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MDOT VPI Initiatives

« FHWA STIC Grant was awarded to MDOT to:

— Capture best practices & lessons learned

— Develop informational brochure DEVELOPMENT
— Institutionalize VPI
« EDC-5 Regional Summit
— October 2018
— VPI: 1 of 5 of the innovations discussed Al o
— Pilot VPl in Michigan with future goal for deployment 2 -

= Development, Demonstration, Assessment Stages 11
= MDOT & City of Ann Arbor
— Initiative Champions:

= Ruth Hepfer, FHWA

« Continuing VPI as part of EDC-6



MDOT VPI Initiatives

« MDQOT Pilot Projects:
— 1-94 Ann Arbor/Saline to US-23 Feasibility Study

— M-28 Reconstruction, city of Munising, Alger
County

— US-12 PEL Study from Campus Martius to 1-96,
city of Detroit, Wayne County

— US-131/1-96 Planning and Environmental
Linkages (PEL) Study, city of Grand Rapids,
Kent County

— MDOT State Long Range Plan

 City of Ann Arbor Pilot Projects:
— Nixon Road Corridor Design Project
— Ann Arbor Quiet Zone Study

Project Selection Criteria:

v Have different characteristics,
demographics and site conditions
(urban, rural, commuters, tourists,
accessibility to technology, multi-
modal, end users).

v’ Be at different stages and piloting
different tools.



M-28 Reconstruction, City of Munising

VPI Tools Used:

MDOT Project Webpage
MDOT Social Media
MDOT Press Release
Videos

Livestreaming (attempted)

Narrated PowerPoint with closed
captioning

MI Drive

Crowdsourcing/survey

Barriers:

Low broadband quality and no available IT
expert on-site led to failed livestream event

Learning curve with VPI tools

Challenging to reach people in rural areas with
no broadband

Some negative feedback from the public who
prefer attending in-person meetings



MDOT Michigan Mobility 2045
(State Long Range Plan)
VPI Tools Usea:

MDOT Project
Webpage
MDOT Social
Media

MDOT Press
Release

Dedicated project
email, email lists

Metro Quest and
Survey Monkey
surveys

Videos
GIS mapping

Halls

Virtual meetings
(Zoom,
GoToWebinar,
Microsoft Teams)

Narrated
PowerPoint with
closed captioning

ADA transcribers

Electronic comment

forms

Advertising (radio,
print, digital)

Barriers:

Level of comfort with technology/learning curve varies from
region to region so something that works in one region may not
in another.

Had to alternate survey options because MetroQuest did not
meet ADA accessibility needs.

Some tools are not as mobile-friendly.

Hard to reply to comments when they are submitted through a
survey — you lose the reciprocal back and forth opportunity.

Making sure people can log in to virtual meetings, have a
strong enough connection, etc.

Some firewall issues with vendors. Worked through it with IT.
Not all staff have laptops and had to borrow equipment.



VPI Guidebook

* |Introduction to Virtual Public
Involvement

 Lessons Learned and Best
Practices

« VPI in Practice: Choosing the
Right Tools

* Virtual Meetings 101

» Accessibility and VPI Best
Practices

* Resources
* VPI Tool Comparison Matrix
o https://bit.ly/VPIGuide



https://bit.ly/VPIGuide

VPI Tool Comparison Matrix




Next Steps — VPI Phase Il Project

Community Profiles Equity Focus
« Using project data and census data « Developing a methodology for what
profiles provide a qualitative narrative type of demographic data should be
for the reach of the project. collected for future VPI/hybrid
« Analysis of who the project reached projects.
and their: * A prototype equity dashboard is
— Age under development, and a technical
— Ethnic/racial make up memorandum developed that will lay
— Residents out the next steps including data to
— Commuters seek for future engagement
— Level of participation opportunities.









Community Profiles were created to capture VPI outreach efforts
. and evaluate if the efforts were successful in capturing participants
Ove rVI ew representative of the project area. The profiles set up a methodology
for what type of demographic data should be collected to assess
ﬁ against stakeholder data on a project (EDC-6)

VPI Pilot Project Partnerships
led to the deployment of VPI
tools on projects for analysis. The
output of these efforts was
captured in the VPI Guidebook
(EDC-5 STIC Grant)

An Equity Outreach Dashboard Prototype and
Technical Memorandum were developed to create a
tool that pulls the demographic data methodology and
stakeholder data together for a clear understanding of
outreach efforts in real-time (EDC-6)




Equity Outreach Dashboard (EOD)

« Goal: Establish a dynamic, data-driven process that is transparent, accurate,
and functional to target and better inform outreach strategies.

» Purpose: Create a dashboard that overlays real-time/current engagement
information collected with Census data at a block group level to assess the
state of current outreach against project equity measures and adjust future
outreach strategies to target specific communities that are lacking.

« Solution should:
o Be transparent and easily understandable.
o Use accurate data.

o Be functional with ease of filtering, sorting, and usability.



Equity Outreach Dashboard

A. Dynamic project-specific
filtering

Dynamic stakeholder filtering
C. Equity priority measures

D. Interactive map capabilities
(compatible with ArcGlIS)

E. Area stakeholder statistics

F. Top 20 highest and lowest
engaged stakeholders by block

group

G. Stakeholder comments and
meeting timeline

H. Community profile






Development of VPI Software

MDOT is participating in a Lean Process Improvement to identify requirements
procure virtual public involvement software.

Software aims to:

 Integrate VPI components, including map-based commenting, virtual and
hybrid meeting capability, and digital communications into one platform

 |Increase meaningful feedback from all groups, including people who don't have
Internet access, and increase ADA accessibility

* Improve processes for managing public involvement and increasing efficiency



THANK YOU!

Pilot Project Champions Contributors Partners
» Nick Hutchinson, City of Ann Arbor « Margaret Barondess, MDOT « FHWA
« Kari Martin, MDOT « Ruth Clark, MDOT « EDC-5and EDC-6
« Dan Weingarten, MDOT * Orlando Curry, MDOT « State Transportation
« Jon Loree, MDOT  Monica Monsma, MDOT Innovation Council
+ Nick Jasinski, MDOT « Andrea Dewey, FHWA (STIC)
» Brad Sharlow, MDOT » Ruth Hepfer, FHWA
 Dana Reinke, FHWA
« SEMCOG
« GVMC



QUESTIONS?
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