT Senior Project Manager Adam Wayne opened the meeting by introducing the 

project team and outlining the agenda. The presentation included a refresher of the overall 

I‑94 modernization project, followed by a detailed update on upcoming Package 1 

construction activities and design updates (refer to the NAC May 2026 meeting 

presentation). Wayne explained that the entire project spans approximately 7 miles of I‑94 

in Detroit, and is being implemented in phases, beginning on the east side with Package 1.  

Package 1 Project Overview and Timeline: 

Package 1 includes modernizing the I-94 freeway, service drives bridges, and drainage 

infrastructure along the 2-mile stretch between Burns and Barrett avenues. The drainage 

tunnel construction is anticipated to start in 2027 and is expected to be completed by 2029. 

The proposed underground drainage tunnel will upgrade the freeway’s drainage system to 

handle more intense and frequent rainstorms and reduce the risk of flooding on the 

freeway and in nearby neighborhoods by providing approximately 8 million gallons of 

stormwater storage.  

 

The construction of the freeway, bridges and service drives between Burns and Barrett 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2FMDOT-ADA&data=05%7C02%7CONeillM%40michigan.gov%7Cafbd7ca65c154dadb14b08ddc858e8a8%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638887006359484312%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DJTOc01ojUMCxG9A0DURTGkWyNU2mi3OQ8qbWD1jc1s%3D&reserved=0
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avenues is anticipated to start in 2028 and continue through 2031, depending on final 

construction staging decisions. The proposed reconstruction will improve safety and 

connectivity by modernizing the Gratiot Avenue and Conner Avenue interchanges, 

lengthening I-94 entrance and exit ramps, adding new auxiliary lanes, replacing and 

upgrading seven bridges over I-94 with a “complete streets bridge” design approach 

incorporating pedestrian and bicycle accommodations, and rebuilding the existing service 

drives to have two-way traffic flow and new connections at select locations. These 

improvements aim to enhance traffic flow, neighborhood access and driver safety 

throughout the corridor. 

The presentation also included an overview of the proposed permanent removal of the 

Malcolm Street pedestrian bridge between Conner Avenue and Barrett Avenue during the 

road and bridge construction project of Package 1. Wayne explained that the overall 

proposed changes in this area with the removal are intended to consolidate infrastructure 

while providing safer and enhanced nonmotorized facilities and connectivity, including a 

signalized pedestrian crossing at Conner Avenue, improved access to the Iron Belle Trail, 

including a new proposed signalized pedestrian crossing across Conner Avenue between 

Gunston Street and the Wayne County Community College District, and connectivity 

enhancements at Barrett Avenue with a new complete streets bridge.  

Questions and Open Discussion 

Following the presentation, the project team facilitated an open discussion to gather 

feedback on project updates, community impacts and preferred outreach strategies to 

inform ongoing community engagement efforts. Overall, the discussion reinforced the 

importance of clear, proactive and accessible communication, especially as the project 

advances toward construction. This is a summary of the discussion and feedback.  

• Participants emphasized the need for clear and consistent updates on project 

timelines, particularly as freeway construction dates are still being refined. 

• NAC members expressed strong support for the drainage tunnel, recognizing its 

importance in reducing flooding and improving outdated infrastructure. 

• Attendees supported clear, proactive communication of the project scope and 

construction impacts to improve community understanding and address concerns. 

• Attendees shared the importance of highlighting key project benefits to the public, 

particularly focusing on the safety improvements, walkability and enhanced 

nonmotorized connections, such as the new Iron Belle Trail path and bridge over  

I-94.  

• Participants recommended expanding communication efforts beyond email, 

including greater use of social media and shareable digital content. 
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• Participants supported the need for simple, easy-to-share materials (e.g., one-

pagers and visuals) on the project to support NAC members when talking to 

residents in their neighborhoods about the project. 

• Strong support was expressed for MDOT having a dedicated project contact 

(ombudsman) to respond to community questions and concerns during 

construction. 

• Attendees encouraged the project team to continue to engage directly in existing 

community spaces, such as block clubs, district meetings and neighborhood events, 

to keep the affected community informed. 

Next Steps 

MDOT thanked attendees for their time and participation and shared that the project team 

will post a meeting summary on the project website along with a copy of the presentation. 

The next NAC update will be distributed in summer 2026, and an in-person NAC meeting 

is anticipated for summer or fall 2026. For more information on the project and Package 1, 

including project benefits and archive of past e-newsletters and NAC meeting summaries 

and presentations, attendees were encouraged to visit the MDOT I‑94 modernization 

project website1.  

  

 
1 https://www.Michigan.gov/MDOT/Projects-Studies/I-94-Modernization-Project-Detroit 

https://www.michigan.gov/mdot/projects-studies/i-94-modernization-project-detroit
https://www.michigan.gov/mdot/projects-studies/i-94-modernization-project-detroit
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Attendees 

 Staff: 

• Adam Wayne, MDOT 

• Rob Morosi, MDOT 

• Michael Belligan, MDOT 

• John Baldauf, HNTB 

• Nate Ford, HNTB 

• Bradleigh Merrill, HNTB 

• Simona Stalev, HNTB 

• Elnora Austell, E. Austell Associates, Inc. 

NAC Members: 

• Rhonda Theus, Canfield Consortium 

• Kim Theus, Canfield Consortium 

• Janis Strickland, City Council District 4 

• Ken Kucel, City of Detroit 

• Stephen Westbrooks, DON District 1 

• Steele Hughes, DON District 1 

Non-NAC Members:  

• Graham Jones, Jefferson Chalmers  
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