
I-94 Modernization 
Package 1 (Burns Avenue – Barrett Avenue)

Neighborhood Advisory Committee (NAC) Kickoff 

June 25, 2025



Agenda

▪ Introductions
▪ Neighborhood Advisory Committee (NAC) Overview 

▪ Purpose
▪ Overview of Member Roles

▪ I-94 Project Update (Package 1, Burns Avenue to Barrett Avenue)
▪ Drainage Tunnel Project
▪ Road and Bridge Project

▪ NAC Feedback and Next Steps
▪ Discussion / Q&A



Neighborhood Advisory 
Committee (NAC)
Purpose and Member Responsibilities

I-94 
Modernization 

Project



Purpose of the NAC

▪ The NAC is being developed to help guide MDOT and I-94 project team 
during the first freeway construction package between Barrett and Burns 
avenues to ensure adequate and effective communication is delivered to 
neighborhoods directly affected by the project.

▪ NAC members will serve as liaisons between the project team and the 
neighborhoods to bring back feedback and key issues from each NAC 
member’s neighborhood to MDOT to consider and/or address during 
construction of the project.



NAC Member Roles

▪ Assist with two-way communications and outreach between 
the project team and the community to ensure timely, 
transparent messaging and feedback delivery.

▪ Inform MDOT of opportunities and concerns about the 
project.

▪ Recommend communications strategies that effectively 
reach neighborhood residents and the wider community.

▪ Assist MDOT in proactively understanding and working 
collaboratively with the community to make the I-94 
modernization project a success. 

▪ Provide feedback on project materials ahead of community 
meetings.



I-94 Project Update
Package 1, Burns Avenue to Barrett Avenue
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I-94 Modernization | Package 1 Design & Construction

▪ Package 1 Project 
Limits: 
▪ I-94 from Burns 

Avenue to Barrett 
Avenue

▪ Length:
▪ 2 miles

▪ Construction:
1. 2026 - 2028: 

Drainage Tunnel
2. 2028 - 2031: 

Freeway, Bridges, 
Interchanges and 
Service Drives



I-94 Construction Update
Package 1 Drainage Tunnel
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Package 1 Drainage Tunnel Overview



Drainage Tunnel Benefits

Large-capacity tunnel will store 
up to 8 million gallons (MG) of 
water designed to accommodate 
heavier storm events and provide 
additional storage.

Disconnect service drives from 
the combined system and drain 
them to the I-94 tunnel.

Eliminate three I-94 freeway 
drainage connections to the 
combined sewer system.

82 percent reduction in I-94 
peak flow (storm water) to the 
city’s combined sewer system. 

Reduced risk of flooding.
Improved water quality in the 
Detroit River from the 
implementation of netting and 
disinfection treatment facilities.



Drainage Tunnel Incorporated Feedback

Right Of Way Considerations
The I-94 Project Team selected the location of the 
tunnel launch site as it is vacant land with no 
buildings and is owned by the Detroit Land Bank 
Authority.

Temporary Roadway and Sidewalk Closures

Conduct community meetings at the start of each 
construction season to proactively notify the public and 
local community.

MDOT will ensure pedestrian detours are accessible 
and compliant with the Americans with Disabilities Act.

Access to Transit
Do not allow access from the tunnel construction site to 
Cadillac Avenue to avoid impacting existing bus 
stops.

Keep sidewalks on Cadillac Avenue open to maintain 
access to DDOT bus stops for Routes 11 and 67.

Dust Control

Utilize water trucks to reduce dust and conduct routine 
street sweeping.

Environmental Considerations
MDOT has a required 3-to-1 tree replacement and 
4-to-1 shrub replacement policy. MDOT will also perform 
a project area contamination survey and dispose of 
contaminated soil in the construction area at approved 
landfills. 

Community Project Liaison During 
Construction

Identified from community meeting feedback, the need 
for a project ombudsman to be a consistent resource for 
the community during construction.   



I-94 Construction Update
Package 1 Freeway, Bridges and Service Drives
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I-94 Modernization (Detroit) - Existing



I-94 Modernization (Detroit) - Proposed



Road and Bridge Improvement Benefits

Improve safety and traffic 
operations by lengthening 
entrance and exit ramps.

Rebuilding service drives 
and converting to two-way 
traffic.

Replacing six bridges over 
I-94.

Building a new Iron Belle 
Trail bridge over I-94 for 
pedestrians and bicycle 
traffic.



Gratiot Interchange Improvements



Gratiot Interchange Improvements Continued 



Conner Interchange Improvements



Conner Interchange Improvements Continued



Iron Belle Trail Bridge at Conner Interchange
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NAC Member Feedback

▪ NAC member feedback can assist with: 
▪ Construction staging to minimize impacts on the 

neighborhoods.
▪ Road closures and detours during construction.
▪ Mitigation to offset construction impacts on the 

neighborhoods.
▪ Communication and outreach strategies to better partner 

with affected neighborhoods and the wider community.



Next Steps 2025 / 2026

▪ NAC Meeting Cadence

▪ Upcoming Community Meetings



Discussion / Q&A
I-94 
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Project



Guided Questions

▪ What are some of the most critical local issues and concerns from your 
community that you think MDOT should be aware of prior to 
construction?

▪ What are some effective methods MDOT can use to communicate with 
neighborhoods and the wider community?

▪ Are there any individuals you know who should be invited to be a part of 
the NAC who are not currently? 

▪ Should future NAC meetings be in-person, virtual or either, as needed?



Contact Information:
Adam Wayne, P.E.
MDOT Senior Project Manager
Email: WayneA1@Michigan.gov
248-234-3478 

MDOT Detroit
Transportation Service Center (TSC)
Email: MDOT-Metro-Communications@Michigan.gov
313-965-6350

mailto:WayneA1@Michigan.gov
mailto:MDOT-Metro-Communications@Michigan.gov
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