1-375 RECONNECTING
COMMUNITIES PROJECT

April 2024

PROGRESSIVE DESIGN BUILD INFORMATION SESSION




. Welcome

. Project Overview

1
2

| 3. Project Updates
4. Progressive Design Build
5

. Q&A

4
L%

SN

PRI

VIDOT

Michigan Department of Transportation

",

= o e A
2 - _"‘,_"—'_.‘_'\ S G Fs j" //
-"... 3 I < -" .

af W 3




A i i o
&
u_‘?-" wed P
=
Talan Pla W G-:’-
o ot %
26 qﬁ\&‘ = - A
3 e gk s o
y = e &
| & A
TERP University Prep
th And LOWER EAST
1 KET = ath A
1:%; | E’ﬁ-\.ﬁ‘s ce-Elem | Al
sfarn Market o
C-I:-L Easzfern Market T,;lﬂ
% 2
o ' et
- B! o O_:
L] z
R PARK 1 Z WA I
L F
,?-.lg."-" u-l-'.'_tlln:.' .
OVE RVI Ew [ ca Park
42 3 /
f;_.‘ﬁa P Chene
p-ﬁ i v -‘)
3 5 %
o
T £ z f%. \ t‘jc_ %l.l
=
4 G,-b :'- = 0@0 > %_}__
E: r- -:"'{ 'J; ‘5;3:' m@
Grand Circus f £
Park Station = ()
{:,‘;5'-‘ 7 2 ; @ )
2 A Gresktown e
c‘!"T Station 4\50
2
':“:-"6- h
hnd River Ave DETROIT Bricktown
Station
CEMNTR-AL
Cadillac )
USINES® 1;_.,\#'350
DISTRI
ql'..-l‘b" ':‘_;'.jm et
g0e = Millerider
& =) o Cantar; Station -
Fart-Cass T sroit [
Station @) . pet
Cobo Stati Finamcial
b0 SO District Station
i -
g 2 e 3
=] e B i (=4}
Lnﬂﬁ P |';E'-" fall

®MDOT

Michigan Department of Transportation

pe



PURPOSE AND NEED

TRANSPORTATION

» Address an infrastructure need and replace the outdated
interchange design, deteriorated bridges and roadways.

» Address existing and future transportation needs and
roadway safety for all users.

* Improve connectivity to surrounding areas for both
vehicular and nonmotorized users.

* Enhance access to enable future development and other
placemaking opportunities

MDOT’S MISSION

= Serve and connect people, communities and the
economy through transportation.
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PROJECT FEATURES

Project limits include:
A. 1-375 from the Detroit River to the I-75

interchange
B. 1-75from John R Street to Mack Avenue B .=

C. Gratiot Avenue from St. Antoine to the
Dequindre Cut
D. Existing Gratiot Connector

|
:

Benefits:

= Strengthens existing and future transportation,
multimodal mobility choices and roadway safety.

= Improves connectivity.

= Enhanced access enables future development and
other placemaking opportunities with official land
use and long-term economic development plans.

= Address deteriorated infrastructure, including
stormwater management capacity. A
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PROJECT
UPDATES




MA JOR INPUT FROM LAST YEAR

The boulevard design has too many lanes. MDOT conducted a new traffic study that has
resulted in a modified design.

How will my business stay open during MDOT has selected the progressive design-build

construction? delivery method to allow for increased
stakeholder engagement and invited new
partners to provide peer review and additional
resources.

Since the last time the LAC met, in October 2023:

The project team has been engaging in smaller stakeholder meetings to begin conversations about
the project's Framework and address specific stakeholder concerns.

MDOT has also conducted meetings for organizations that represent small and local businesses
that may be interested in the project’s design, construction and additional services.
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SMALL ENGAGEMENT MEETINGS

Stakeholders Organizations and Business Community
McDougall-Hunt Neighborhood Association  Industry Collaboration: NABWIC, GLWBC, MBDA, MMSDC

General Motors Industry Collaboration: MMC Day of Development
Detroit Riverfront Conservancy Industry Collaboration: MDBBA

Martin Luther King Jr. Senior High School Industry Forum: General business community
Greektown Neighborhood Partnership Industry Collaboration: DEGC

Kresge Roundtable Industry Forum: General business community

Black Bottom Archives

McDougall-Hunt Neighborhood Association
Elmwood Park Cooperative

Blue Cross Blue Shield of Michigan

Detroit Riverfront Conservancy

Eastern Market

Lafayette Park Co-Op Boards
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TRAFFIC ANALYSIS

MDOT conducted a new traffic analysis to determine if lanes could be reduced on
the new boulevard. Over the past few months, MDOT has:

= Conducted traffic data collection (traffic volumes and vehicle flow patterns).

= Analyzed the data (intersection analysis to identify any bottlenecks or congestion points

and analyzing safety).
= Reporting findings to the city, SEMCOG, and FHWA.

» The data shows less traffic during the morning and evening rush hours, allowing

MDOT to reduce the number of lanes on the boulevard and increase local

connectivity in the interchange area.




Boulevard Updates

Previous Boulevard Concept - North of Lafayette Street
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Boulevard Updates

Revised Boulevard Concept (with Median) - North of Lafayette Street
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PROJECT PARTNERS

City of Detroit Downtown Detroit Partnership

« Framework plan, including zoning » Boulevard design and construction . Construgtion mit_igation
and land use study « Community enhancements plan * Economic analysis
» Framework plan » Peer review

A

 Roundtable
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PROJECT ENGAGEMENT TIMELINE

PLANNING
(ENVIRONMENTAL
ASSESSMENT)
2017-2022 EARLY DESIGN FINAL DESIGN CONSTRUCTION

DESIGN OF TRAFFIC OPERATIONS
DURING CONSTRUCTION

FINAL ROAD DESIGN

LAND USE FRAMEWORK PLAN AND IMPLEMENTATION

EXCESS PROPERTY POLICIES AND PROCEDURES PHASED EXCESS PROPERTY DEVELOPMENT
ESTABLISHED

2024 2026 2028

FRAMEWORK PLAN DEVELOPMENT

2017-2023 2025 2027 2029

v

PUBLIC ENGAGEMENT

“
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PROGRESSIVE
DESIGN-BUILD
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WHY PDB FITS I-375

»:

STAKEHOLDER INPUT

Incorporate stakeholder input and manage changes as the project and framework
develop.

SCHEDULE

Support achievement of the target project schedule, including groundbreaking and
completion.

DESIGN AND CONSTRUCTION INNOVATION

Support contractor input into design and construction approach, preserving the benefits
of designer-contractor integration.

TRAFFIC MANAGEMENT AND WORK PACKAGING

Develop construction staging and packaging options to support efficient scheduling,
mitigate interface risk, and manage traffic impacts during construction.

BUSINESS AND WORKFORCE DEVELOPMENT

Support maximum small and disadvantaged business participation and workforce
development opportunities.




PROJECT DELIVERY METHOD

Procurement and De“very Process Establish “Guaranteed Maximum Price”

Phase |

Phase Il

Collaboration
and
Engagement

Design-Builder
Procurement

Collaborative
Engagement Process

Qualifications-Based
Selection

Evaluation of .
experience, people, and
approach, including:

» Design

Scope refinement

« Validation of
current design

| « MDOT
e Construction « Ongoing design
« Stakeholder, e PDBteam
workforce and :
DBE « Community

engagement

“®MDO

Design-Schedule-
Plan-Budget

Iterative Design Process

Work packaging and .
sequencing

“Open book” pricing at
defined design
milestones

Commercial terms/risk
allocation

Subcontracting strategy

Design-Build
Construction

Design-Build Delivery

Build from about
70-90 percent plans

Design-build roles and
responsibilities
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PDB SCHEDULE

2024 2025 2026-2028

PDB Contract Begin Early Major Project
Completion

2029

Begin Works Construction
March 2026 -
November 2028

I

Award :
Issue RFP Preconstruction

Late April Late June
2025 2024 October 2024

Construction
September 2025

I I \alidation I Preconstructionx Construction

Design Change

Notice of Selection  OPPortunity

June 2024
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DESIGN CHANGES DURING PDB

-
» Adding connections to
improve grid connectivity
throughout the corridor.

* Value-adding design changes
within the existing project
limits.

Design changes
that can be
made

~

* Major changes that would
impact federal environmental
commitments (NEPA).

» Changes that would
negatively impact safety,
adjacent properties, and are

not technically feasible.

Design changes
that can not be
made




TRAFFIC OPERATIONS DURING CONSTRUCTION

Access During Community Construction
Construction Input Scheduling




TRAFFIC OPERATIONS DURING CONSTRUCTION
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FRAMEWORK PLAN OVERVIEW

What’s in the Framework Plan?

EQUITY

Ensure the project benefits the community, includes local businesses,
and honors the history of Black Bottom and Paradise Valley.

MOBILITY

Make it easier to walk, roll and drive to neighborhood destinations.
URBAN DESIGN

Create public spaces that are enjoyable, functional (i.e., manage rainfall).
DEVELOPMENT

Guide development to meet community needs (i.e., housing,
retail/services, and community facilities).

NEIGHBORHOOD CONTEXT

Work with the community to understand the unique conditions and
opportunities in the neighborhood.
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SBE AND DBE PROGRAMS

= Goal: Maximize the utilization of small and minority-owned businesses and
workforce in the execution of all project phases and services.

= Validation: No less than 9 percent, Preconstruction: No less than 9 percent,
Construction: To be determined based on advanced design and construction plans.

= Key Personnel includes an equity manager who will be responsible for identifying increased

opportunities and managing and implementing the SBE and DBE program and Workforce
Development initiatives.

mmproved accessibility and connectivity.

See ITP Sections 2.9 and 2.10 respectively for additional details.
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PDB provides the unique ability to collaborate on an i
solution that addresses mobility and safety needs, i

efficiency of delivery, cmdcreates'posmwesocm-ecomm:rcI cha
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THANK YOU!

I-375 Project Team
MDOT-I-375Corridor@Michigan.gov

www.Michigan.gov/I375

Comment: bit.ly/i375comment

Subscribe: bit.ly/i375subscribe

Contact: 855-375-MDOT(6368)
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