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Table 1: Acronyms/Abbreviations 

Acronyms/Abbreviations Definitions 

AFC Alternative Fuel Corridor 

ANSI American National Standards Institute 

CISA Cybersecurity and Infrastructure Security Agency 

DBOM Design-Build-Operate-Maintain 

EGLE Department of Environment, Great Lakes, and Energy 

EV Electric Vehicle 

EV-ChART  Electric Vehicle Charging Analytics and Reporting Tool 

FBO Fully Built Out 

FFY Federal Fiscal Year 

FHWA Federal Highway Administration 

GHG  Greenhouse Gases 

LEO Department of Labor and Economic Opportunity 

MDOT Michigan Department of Transportation 

MPO Metropolitan Planning Organization 

MPSC Michigan Public Service Commission  

NEVI National Electric Vehicle Infrastructure 

RFP Request For Proposal 

RFQ Request for Qualifications 
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Chapter 1: Introduction 

1.1 Background 

This Fiscal Year 2026 Michigan Electric Vehicle Infrastructure Deployment (EVID) Plan 

outlines the Michigan Department of Transportation (MDOT) strategy for implementing the 

National Electric Vehicle Infrastructure (NEVI) Formula Program. In accordance with the 

NEVI Formula Program Guidance, published in the Federal Register1 on Aug. 13, 2025, this 

Plan addresses the following three required components: 

• A description of how the state intends to use NEVI Program funds for each federal 

fiscal year (FFY). The Plan should cover all unobligated funding for FFY 2022-2026. 

• A Community Engagement Outcomes Report, per 23 CFR 680.112(d)2. 

• A description of physical and cybersecurity strategies, per 23 CFR 680.106(h)3. 

MDOT has been implementing the NEVI Program since 2022, as directed by the 

Infrastructure Investment and Jobs Act (IIJA), Pub. L. 117-58. MDOT is following the most 

recent Federal Highway Administration (FHWA) NEVI Program Guidance and continues to 

comply with all NEVI Program Standards and Requirements under 23 CFR 680.  

In total, MDOT has obligated $57.96 million in NEVI Program funds and plans to obligate 

the remaining $52.10 million as outlined in this Plan. Michigan has utilized the obligated 

NEVI funds to complete the selection process of two rounds of competitive procurement, 

resulting in the selection of 83 project sites from 214 proposals submitted. The selected 

sites are progressing through the various stages of the design-build-operate-maintain 

(DBOM) process, with two sites open to the public, four sites under construction, 22 sites in 

design and 55 sites in contracting.  

Utilizing a combination of the 83 selected sites and existing non-NEVI funded electric 

vehicle (EV) charging stations along Michigan’s Alternative Fuel Corridors (AFC), MDOT is in 

the process of requesting certification of Michigan’s AFCs as Fully Built Out (FBO) under the 

NEVI Program. 

 

 

1 https://www.federalregister.gov/documents/2025/08/13/2025-15370/national-electric-vehicle-
infrastructure-formula-program-guidance  

2 https://www.ecfr.gov/current/title-23/part-680/section-680.112#p-680.112(d) 
3 https://www.ecfr.gov/current/title-23/part-680/section-680.106#p-680.106(h) 

https://www.federalregister.gov/documents/2025/08/13/2025-15370/national-electric-vehicle-infrastructure-formula-program-guidance
https://www.ecfr.gov/current/title-23/part-680/section-680.112#p-680.112(d)
https://www.ecfr.gov/current/title-23/part-680/section-680.106#p-680.106(h)
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Additional information on the Michigan NEVI Program is provided on the following 

MDOT webpages: 

• Michigan National Electric Vehicle Infrastructure (NEVI) Formula Program 

• Michigan National Electric Vehicle Infrastructure (NEVI) (DBOM) – Round 1 

• Michigan National Electric Vehicle Infrastructure (NEVI) (DBOM) – Round 2 

 

1.2 Plan Overview 

The FY 2026 Michigan EVID Plan addresses the state’s upcoming and final FFY 2026 

allocation of formula funding. The funding distribution by FFY is provided in Table 2. 

Table 2: Total Michigan NEVI Funds 

$110,061,712  
Total Michigan NEVI Funds 

FFY 2022 

$16,290,764 

FFY 2023 

$23,442,593 

FFY 2024 

$23,442,756 

FFY 2025 

$23,442,775 

FFY 2026 

$23,442,824 

Source: https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-

act/evs_5year_nevi_funding_by_state.cfm 

The FY 2026 Michigan EVID Plan also supports the use of any previously unobligated 

federal funds across all years of program funding (FFY 2022–FFY 2026) and allows for the 

re-allocation of any remaining balances from earlier funding cycles to support the goals 

outlined in this Plan. 

In line with the NEVI Formula Program Guidance, MDOT has focused its NEVI investments 

on projects that provide coverage along the state’s AFCs to achieve FBO certification. This 

FY 2026 Michigan EVID Plan outlines the state’s strategy for MDOT’s approach to utilize all 

remaining NEVI funding following FBO certification. 

  

https://www.michigan.gov/mdot/travel/mobility/initiatives/nevi
https://www.michigan.gov/mdot/travel/mobility/initiatives/nevi
https://www.michigan.gov/mdot/business/contractors/innovativecontracting/national-electric-vehicle-infrastructure-1
https://www.michigan.gov/mdot/business/contractors/innovativecontracting/national-electric-vehicle-infrastructure-1
https://www.michigan.gov/mdot/business/contractors/innovativecontracting/national-electric-vehicle-infrastructure-2
https://www.michigan.gov/mdot/business/contractors/innovativecontracting/national-electric-vehicle-infrastructure-2
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Chapter 2: Strategy for Use of NEVI Program Funds 

2.1 Plan Vision and Goals 

The Michigan NEVI Program vision and goals, shown in Figure 1, were developed through a 

collaborative approach with various state agencies, and in alignment with other state plans 

such as the MI Healthy Climate Plan, MI Future Mobility Plan, and Michigan Mobility 2045 

Plan to set the direction for successfully deploying NEVI Program funding within Michigan. 

In addition, the following state EV infrastructure goal was established in the 2025 EV 

Charging Infrastructure Study: 

• Build the safe, convenient, affordable, reliable and equitable infrastructure necessary 

to support a projected 25 percent EV market share on Michigan roads by 2030 with 

more than 66,600 new chargers statewide. 

Recommendations on how to achieve these goals may include purchase incentives, 

beginning to transition the State of Michigan’s fleet toward 100 percent zero-emission 

vehicles, as outlined in Executive Directive 2023-5: Conversion of State Fleet, and adopting 

a Clean Fuels Standard. The NEVI Formula Program will help Michigan make early progress 

toward deploying the Direct Current Fast Charging (DCFC) infrastructure needed to support 

the state’s goals.  

Figure 1: Michigan NEVI Program Vision and Goals 

VISION 

Develop a safe, equitable, reliable, convenient and interconnected 
transportation electrification network that enables the efficient 
movement of people, improves quality of life, spurs economic 
growth, protects Michigan’s environment and facilitates data 
collection. 

GOALS 
 

1. Build a stronger state economy and workforce through safer, 

more equitable and environmentally conscious transportation 

for all Michigan residents; 

2. Plan and deliver a NEVI charging infrastructure program that 

provides a safe and reliable electric transportation option for 

motorists throughout Michigan; and 

3. Leverage ongoing utility EV pilots and programs, encourage 

charging deployment that enhances electric grid utilization 

and distribution system reliability, and support the buildout of 

a statewide charging network that provides benefits to all 

ratepayers. 

 

https://www.michigan.gov/egle/-/media/Project/Websites/egle/Documents/Offices/OCE/MI-Healthy-Climate-Plan.pdf?rev=d13f4adc2b1d45909bd708cafccbfffa
https://www.michiganbusiness.org/4aecec/globalassets/documents/mobility/state-strategy-for-the-future-of-mobility-and-electrification-detailed-version.pdf
https://www.michigan.gov/mdot/-/media/Project/Websites/MDOT/Programs/Planning/Michigan-Mobility/Executive-Summary.pdf?rev=75f1405d4e8747ceb6c6c75f83c2515d&hash=8700E12C84CB34BFE014BF6AE8E7EC2B#:~:text=The%20Michigan%20Mobility%202045%20(MM2045,for%20the%20next%2025%20years.
https://www.michigan.gov/mdot/-/media/Project/Websites/MDOT/Programs/Planning/Michigan-Mobility/Executive-Summary.pdf?rev=75f1405d4e8747ceb6c6c75f83c2515d&hash=8700E12C84CB34BFE014BF6AE8E7EC2B#:~:text=The%20Michigan%20Mobility%202045%20(MM2045,for%20the%20next%2025%20years.
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2.2 Round 1 and Round 2 Procurements 

MDOT’s two previous NEVI procurements focused on EV AFC build out and included $57.96 

million between Round 1 and Round 2. Round 1 selected 35 proposed sites and Round 2 

selected 48 proposed sites. 

The first round of NEVI procurement was a two-step DBOM process that established a 

contract with a team to administer, design, build, operate and maintain a NEVI site at the 

identified nodes. The two-step process included a Request for Qualifications (RFQ) followed 

by a Request for Proposal (RFP). Utilizing lessons learned from the first round of 

procurement, the major update in contracting from Round 1 to Round 2 was utilizing a 

one-step DBOM process that integrated the qualifications into the RFP. Of the 47 different 

teams that submitted a response to the Round 1 RFQ, 44 became pre-qualified. 

Recognizing the extra time and effort required to release and score two separate requests, 

the state combined both steps into one for Round 2, saving approximately 10 weeks in the 

procurement process. 

For both Round 1 and Round 2, MDOT evaluated proposals using a scoring framework 

focused on safety, cost efficiency, project quality, team qualifications and nearby amenities. 

Beyond program requirements, proposals were also assessed on site accessibility, traveler 

amenities, future-proof features such as pull-through spaces, capacity for power or charger 

expansion, and support for multiple port types. These considerations ensured selected 

sites complied with NEVI Program Standards and Requirements while enhancing the 

charging experience and remaining adaptable to evolving needs. 

With the completion of 83 awarded DBOM contracts for NEVI-funded EV charging stations 

and the identification of existing creditable EV charging stations, Michigan’s EV AFCs will 

have appropriate distance between EV charging stations to allow for reasonable travel and 

certainty that charging will be available to corridor travelers when needed. Round 1 and 

Round 2 selected sites are shown in Figure 2. 
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Figure 2: Round 1 and Round 2 Awarded Sites 

 

 

2.3 EV Charging Infrastructure Deployment After Build Out 

After FHWA certifies Michigan’s EV AFCs as fully built out, MDOT intends to use remaining 

NEVI Program funds to competitively procure EV charging stations throughout the state at 

locations that are publicly accessible, with focus areas including Major Routes, Community 

Charging, Destination Charging and additional EV charging Future Considerations. With the 
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completion of two rounds of competitive procurements on the EV AFCs, MDOT will look to 

allocate the remaining $52.10 million and any additional remaining NEVI funds toward a 

future procurement as further detailed in the following. 

MDOT continues to collect feedback and information from stakeholders and the public 

through surveys and meetings on how funding should be deployed after it is determined 

the state has reached FBO AFC status. Through feedback collected, MDOT will issue a 

future procurement that may include the following EV charging needs:  

• Major Routes: Creating redundancy along interstate AFCs and adding charging 

infrastructure to highly traveled corridors;  

• Community Charging: Supporting community charging in Michigan’s cities, towns, 

rural areas, tribal nations, educational institutions and/or other communities lacking 

charging with consideration for traffic volumes, coverage and access to multiple 

corridors;  

• Destination Charging: Supporting the state’s tourism industry and outdoor 

recreation by identifying and placing charging infrastructure at the major tourist 

destinations; and  

• Future considerations: Freight, transit, fleet, mobile, grid independent charging and 

other charging markets that show need. 

In addition, MDOT will utilize the August 2025 EV Charging and Infrastructure Study prepared 

by Michigan State University as a resource and strategic tool to plan for future statewide 

charging deployment considerations. The study provides valuable insights into travel 

demand patterns, user charging behavior and seasonal reliability, helping MDOT identify 

optimal locations for infrastructure investment. By incorporating these findings, MDOT can 

better align its NEVI EVID planning with Michigan’s long-term mobility goals, ensuring that 

charging infrastructure is cost-effective, accessible and positioned to meet the needs of 

current and future EV drivers. 

For all future procurements, MDOT will incorporate best practices and lessons learned 

from its Round 1 and 2 procurements, as well as ensure future NEVI-funded projects follow 

all NEVI Program Standards and Requirements (23 CFR 680). 

  

https://www.michiganbusiness.org/globalassets/documents/mobility/ev-charging-infrastructure-study-report-ofme.pdf
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Chapter 3: Community Engagement Outcomes 

Report 

Over the course of the Michigan’s NEVI program implementation, MDOT has built on a 

strong foundation of stakeholder collaboration and community outreach. Early 

engagement efforts drew on Michigan’s history of cross-sector partnerships, including work 

on Michigan Mobility 2045, the Charge Up Michigan Program, the Catalyst Communities 

Initiative, and the MI Healthy Climate Plan. These efforts reached thousands of residents 

and stakeholders through surveys, workshops, webinars and public forums. As MDOT 

developed its initial NEVI Deployment Plan in 2022, the agency hosted more than two 

dozen meetings with more than 200 organizations across the EV ecosystem, including 

Clean Cities Coalitions, community groups, tribal governments, workforce organizations 

and industry representatives. Feedback from these sessions helped MDOT identify equity 

priorities, workforce development opportunities and strategies to ensure reliable, 

accessible charging infrastructure. 

Since then, MDOT has sustained and expanded engagement through targeted outreach to 

utilities, local governments, industry partners and the public. In 2023 and 2024, MDOT 

leveraged tools such as the EV Infrastructure Project Partners Directory to support 

applicants in the procurement process and held multiple coordination meetings with 

metropolitan planning organizations (MPOs), legislators, utilities and tribal stakeholders. 

Feedback has influenced procurement design, siting priorities and communication 

strategies, with communities emphasizing the importance of transparent charging costs, 

real-time station availability and visible, convenient charger locations. More recently, MDOT 

has paired program updates with site-specific engagement as awards are announced to 

build awareness and trust in Michigan’s growing EV charging network. This continuous 

cycle of engagement has positioned the state to implement NEVI funding in a way that 

reflects community needs, supports workforce readiness and advances Michigan’s long-

term mobility goals. 

3.1 State Agency Coordination 

The Michigan EVID was spearheaded by MDOT, the Michigan Department of Environment, 

Great Lakes, and Energy (EGLE), the Michigan Department of Labor and Economic 

Opportunity (LEO) and the Michigan Public Service Commission (MPSC), with support from 

multiple other agencies. Throughout the program, meetings were held between MDOT, 

EGLE, LEO, and MPSC to set priorities, review progress, evaluate results and identify next 

steps to help the state maximize electrification opportunities for motorists and the local 



Community Engagement Outcomes Report 

Michigan State Plan for ELECTRIC VEHICLE INFRASTRUCTURE DEPLOYMENT  10 

workforce. In addition, coordination included collaboration between other State of 

Michigan EV programs such as the Charge Up Michigan and Lake Michigan EV Circuit. These 

efforts helped share best practices, ensure state programs were complimentary, and align 

Michigan’s broader mobility goals with community needs.  

3.2 Public and Stakeholder Engagement 

Since May 2023, Michigan has focused on conducting outreach to maximize the greatest 

number of potential bidders at the most sites possible. The Michigan RFP process is built to 

engage all stakeholders throughout the project lifecycle from potential bidders to 

Authorities Having Jurisdiction (AHJ) of constructed sites. These outreach events enable 

projects for high success rates. Table 33 outlines the stakeholder engagements during 

Round 1 and 2 of the Michigan NEVI Program. 

Table 33: Public and Stakeholder Engagement 

Event Description Date 

Industry Forum 

Webinar with Q&A for all potential bidders held before 

the release of the RFP to increase interest in the project 

and provide time for bidders to understand the scope 

of requirements and begin forming teams. 

R1: May 15, 

2023 

R2: July 9, 

2024 

Pre-Proposal 

Meeting 

Webinar with Q&A for all potential bidders held after 

the release of the RFP to provide greater detail on the 

RFP process and answer questions pertaining to the 

project or RFP. 

R1: Sept. 12, 

2023 

R2: Dec. 3, 

2024 

One-on-One 

Meetings 

An opportunity for all potential bidders to hold a one-

on-one meeting with the Michigan NEVI team to 

answer questions related to the RFP. Following the 

meetings, non-sensitive questions and answers are 

released to all bidders.  

R1: Various  

R2: Various 

Utility Outreach 

Webinar with Q&A for all utilities with service areas 

identified in potential selection gaps. The webinar 

outlined the requirements bidders must meet to be 

eligible for selection that involve electric utilities. An 

additional webinar was conducted with utilities 

following selection of sites to minimize delays in the 

contracting process. 

R1: Feb. 7, 

2024 

R2: Dec. 17, 

2024 & July 

11, 2025 

AHJ Outreach 

Webinar with Q&A held with AHJs following selection of 

sites. The webinar increased avenues of 

communication between the AHJ, MDOT and the 

selected bidders in addition to identifying roles and 

responsibilities of each entity. 

R1: Aug. 6, 

2024 

R2: 

Upcoming 
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3.3 MDOT NEVI Program Website 

MDOT maintains a dedicated NEVI website that serves as both a resource hub and an 

engagement tool for communities across the state. The site provides up-to-date 

information on program developments, procurement documents, funding opportunities 

and charging infrastructure planning, while also offering resources for the public to better 

understand EV adoption and benefits. In addition to sharing information, the website 

functions as a two-way communication platform, allowing MDOT to gather feedback 

through surveys and outreach tools that help shape future NEVI EVID planning and 

implementation. 

Chapter 4: Physical and Cybersecurity Strategies 

Security covering both the physical site and the technology that connects EV charging to 

customers and the utilities is crucial to the success of EV charging in Michigan. To that end, 

every third-party provider will be shown the U.S. Cybersecurity and Infrastructure Security 

Agency’s (CISA) guidelines for physical and cybersecurity in the RFP.  This information 

assists these third parties as they create their RFP response.   

4.1 Physical Security 

Physical security standards are to ensure a safe and secure charging transaction for 

customers and for all vendors and utilities involved in the deployment. The following 

physical safety examples will be added to each RFP with a request that the respondent 

share their physical security strategy in their RFP response: 

• Video surveillance of charging area 

• Consideration of charger placement for safer visibility 

• Adequate and effective lighting 

• Fire prevention and suppression amenities 

• Emergency call box 

• Canopy 

• Driver and vehicle safety 

• Physical barriers around charger 

• Tamper and vandalism-resistant equipment design features 

https://www.michigan.gov/mdot/travel/mobility/initiatives/nevi
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• Over-current protection for equipment 

• Equipment designed to reduce the risk of shock 

• Retractable cords 

• Inclusion of charge circuit interrupting device (CCID) or ground fault circuit interrupter 

(GFCI) 

• Plan for notification of unexpected access to the charger 

 

The following will be required in the procurement process: 

• Lighting must be provided at every NEVI site in accordance with the local building 

code. If a local building code does not apply, lighting must be provided in accordance 

with American National Standards Institute (ANSI)/IES RP-8-22 or as approved by 

MDOT. 

• EVSE shall have the ability to remotely stop the flow of power through the unit for 

emergency situations. Reference Society of Automotive Engineers (SAE) J2990, local 

code requirements and fire department personnel.  

• EVSE shall have over-current protection.  

• EVSE shall have a CCID or GFCI designed to shut off the flow of electric power to 

reduce the risk of electric shock. 

Any physical security commitments made in the RFP response will be included in the 

contract.   

4.2 Cybersecurity 

MDOT will continue to use the cybersecurity requirements identified in previous plans, as 

well as additional requirements as needed, such as third-party providers will be required to 

agree that data collected will only be maintained in the U.S., subcontractors will be held to 

the same cybersecurity standards, and that data collected will be shared with EV-ChART as 

requested in the EV-ChART guidance and template, As well as the consideration of a 

statement of compliance or copy of Attestation of Compliance for Payment Card Industry 

Data Security Standard (PCI-DSS) requirements in the final contact.  

MDOT will continue to ensure that cybersecurity and privacy requirements are met by 

subcontractors.   

 

If you require assistance accessing this information or require it in an alternative format, 

https://driveelectric.gov/files/ev-chart-data-guidance.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdriveelectric.gov%2Ffiles%2Fev-chart-data-input-template.xlsx&wdOrigin=BROWSELINK
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contact the Michigan Department of Transportation’s (MDOT) Americans with Disabilities 

Act (ADA) coordinator at Michigan.gov/MDOT-ADA. 
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