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If you require assistance accessing this information or require it in an alternative format,
contact the Michigan Department of Transportation’s (MDOT) Americans with Disabilities
Act (ADA) coordinator at Michigan.gov/MDOT-ADA.

MEETING SUMMARY

Meeting: Neighborhood Advisory Committee (NAC) Meeting #2
Date: Wednesday, October 22, 2025

Time: 5:30 PM -7:30 PM ET

Location: Wayne County Community College District — Eastern Campus
5901 Conner Ave., Detroit, Ml 48213

Attendees: (See Page 7 - Attendees)

Welcome and Introductions:

The second Neighborhood Advisory Committee (NAC) meeting was held on October 22,
2025. The purpose of this meeting was to share information with the NAC about workforce
development opportunities related to the 1-94 modernization project, specifically Package 1
(Burns Avenue to Barrett Avenue). NAC members identified this topic during the NAC
kickoff meeting. Workforce development focuses on helping individuals acquire the skills
and support they need for good jobs, while also assisting companies in finding and training
workers. The meeting featured presentations from three external partnering organizations
on job training, mentorship, and employment resources available to Detroit residents.

MDOT Senior Project Manager, Adam Wayne, opened the meeting by introducing himself
and asking each project member and attendee to introduce themselves to the group. He
proceeded with a short recap of the NAC kickoff meeting held in June 2025 and shared
that meeting summaries and presentations from previous NAC meetings are posted on the
MDOT 1-94 Detroit project website." Afterward, Wayne provided a brief overview of
Package 1, which includes the reconstruction of 1-94, service drives, bridges, and drainage
infrastructure between Burns and Barrett avenues (Refer to the NAC October 2025
meeting presentation).

" https://www.Michigan.gov/MDOT/Projects-Studies/I-94-Modernization-Project-Detroit
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Package 1 Project Overview and Timeline:

Package 1 includes the reconstruction of the 1-94 freeway, service drives, bridges, and
drainage infrastructure along the two-mile stretch between Burns and Barrett avenues. The
drainage tunnel construction is anticipated to start late 2026/early 2027 and is expected to
be completed by 2029. The proposed drainage tunnel will upgrade the freeway’s drainage
system to handle more intense and frequent rainstorms and reduce the risk of flooding on
the freeway and in nearby neighborhoods. MDOT is using a design-build approach to
construct the tunnel and plans to issue a request for proposals in February 2026 to design-
build teams, with the expectation of selecting the winning contractor by September 2026.

The construction of the freeway, bridges, and service drives is anticipated to start in 2028
and continue through 2031. The proposed reconstruction will improve safety and
connectivity by modernizing the Gratiot and Conner interchanges, lengthening 1-94
entrance and exit ramps, constructing new auxiliary lanes between interchange ramps,
replacing and upgrading eight bridges over 1-94, and reconstructing the existing service
drives to have two-way traffic flow and new connections at select locations. These
changes aim to enhance traffic flow, neighborhood access, and driver safety throughout
the corridor. Community meetings will occur between 2026 and 2028 as the two
construction projects progress, with the next community meeting expected in spring 2026.

Construction Job Training and Opportunities

MDOT shared that as part of the 1-94 modernization project, they are committed to
identifying pathways to employment for local residents. Through strategic partnerships and
early engagement, such as this meeting, the 1-94 project team aims to assist community
members in accessing training and job opportunities related to its upcoming construction
projects. By introducing these opportunities in this phase, MDOT aims to provide sufficient
time for training and necessary certifications, enabling potential job placement in advance
of project construction. The 1-94 project team is working with three organizations, which
they invited to present as part of the meeting:

1. Access for All - Workforce Development Institute
2. Detroit at Work
3. Wayne County Community College District (WCCCD) Civil Technology Program

Access for All - Workforce Development Institute (WDI)

MDOT introduced Colleen Sullivan, deputy executive director at Michigan’s WDI, to
discuss their Access for All apprenticeship readiness training program and WDI’s core
values and mission. WDI is a nonprofit organization dedicated to delivering workforce
training, career coaching, and job placement services to underemployed individuals,
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including women, youth, people of color, and other underrepresented groups. WDI
intentionally hires from local communities and aims to break cycles of poverty by providing
training and resources for high-wage, high-demand careers. They offer comprehensive
support to students, including stipends, coverage of educational and certification costs,
safety gear, and transportation, subject to funding availability, and access to support
services for childcare and housing assistance. Their curriculum and program structure are
focused on building the future of Michigan’s construction trades industry, providing access
to the training, skills, and certifications needed to enter the industry. Additionally, they offer
a flexible in-person and virtual class schedule that is more accessible.

WDI has connections with over 15 different types of career pathways in the construction
trades industry and serves 11 communities statewide. They assist applicants in obtaining
the necessary documentation to be eligible, provide hands-on training through site
experience, and offer certifications to become well-qualified candidates for registered
apprenticeships across various construction trades. Throughout the presentation, several
testimonial stories were shared through videos, showcasing the tremendous impact of the
Access for All program. More alumni success stories are available on their website. Daniel
Torres, statewide placement manager at WDI, shared his personal journey, highlighting
how WDI’s support played a pivotal role in his career advancement. Torres collaborates
with government agencies and industry partners to strengthen workforce pipelines into the
industry. WDI’s robust network of partnerships continues to support job seekers through its
alumni community, hiring events, and active employer engagement. For more information,
visit the Workforce Development Institute’s Access for All program website?, or follow up
with the organization by contacting Si’eirria Edmonds, Statewide Apprenticeship
Readiness Program manager, at sedmonds@miwdi.org or Vanessa Lee, Interim
Statewide AR Program supervisor at viee@miwdi.org.

Detroit at Work

Dana Williams, president and CEO of Detroit Employment Solutions Corporation (DESC),
and Renard Richmond, construction outreach manager at the City of Detroit, presented on
Detroit at Work, highlighting their role in connecting Detroit residents to employment and
training opportunities, particularly in the construction and infrastructure sectors. Detroit at
Work is the City of Detroit’s official workforce development platform, operated by the
DESC in partnership with the Michigan Works! network. They described Detroit at Work as
a system that ties multiple workforce development programs together, serving as the
middleman to provide connections to different industries and workforce development
programs while building career pipelines for both youth and adults.

2 https://miwdi.org/accessforall/
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Detroit at Work serves as a comprehensive job and career hub, providing services that
include access to employment listings, training programs, career coaching, resume
support, and other essential resources. With eight neighborhood career centers throughout
the Metro Detroit area, they deliver personalized job matching and ongoing support
services. Through partnerships with unions and contractors, Detroit at Work offers pre-
apprenticeship readiness through a 6 to 12-week career exploration focus, pre-
apprenticeship training to complete a work-based learning experience, and direct entry into
registered apprenticeships. Williams and Richmond shared a Detroit at Work testimonial
video?® featuring a participant's success story and some other testimonials from the group
to showcase the impact Detroit at Work has had on Detroit residents. For more
information, visit the Detroit at Work website* or call the career center at 313-962-9675
(WORK).

WCCCD Civil Technology Program

Mark Grazioli, P.E., the MDOT and WCCCD technical advisor, presented on the WCCCD
Civil Technology Program, a specialized training initiative designed to prepare students for
careers as civil technicians in infrastructure-related fields, including construction
inspection, materials testing, field investigations, laboratory analysis, traffic operations, and
project management. Developed in partnership with WCCCD and taught by industry
professionals, the program offers 11 civil technology courses totaling 37 credit hours,
taught primarily in the evenings and online to accommodate working students. The
program emphasizes hands-on learning and real-world application, with internships and
seasonal employment serving as key entry points into the field. The program aims to
attract individuals, particularly those without industry connections, by offering accessible
education, financial aid, and direct pathways into high-demand careers in civil technology.
For more information, visit WCCCD’s Civil Technology Program website®, or contact
Carlos Hewitt, WCCCD enlistment associate, at chewitt1@wcccd.edu, Allan Cosm,
WCCCD associate vice chancellor for workforce and economic development, at
acosmal@wcccd.edu, or Mark Grazioli at GrazioliM@Michigan.gov.

3 https://www.youtube.com/watch?v=daSIKN7Y9mA

4 https://detroitatwork.com/

5 https://www.wcced.edu/academic-and-career-programs/advanced-manufacturing-and-skilled-trades/civil-
testing-and-inspection-technician
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Questions, Open Discussion

MDOT thanked each of the presenters and organizations for attending and educating the
NAC on their various organizations and opportunities available to local communities and
opened the floor for questions. This is a summary of the questions and answers provided.

e Question: How many or what number of jobs will be available for the upcoming 1-94
modernization projects?

Answer: MDOT noted that they currently do not have an estimate for the
number of jobs that will be created by the 1-94 modernization project.
However, the purpose of partnering with workforce development
organizations early is to raise awareness of the upcoming construction
project and provide information to residents regarding programs available to
interested job candidates to obtain necessary training and certifications, and
make connections with trade Unions and contractors ahead of the start of
construction. Once projects are ready to move forward onto construction, the
project team will work with their selected contractors and the partner
organizations to identify the types of jobs available and the number of people
required.

e Question: How many people are ready and currently trained through these
organizations to begin working on the upcoming 1-94 projects?

Answer: The workforce development organizations have ongoing programs
that are training and developing candidates for construction job opportunities.
Some individuals have graduated from the programs and been placed in
specific trades, and many others are currently undergoing training. There is
still a significant need in the construction industry for more individuals to
undergo training, and various projects are occurring throughout the state to
place graduates. Related to 1-94 construction, the goal is to promote
opportunities to continue to build the construction workforce by utilizing the
NAC members and future community meetings to connect residents to these
programs so they can obtain the necessary training and certifications before
the start of 1-94 construction.

e Question: What is the process, and what steps should someone take to get involved
in these workforce development programs or training opportunities?

Answer: The best way to get involved is by reaching out to the organizations
directly using the contact information shared during the meeting or by visiting
their websites to apply and learn more about each of the programs and get
connected to one of their representatives.
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e Question: What are the most effective ways to raise awareness about these
programs and ensure that community members know how to access them?
= Answer: The easiest way to raise awareness about the different programs,
their application processes, and the opportunities offered is through
spreading the word and sharing a flyer that directs individuals to the
program’s website and resources.

e Question: How will MDOT or the project team work to get more Detroit locals,
people of color, and other minorities to work on MDOT projects like this one?

= Answer: Through the I-94 modernization project’'s Small Business Enterprise
(SBE) program, MDOT has experienced higher levels of participation from
disadvantaged, minority-owned, and women-owned businesses and supports
them in gaining the necessary experience to obtain MDOT service
prequalification. Since the 1-94 project is federally funded, MDOT and the
project team must comply with federal mandates while actively encouraging
SBEs to seek support and participate. A key strategy involves raising
awareness about available opportunities for training and technical
assistance, as well as identifying pathways to employment through
partnerships with programs like Detroit at Work and those discussed during
this meeting.

e Comment thanking representatives and program partner organizations for sharing
this valuable information, how to gain access to these programs and the
opportunities they offer, and for the work being done to create meaningful
opportunities in local communities through these programs.

Next Steps

MDOT shared that the project team will follow up with the NAC and prepare a meeting
summary to share through the project website. The next NAC update will be sent out in
December, and the NAC can expect a virtual NAC meeting in the winter of 2026, as well
as a community meeting in early spring 2026, which will focus on the drainage tunnel's
upcoming construction and feature some of the workforce development organizations
introduced at this meeting.

Following the meeting’s conclusion, attendees were given the opportunity to have one-on-
one discussions with the workforce development organizations, make written comments,
and speak with project team members about any further questions they may have.
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Attendees
Staff:

Adam Wayne, MDOT

Rob Morosi, MDOT

John Baldauf, HNTB

Nate Ford, HNTB

Bradleigh Merrill, HNTB

Simona Stalev, HNTB

Elnora Austell, E. Austell Associates, Inc.

Colleen Sullivan, Workforce Development Institute
Si’eirria Edmonds, Workforce Development Institute
Daniel Torres, Workforce Development Institute
Denisha Carney, Workforce Development Institute
Dana Williams, Detroit at Work

Renard Richmond, Detroit at Work

Lynisha Oliver, Detroit at Work

Mark Grazioli, WCCCD Civil Technology Program

NAC Members:

Jay Henderson, 5th Precinct Community Relations Council/Riverbend
Community Association

Rhonda Theus, Canfield Consortium

Kim Theus, Canfield Consortium

Janis Strickland, City Council District 4

Nicholas Barnes, DONs District 4 Manager

Edith Floyd, Mt. Olivet Community Association

Brenda Butler, Community Member

Non-NAC Members:

Anonymous, WCCCD Past Graduate
Eric Garcia, Operating Engineers 324
Angela Mann, Neighborhood Resident
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