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PROJECT 
OVERVIEW
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PROJECT TIMELINE 
PUBLIC ENGAGEMENT
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PROJECT PURPOSE
TRANSPORTATION
 Replace the outdated freeway and deteriorating roadways and structures 

while improving safety and connectivity and supporting economic 
development and placemaking opportunities. 

 Deliver a solution that considers safety, operations, pedestrian 
connectivity, and access to downtown destinations for motorized and 
non-motorized travelers.

EQUITY AND COMMUNITY
 Address Historic Environmental Justice (HEJ) and social equity concerns.
 Develop a Community Enhancement Plan that honors the history and 

supports the current needs of the project area.
 Advance a program focusing on workforce development and supporting 

small and minority-owned businesses.

MDOT’S MISSION
 Serve and connect people, communities, and the economy through 

transportation.
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PROJECT EQUITY FOCUS 

Transportation 
for All Modes

Small Business 
Enterprise Program 

and Workforce 
Development

Community 
Enhancement 

Plan

Framework Plan

6



PROJECT FEATURES
Project Limits include:
A. I-375 from the Detroit River to the I-75 Interchange
B. I-75 from John R St. to Mack Ave
C. Gratiot Ave. from St. Antoine to the Dequindre Cut

Benefits:
 Strengthens existing and future transportation, 

multimodal mobility choices, and roadway safety. 

 Improves connectivity.

 Enhanced access enables future development and 
other placemaking opportunities with official land 
use and long-term economic development plans.

 Enhanced connections to existing and planned 
transit services and improving community health, 
equity, and safety.

B

C

A
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I-75 SOUTH FROM MACK AVENUE
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NEW 375 BOULEVARD AT MACOMB STREET
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DOWNTOWN 
DETROIT, 1949

HASTINGS STREET

PROJECT AREA HISTORY

DOWNTOWN 
DETROIT, 1961

HASTINGS STREET

LAFAYETTE PARK 
DEVELOPMENT
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PAST ENVIRONMENTAL COORDINATION

2017 – 2021
 4 public meetings
 7 Local and 

Government Advisory 
Committee meetings

 12 workshops with 
the City of Detroit

 70+ engagements 
with stakeholders
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PROJECT 
DELIVERY 
METHOD 
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Project goes out for bid Contractors bid on it

Contractors look for 
businesses that are DBE-
certified and have MDOT 

pre-qualifications

MDOT CONTRACTING PROCESS
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Engage Small and Disadvantaged 
businesses in Detroit to facilitate the 

process or training to become 
project-ready



PROJECT DELIVERY METHOD 
Procurement and Delivery Process

Phase I

Design-Builder 
Procurement

Qualifications-Based 
Selection. Evaluation 
of Experience, People, 
and Approach, 
including

• Design
• Construction
• Engagement

Collaboration 
and 

Engagement

Collaborative 
Engagement Process
• MDOT
• Design
• General Contractor
• Key Subcontractors
• Community

Design-Schedule-
Plan-Budget

Iterative Design Process
• Work Packaging and 

Sequencing
• “Open Book” Pricing at 

Defined Design 
Milestones

• Commercial Terms/Risk 
Allocation

• Subcontracting Strategy

Design-Build 
Construction

Establish “Guaranteed 
Maximum Price”

Phase II

Design-Build Delivery 
• Build from ~70-90% 

Plans
• Design-Build Roles and 

Responsibilities
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PUBLIC ENGAGEMENT AND STAKEHOLDER OUTREACH

Public Meetings 
and Community 
Pop-up Events

Local Advisory 
Committees

Government 
Advisory 

Committee

Project phone 
number, website, 

and online 
comment forms

How is the project team connecting with the community?

This input will also influence the overall design, the Community 
Enhancements Plan, Framework Plan, and Aesthetic Guidelines.
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DBE AND 
WORKFORCE 
DEVELOPMENT 
GOALS AND 
OBJECTIVES
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DISADVANTAGED BUSINESS ENTERPRISE 
AND WORKFORCE DEVELOPMENT PLANNING

Goal

Engage Detroit-based, 
minority-owned businesses and 
workforce in the execution of the 
pre-construction, construction, 
and post-construction services.

Pre-construction Activities

• Small Business Enterprise 
Program

• Mentor/Protégé Program 
• Labor Opportunity 

Enhancements
• High school and college 

internships
• Construction contractor and 

labor preparation

Construction Activities

• Project packaging and phasing to 
maximize opportunities

• Construction contract provisions to 
incentivize social, environmental, 
and economic equity outcomes

• Existing local business 
considerations

• Workforce development 

Now - 2025 2025 – 2028
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UPCOMING CONSULTANT REQUESTS 
FOR PROPOSALS
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Communications- Strategic Messaging Strategies

Urban Design/Historian-Aesthetic Concepts and Artwork

DBE Framework Services- Facilitate DBE Participation 



MAJOR PAY ITEMS AND PRELIMINARY QUANTITIES FOR 
PROPOSED WORK

Activity Quantity Measurement
Excavation 821,600 Cyd

Embankment 603,200 Cyd

Pavement 320,100 Syd

Curb and Gutter 118,600 Ft

Sidewalk 448,400 Sft

Bike Path 9,400 Ft

Bridges 144,700 Sft of Deck Area (9 total 
bridges)

Retaining Walls 130,000 Sft of Wall Area 

Small Sewer (24” or 
Less) 86,600 Ft

Large Sewer 24,500 Ft

Drainage Structures 2,650 Ea

Water Main 15 Relocations

Traffic Signals 21 Locations

Additional Activities:
• Lighting 
• Landscaping
• Pavement Markings 
• Signing
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OTHER POTENTIAL SERVICES

Towing/Auto 
Maintenance Cleaning Services Trucking and 

Hauling

Sanitation 
Services (port-o-

potties)

Sanitation 
Services 

(dumpsters and 
trash)

Video 
Inspections (pre 

and post 
construction)

Material 
Suppliers 

Material 
Manufacturers

Site and aerial 
photography 
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CONSTRUCTION PREQUALIFICATION 
WORK CLASSIFICATIONS NEEDED 
 Concrete Paving 

 Concrete Paving Patching and Widening

 Hot Mix Asphalt/Bituminous Paving  

 Grading, Drainage Structures and Aggregate 
Construction 

 Bridges and Special Structures 

 Structural Steel

 Pump Stations 

 Landscaping 

 Seeding and Sodding/Turf Establishment

 Intelligent Transportation System

Miscellaneous Concrete Items

 Sewers and Water Mains

 Tunneling and Jacking 

 Electrical 

 Clearing 

 Pavement Marking 

 Bridge Painting 

 Permanent Signs 

Bridge Deck Repair 

 Bridge Railing Replacement 
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CONSTRUCTION PREQUALIFICATION 
WORK CLASSIFICATIONS NEEDED 
 Concrete Bridge Railing 

 Structural Crack Repair 

 Edge Drain 

Erosion Control Structures

 Cold Milling 

 Concrete Sawing 

 Grinding and Grooving 

 Sewer Cleanout 

 Sewer Inspection

Augured Piling 

Caisson Drilling

 Pile Driving 

 Sheet Piling 

 Drilled Shafts/Complex 

 Placing Resteel

Attenuators

 Guardrail

 Fences 
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QUESTIONS?



BREAKOUT 
SESSIONS 
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THANK YOU!
I-375 PROJECT MANAGER: JONATHAN LOREE, P.E.

MDOT-I375CORRIDOR@MICHIGAN.GOV

WWW.MICHIGAN.GOV/I375

COMMENT: BIT.LY/I375COMMENT

SUBSCRIBE: BIT.LY/I375SUBSCRIBE

CONTACT: 1-855-375-MDOT(6368)

mailto:MDOT-I375CORRIDOR@MICHIGAN.GOV
http://www.michigan.gov/I375
https://bit.ly/I375Comment
https://bit.ly/I375-subscribe
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