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Overview

WHAT ARE WE 
TRYING TO DO?

WHAT IS GUIDING 
IT?

WHAT ARE THE 
CURRENT 

MILESTONES?

WHAT IS THE 
FINAL PRODUCT?
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What are we trying to do?

LEVERAGE TECHNOLOGY 
TO BETTER MEET THE 

MOBILITY NEEDS OF THE 
COMMUNITY

IDENTIFY AND REACT 
QUICKLY TO EMERGING 

OPPORTUNITIES

PARTNER WHENEVER 
POSSIBLE
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What is guiding it?

Using innovation to further the Ends of the Board

Ends Relationship

1.1. All residents of the Area can participate fully in society Strong

without a personal vehicle 

1.2. The Area’s natural environment is enhanced Strong

1.3. The Area prospers economically Medium

4



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

7



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

8



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

9



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

10



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

11



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

12



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

21



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

• Start small
o Limit risk
o Hippocratic oath 

“Primum non nocere”

• It is ok to fail
o Fail quick and adapt
o Learn from our mistakes

• This may be a little messy
oWe need to react quick and seize 

opportunities when they arise
o If we aren’t disruptive, we will never 

adapt

• This isn’t just a shiny object
oWe are doing this to better serve 

our customers
o Driven by TheRide’s Board Ends
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Things to Remember
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What are the current milestones?
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• Purchases

• Training

• Preview

• Installation

• Testing

• Evaluation

• Results



A N N  A R B O R  A R E A  T R A N S P O R T A T I O N  A U T H O R I T Y

What is the final product?

People as a Priority
First/Last Mile 
Solutions

New Mobility 
Innovation

The Bus Plus!
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Thank you!
Questions?




