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Hi!  I’m Tonya Anderson
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Regional 
Transportation 
District

Created in 1969, nearly
3,000 employees serve a
region of 3 million people
with bus, light rail,
commuter rail and
paratransit service across a
2,400-square mile service
area across 40 cities in 8
counties with 97 million
annual ridership*.
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Digital 
Fare Collection
Journey
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Digital Fare Collection System Journey

Plan
Fare Collection Visioning 
Exercise (2016)

Initiate Mobile Ticketing (2017)

Enable
Validators and 
ABT (2021-
2022)

Integrate
Retail 
Network 
(TBD)

August 11, 2021 – Regional Transportation District

The goal was to develop an overall vision
for the evolution of, and investments in, 
RTD’s fare collection system, and present 
a high-level roadmap of investments 
over the next 15 years.
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Fare Collection System Vision Exercise Process
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Needs and Policy 
Framework

• Strategic Planning 
/ Fare Policy

• Market Research

Technology 
Review

• Current Fare 
Structure and 
System

• Trends and 
Emerging Tech

• System 
Evaluation Criteria

• Peer Agency 
Trends

Fare Collection 
System Vision

• Guiding Principle

• Customer and 
Agency Goals

• Vision Description

Investment 
Roadmap

• Recommended 
Primary Projects

• Phase-out of 
aging system

• Implementation 
Timeline

• Cost Planning

Facilitated by IBI GROUP



Strategic Planning & Fare 
Policy

▪Conducted a survey of existing RTD policy 
and strategic planning documents to identify 
goals relevant to the fare collection system.
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Technology Review

▪ Emerging Tech - A technology assessment was 
completed reviewing both the current technology 
landscape for fare collection and emerging trends.

▪ Evaluation Criteria – Fare collection systems were 
evaluated across various assessment categories. 
The comparative assessments were color-coded to 
describe whether they were positive (green), 
neutral (yellow), or negative (red).
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Enter Presentation Title
Title Case

VISION STATEMENT
RTD will provide a fare 

system that is customer-
focused, cost-effective, 

affordable, and 
equitable; that supports 
a modern, consistent, 
and seamless transit 

experience in the 
Greater Denver Area; 
and that provides a 
flexible and scalable 

platform for improving 
future regional 

efficiencies while 
enabling smooth 
functioning of 
operations.
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Vision Description

Breaking apart the fare collection system 
into a set of major functional subsystems, 
each of which would have its own processes 
and life cycles for upgrading, enhancement 
or replacement.
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Recommended Primary 
Projects

A reasonable list of recommended projects 
acted as our call to action to help the 
team focus on implementing the plan.  
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Key Takeaways

▪Set expectations with your 
Consultants

▪Think Big!

12



Thank you.

rtd-denver.com


