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3. Traffic Operations During Construction Process

“ 4. Traffic Analysis Timeline







PROJECT UPDATES

Upcoming Engagement Opportunities

November 16 - Public Meeting

% 4:00 - 7:00 p.m.

November 3 - Business Association Meeting

% 1:00 p.m.

Ongoing Stakeholder Coordination and One-on-

one Meetings
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PURPOSE AND NEED
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PROJECT TIMELINE
¢

EARLY FINAL
PLANNING (ENVIRONMENTAL ASSESSMENT) DESIGN DESIGN CONSTRUCTION
[ | | I !
2018 2020 2022 2024 2026 2028
2017 2019 2021 2023 2025 2027 2029
PUBLIC ENGAGEMENT )
DIVERSITY, EQUITY, AND 0

LAND USE LAND PHASED LAND

FRAMEWORK DISPOSITION DISPOSITION AND
AND LAND POLICIES AND DEVELOPMENT

DISPOSITION PROCEDURES
STRATEGY ESTABLISHED
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TRAFFIC OPERATIONS DURING CONSTRUCTION

Upcoming Design and Stakeholder Engagement Schedule

% TODC Concept Presentation

% PDB MDOT

Listening Sessions

Q2 2024

PBD/MDOT attend stakeholder
meetings to understand concerns
regarding Traffic Operations During
Construction (TODC)

i PDB Team Selection
Q2 2024
MDOT selects
Progressive Design/Build
(PDB) Team

Q3 2024
PDB Team presents MDOT design

concepts to public

% Public Input on TODC Concepts
Q3 2024
Public gives input on TODC concept/

MDOT selects preferred concepts

Il Construction Activity Updates

% TODC 60% Design Presentation Q3 2025 - Q4 2028
Q1 2025 PDB/MDOT post-construction updates,
PDB/MDOT present refined TODC design host regular public meetings on construction
details to public Y TODC Final Design Presentation | progress and activities
Q3 2025

M Complete 60% Design of TODC

Q4 2024 - Q1 2025

PDB Team refines design to 60%

completion

Desigh TODC Concepts
Q2 2024 -

Q3 2024

PDB Team designs up to three

M RFP Advertisement

unique TODC concepts

Q1 2024
MDOT advertises Request for Proposals from

contractors to perform final design and construction
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Complete Final Design
of TODC

Q1 2025 - Q2 2025

PDB Team completes

final TODC design

PDB/MDOT present final TODC design

details and construction plans to public

B Construction Begins
Q3 2025

KEY
TODC - Traffic Operations During Construction
PDB - Progressive Design Builder (Final
Designer and Contractor)
RFP - Request for Proposals - used to solicit
proposals from contractors

Y - Stakeholder Engagement
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Traffic Analysis Timeline

l SEMCOG Meeting
MDOT/HNTB meet with Southeast Michigan MDOT/HNTB M
Council of Governments (SEMCOG) to presents findings to LAC and public
validate growth projections

Fourth Quarter 2023 First Quarter 2024

Analyze Data

MDOT/HNTB develop
SEMCOG runs traffic demand model traffic model to validate
lane configurations
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ENGAGEMENT
MOVING
FORWARD




COMMUNITY ENGAGEMENT AND
OUTREACH THROUGH 2023

How will the project team continue to connect with the
community?

Online Corridor
Aesthetic Survey

One-on-One Meetings Listening Sessions




ONLINE AESTHETICS SURVEY

An online survey is available for you to vote on your ALTERNATIVE #2-ARCSOF  ALTERNATIVE #3 - CIRCULAR

TRIUMPH REASONING

aesthetic preferences on the project website,
michigan.gov/i375

The project team is looking for your feedback on:

West Side Streetscape Detail - West Side Streetscape Detail -

= Previously reviewed streetscape alternatives 2 and 3 Narrow Section Narrow Section
. . North of Lafayette and South of North of Lafayette and South of
= Light fixtures Macomb Macomb

= Bridge types
= Retaining wall textures

Plan View of Paving & Plan View of Paving &
Planters - Narrow Section Planters - Narrow Section

SCAN THIS QR
CODE TO VIEW
THE SURVEY

FANEIRE i e
Plan View of Paving & Plan View of Paving &
Planters - Narrow Section Planters - Narrow Section

Which streetscape alternative do you prefer?*
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COMMUNITY
FRAMEWORK
UPDATE




NEW PARTNERS

Project Leads A Community Partner

(wBeTN)+ESEN 0 (mEeR)

Provides Additional Support:

Community Engagement + Outreach —

|

Framework Plan

PARTNERSHIP A
n
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DOWNTOWN  UZRAN
4. DETROIT URBAN
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| - WHO REPRESENTS THIS ISSUE? e e
~ - HOW BROAD IS ENGAGEMENT?

-+ GOAL: WORK TO DEVELOP A POLICY, THAT
WHILE CONNECTED TO THE PROJECT THAT
WILL BE LONGER THAN THE DURATION OF
DESIGN AND CONSTRUCTION OF THE PROJECT TRAFFICWAYS
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OUTREACH & ENGAGEMENT AREA

McDougall-Hunt

Eastern Market

1-375 Project
Area

Downtown Lafayette Elmwood Park

Park

rd
Greektown

Riverfront
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THANK YOU!

I-375 PROJECT MANAGER: JONATHAN LOREE, P.E.
MDOT-I-375CORRIDOR@MICHIGAN.GOV

WWW.MICHIGAN.GOV/I375

COMMENT: BIT.LY/I375COMMENT

SUBSCRIBE: BIT.LY/I375SUBSCRIBE

CONTACT: 855-375-6368
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http://www.michigan.gov/I375
https://bit.ly/I375Comment
https://bit.ly/I375-subscribe
mailto:MDOT-I375CORRIDOR@MICHIGAN.GOV
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