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What will be covered in 
this session:

• TAMP Legislation
• TAMP Requirements
• How to put together a TAMP
• How to submit and what happens next.
• MDOT’s TAMP
• Q&A



Public Act 325 of 2018
Requires the TAMC to:

TAMC will provide a coordinated, unified effort by the 
various road agencies within the state.
TAMC will advise the Michigan Infrastructure Council 

(MIC) on a statewide transportation asset management 
strategy.
Develop and Submit Annual Report of activities by May 

2nd.
Establish a schedule for road agencies to report a 

multiyear investment program to the TAMC.
PA325 of 2018 can be found:

2018-PA-0325.pdf

https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/2018-PA-0325.pdf?rev=962fd61fe370457a80bad8fca6a4b7ef&hash=02783AED76227BA0D3A7ED84E08FD190
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/2018-PA-0325.pdf?rev=962fd61fe370457a80bad8fca6a4b7ef&hash=02783AED76227BA0D3A7ED84E08FD190
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/2018-PA-0325.pdf?rev=962fd61fe370457a80bad8fca6a4b7ef&hash=02783AED76227BA0D3A7ED84E08FD190
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/2018-PA-0325.pdf?rev=962fd61fe370457a80bad8fca6a4b7ef&hash=02783AED76227BA0D3A7ED84E08FD190
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/2018-PA-0325.pdf?rev=962fd61fe370457a80bad8fca6a4b7ef&hash=02783AED76227BA0D3A7ED84E08FD190


Public Act 325 of 2018
Transportation Asset Management Plan Templates
The TAMC will:
Develop an Asset Management Plan Template

No later than October 1, 2019

Templates can be found:
Asset Management Resources | Center for Technology and Training

https://www.ctt.mtu.edu/publications-resources/asset-management-resources


Public Act 325 of 2018
Transportation Asset Management Plans

The TAMC will:
Develop an Asset Management Plan Template
Establish a schedule for the submission of plans 

by local road agencies that ensures 1/3 submit 
each year.

Schedule can be found:
Asset Management & Public Act 325

https://www.michigan.gov/mic/tamc/training/asset-management-pa325


Public Act 325 of 2018
Transportation Asset Management Plan Administration

The TAMC will:
Develop an Asset Management Plan Template
Establish a schedule for the submission of plans 

by local road agencies that ensures 1/3 submit 
each year.
Review Asset Management Plans for Compliance

TAMPS are submitted and reviewed 
in the Investment Reporting Tool

MiLogin - Login

https://milogintp.michigan.gov/eai/tplogin/authenticate
https://milogintp.michigan.gov/eai/tplogin/authenticate
https://milogintp.michigan.gov/eai/tplogin/authenticate


Public Act 325 of 2018
Transportation Asset Management Plans Administration Continued

The TAMC will:
Develop an Asset Management Plan Template
Establish a schedule for the submission of plans 

by local road agencies that ensures 1/3 submit 
each year.
Review Asset Management Plans for Compliance
Notify Agency and Michigan Department of 

Transportation of Non-Compliance

Letters come from TAMC Support Staff



Compliance Requirements

Sarah Plumer, PTP
TAMC Coordinator

splumer@hrcengr.com
Planning Manager 

Hubbell, Roth & Clark



Public Act 325 of 2018
Who is require to submit?

• Agencies with 100 + certified road miles
• Agencies with less than 100 + certified road miles can submit. A 

submitted TAMP allows these agencies to transfer funds between major 
and local networks.

Submittal schedule can be found here:
Transportation Asset Management Plan (TAMP) Submittal

https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-Status-Schedule.pdf?rev=e2fccdea8abf4dbebce4d862aa856a4d&hash=5255B68846CA87122F718B327D1807DF


Public Act 325 of 2018
Transportation Asset Management Plans

Submittal Deadline

• October 1, 2020 – TAMP submittals begin on a 3-year schedule.
• October 1, 2024 – Agencies that have not submitted are considered 

non-compliant and given 120 days to submit a compliant plan.
• 120 days later – List of agencies still not in compliance given to MDOT 

for potential withholding of funds.

Your TAMP can be 
submitted anytime 
between January 1 
and October 1 the 

year you are 
required to submit.

Transportation Asset Management Plan (TAMP) Submittal
Submittal schedule can be found here:

https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-Status-Schedule.pdf?rev=e2fccdea8abf4dbebce4d862aa856a4d&hash=5255B68846CA87122F718B327D1807DF


Public Act 325 of 2018
Transportation Asset Management Plans

Performance Goals

• Beginning October 1, 2025 TAMC begins process to determine if local 
agencies are demonstrating progress towards condition goals set in TAMP.

• The TAMC shall provide notice to the local road agencies if it has been 
determined no progress has been made with recommendations.

• The local road agency has 6 months to make adjustments to meet 
compliance.

• Compliance means a local road agency may shift funds between road 
networks.



Public Act 325 of 2018
Transportation Asset Management Plans

Performance Goals Continued

• Too early to make determination
• New Self-Assessment form in the 

IRT that allows a local agency 
submitting their plan to enter in 
their network condition goals.

• Review will begin the next time 
that agency submits (in 3 years).

IRT Training Information
Investment Reporting Tool (IRT)

https://www.michigan.gov/mic/tamc/training/irt


Public Act 325 of 2018
An opportunity to discuss with the TAMC

PA325 of 2018 “The transportation asset management council shall provide an opportunity for a noncompliant local 
road agency to appear before the transportation asset management council to discuss the reasons the local road 
agency’s plan is not in compliance and ways for the local road agency to become compliant.”

How to do this:
• Contact the TAMC Coordinator and request to speak with the TAMC at their next meeting.
• The Coordinator will add you to the next TAMC Agenda and provide meeting location details and the 

virtual meeting link.
• The TAMC will give you an opportunity to discuss your concerns and any issues you are 

experiencing.
• The TAMC will work with you to provide guidance, resources or direction.



Getting Started on your TAMP
• How long does it take?

• Depends on available data, size of agency, level of 
dedication and leadership support.

• Who can do a TAMP?
• Internal staff, consultants, regional experts.

• What information do we need?
• Training by CTT -  https://ctt.mtu.edu/training 
• Data, Plans, Budget, Agency Knowledge and 

Leadership Support
• Tools/Templates - Asset Management Resources | 

Center for Technology and Training

https://ctt.mtu.edu/training
https://www.ctt.mtu.edu/publications-resources/asset-management-resources
https://www.ctt.mtu.edu/publications-resources/asset-management-resources


TAMP Required Components
• Asset Inventory
• Performance Goals
• Risk of Failure Analysis
• Anticipated Revenues and Expenses
• Multi-Year Program
• Performance Outcomes
• Description of plan coordination with 

other entities
• Proof of Acceptance



Asset Inventory
• 4 Required Assets

– Roads, Bridges, Culverts and 
Signals (at a minimum County 
Primary, City Major)

• Location, material, size and 
condition

• If an agency doesn’t maintain 
bridges, signals or culverts 
provide acknowledgement or 
justification. Example: “RC does 
not own or maintain signals”

Where is our Asset Inventory and   
      Condition Data? 
      Roads – Roadsoft

Bridges – MiBridge
Culverts – Roadsoft or Agency Database
Signals – Roadsoft/Agency Database



Performance Goals
• Set by the local agency
• Desired condition and performance of the 

assets
• Goals for each of your asset networks

How do we set goals?
Look at your data, where are you now? 
Where do you want to be? What is 
aspirational but also achievable?



Risk of Failure Analysis
• Identify most critical assets
• Identify the probability and 

criticality of failure
• Identify contingency plans

How can I narrow down all our assets into critical assets?
Determine the level of impact the failure of the road/bridge/asset would cause to the 
public and essential services.



Anticipated Revenues and Expenses
Multi- Year Program

• Description of all revenue sources 
and anticipated receipts for the 
period covered by the plan

• Expected infrastructure repair and 
replacement expenditures

• Planned improvements
• Capital reconstruction

What if we don’t know our revenues/expenditures three years out?
Define what you know (ex: MTF Revenue, Federal Funds), what you anticipate (ex: open 
grant applications, local contributions), and identify what you don’t know (ex: new funding 
package impacts, maintenance projects). 



Performance Outcomes
• Determination of how the local road agency’s investment will 

achieve the desired levels of service
• Steps necessary to ensure asset conditions meet goals
• Explanation of gap between achievable condition and 

performance

What tools can we use to do this?
Pavement: National Center for Pavement Preservation (NCPP) or Roadsoft Pavement 
Condition Forecast to Forecast Future Trends. Both are explained in the Pavement 
AMP tools. Bridges: Comparing inspection reports anticipated revenue and future 
projects.



Plan Coordination
• Description of any plans to coordinate 

with other entities
– Neighboring jurisdictions
– Utilities

• Minimize duplication of effort 
regarding infrastructure preservation 
and maintenance

What type of information are you looking for?
What is your process of coordinating projects and/or notifying others of your 
projects?



Proof of Acceptance
• Adoption, certification of the 

plan by the local road agency’s 
governing body. 
– Resolution/Certification
– Minutes

Can we turn our plan in without this?
Your plan will not be compliant. 
Tip: Plan ahead - determine the last 
Council/Commission meeting before October 
1st and complete your plan prior and add it to 
the Agenda for that meeting.



TOOLS TO CREATE A TAMP
Tim Colling

Executive Director, 
Center for Technology 

& Training (CTT) at 
Michigan Tech 

University
ctt@mtu.edu



Plan Files located at: 
https://ctt.mtu.edu/publications-resources/asset-management-resources

“Flat Documents”

“Templates”



Templates and Tools
• Manual

– “Flat” Word document

• Automated
– Data macros (spreadsheets)
– Macro enabled Word template

• Other Resources
• Help guidesPavement  Plan Bridge PlanCompliance 

Plan
2026 20262026



Pavement Plan
• External user focused
• Network level
• Answers question – what do we get with our money?
• Includes lots of information for lay readers
• Make this your own document 
• 63 pages  
• Made to cover most options, delete what you don’t need
• Only County Primary / City Major paved network required

Pavement  Plan

2026



Bridge Plan
• Internal user focused
• Project level – “Owners manual” for bridges 
• Identifies long term risk 
• Has primer, but expects reader has knowledge of bridge 

issues
• Make this your own document 
• 35 pages  

Bridge Plan

2026



Compliance Plan
• “Reporting” focused
• Network level
• Only thing you are “judged” on for compliance
• Includes appendixes that have bridge and pavement plan
• Strict format and required data 
• 10 pages of printed material
• Just the facts, not much front reader education

Compliance 
Plan

2026



Culvert Insert  to Compliance Plan 

• Optional enhanced culvert plan 

Culvert20262026



What needs to be updated?
 Definitely update

– Road and bridge condition/inventory data
– Planned project list
– Trend analysis/modeling
– Proof of acceptance

Probably update
– Finance
– New goal if appropriate
– Culvert and signal status

Unlikely but still should check for an update
– Risk of failure
– Coordination with other assets



Update Process



Word Compare Tool 



  



  



      



SUBMITTAL AND REVIEW 
PROCESS

Conor Warren, 
Transportation Planner, 

Asset Management 
Section at 

MDOT
warrenc6@michigan.gov

mailto:warrenc6@michigan.gov


Access to the Investment 
Reporting Tool

• Agencies need an account for MiLogin – 
Login for business. 

• Sign up for the MDOT TAMC – Investment 
Reporting Tool (IRT)

• Once in the IRT, an agency can submit 
their TAMP. (The IRT is also where 
agencies submit their projects annually)

IRT Training Information
Investment Reporting Tool (IRT)

https://milogintp.michigan.gov/eai/tplogin/authenticate
https://milogintp.michigan.gov/eai/tplogin/authenticate
https://milogintp.michigan.gov/eai/tplogin/authenticate
https://www.michigan.gov/mic/tamc/training/irt


Submitting a TAMP in IRT



SELF ASSESSMENT FORM
Information needed to fill out the form

• Contact Information
• Secondary Contact Information
• Consultant Name (if applicable)
• TAMP Questions – Check boxes for the 7 components 

and provide page numbers for each.
• TAMP Goals Self Assessment

– Existing Condition and Goals for Paved Major/Primary, Paved 
Local and Unpaved/Gravel

– Self determination if progress is being made and explanation.
– Take a moment to identify challenges you are facing.

Note:  Please 
combine all plans 
into one pdf for 
submittal.



FROM THE REVIEWER’S SIDE



Checking for Components
• Asset Inventory
• Performance Goals
• Risk of Failure Analysis
• Anticipated Revenues and Expenses
• Multi-Year Program
• Performance Outcomes
• Description of plan coordination with other entities
• Proof of Acceptance

Your TAMP must 
cover at a minimum 

3 years, from the 
year of submittal 

forward.



WHAT HAPPENS WHEN YOU ARE 
COMPLIANT?

Mark your calendar to submit in another 3 years.



WHAT HAPPENS WHEN YOU ARE NOT 
COMPLIANT?



Non-Compliant? Now What?

Expect Correspondence
– Agencies will receive notifications from IRT when MDOT 

has added comments or filled out the form.
– Letter and Email from MDOT TAMC Staff notifying you of 

non-compliance and giving 120 days from the date of the 
notice to meet compliance.

– After the 120 days, if you are still not compliant, the TAMC 
will approve a list of non-compliant agencies to be 
reported to MDOT Finance.



MDOT Finance Process

Laura Loomis 
Loomis12@michigan.gov

and 
Robin DeBault 

debaultr@michigan.gov
Financial Specialists, MDOT

mailto:Loomis12@michigan.gov
mailto:debaultr@michigan.gov


MDOT Finance Division Process
• MDOT Finance gets notified by TAMC about TAMP 

Noncompliance status
• MDOT finance sets noncompliance for agencies 

who didn’t meet TAMP requirement
• If noncompliance status does not change by next 

distribution date (usually around 20th each month), 
MTF funds would be withheld until the agency 
becomes compliant for TAMP

Funds are never lost – Just held until compliance is achieved.



Benefits of a TAMP

• Meet compliance and prevent disruptions to funding
• Agencies with less than 100 certified miles are able transfer funds 

between networks when submitting a TAMP
• Provides transparency and accountability
• Make informed decisions
• Determine successful strategies over time
• A tool for public education and information



Local Agency TAMP Example

Mark Saksewksi
City Engineer, City of 

Farmington Hills



City of Farmington Hills 
Transportation Asset Management Plan

TAMC Webinar
City Engineer Mark Saksewski, P.E.

January 20, 2026



City of Farmington Hills TAMP

• Data collection and report completed by OHM Advisors
• How we use the TAMP

• Track performance of pavement network and identify problem areas
• Comparison to state and other municipalities
• Informs decisions and guides policy
• Provide transparency to City Council and the public  

• Impacts
• 2014 Public Roads Millage
• 2018 Local Roads Millage
• 2024 Local Roads Millage Renewal

Road Millage Renewal Proposal - City of Farmington Hills, MI

https://www.fhgov.com/elections/road-millage-renewal-proposal/
https://www.fhgov.com/elections/road-millage-renewal-proposal/
https://www.fhgov.com/elections/road-millage-renewal-proposal/


Benefits of TAMP

• Industry standard to evaluate pavement 
conditions based on identified distress 
and field evaluation

• Maintains solid inventory of road 
network

• Provides means to compare pavement 
assets to other municipalities

Source: Farmington Hills 2018 Local Road Millage Informational Brochure
 Farmington Hills 2014 Millage Informational Presentation



Impacts of TAMP

• Utilized TAMP to summarize need for 
increased funding

• 2014 Public Roads Millage
• 2018 Local Roads Millage

• 2024 Local Roads Millage Renewal
• Used TAMP information to demonstrate 

positive impact of increased funding to 
road network and project benefit of 
renewed millage

Source: Farmington Hills 2014 Millage Informational Presentation



Impacts of TAMP and Sharing with the Public

Source: City of Farmington Hills Department of Public Services 2023 TAMP 
 Farmington Hills 2024 Millage Informational Brochure



Results of Increased Funding
Major Road 

(Centerline Miles)
Industrial Road 

(Centerline Miles)
Local Roads 

(Centerline Miles)
Total     

(Centerline Miles)
Total %

Good (PASER 10-6) 20 1 43 64 23%
Fair (PASER 5-4) 26 4 61 91 33%
Poor (PASER 3-1) 4 5 115 124 44%

Total 50 10 219 279 100%
Average 5.2 3.8 4.0 4.2

2014 Paved Road Network Condition

Major Road 
(Centerline Miles)

Industrial Road 
(Centerline Miles)

Local Roads 
(Centerline Miles)

Total     
(Centerline Miles)

Total %

Good (PASER 10-6) 44 7 89 140 49%
Fair (PASER 5-4) 5 3 76 84 29%
Poor (PASER 3-1) 1 0 60 61 21%

Total 50 10 225 285 100%
Average 7.3 7.4 5.3 5.8

2025 Paved Road Network Condition



State of Michigan
TAMP REQUIREMENTS

Brad Sharlow,
Manager, Intermodal 

Policy Section, Bureau of 
Transportation Planning 

at 
MDOT

sharlowb@michigan.gov



Federal Requirements for MDOT

Federal Process
• 23 CFR Part 515
• Originally Part of MAP-21 US U.S.C. 119
• All States required to Develop a TAMP every 4 years 
• Pavement and Bridge Infrastructure along National Highway System (NHS) 

including MDOT and locally-owned roads
• 10 year planning horizon



Federal Requirements for MDOT 
continued

Federally Required Components
• Asset Management Objectives
• Asset management measures and State DOT targets for asset condition, including 

those established pursuant to 23 U.S.C. 150, for NHS pavements and bridges
• A summary description of the condition of NHS pavements and bridges, regardless 

of ownership. 
• Performance Gap Analysis Results
• Life Cycle Planning Analysis Results
• Risk Management Analysis Results
• Financial Plan
• Investment Strategies

https://www.govinfo.gov/link/uscode/23/150


Federal Requirements for MDOT
Consistency

TAMP Consistency Determination
• Demonstrate that investments from past year (June 1 to May 31) are 

consistent with what was documented in current TAMP document.
• Due to FHWA by June 30th of each year.
• Tables are shown for pavement, bridge and maintenance



Michigan TAMP History

2019 – Initial TAMP submitted and approved
2022 – 2nd TAMP was submitted and approved 
2026 – 3rd TAMP will be submitted and approved



TAMC RESOURCES
• TAMC Website
• MTU Center for Technology and Training
• MDOT Asset Management
• County Road Association (CRA)
• Michigan Municipal League (MML)
• Roadsoft

https://www.michigan.gov/mic/tamc
https://www.michigan.gov/mic/tamc
https://www.ctt.mtu.edu/
https://www.ctt.mtu.edu/
https://www.michigan.gov/mdot/programs/planning/asset-mgt
https://www.michigan.gov/mdot/programs/planning/asset-mgt
https://micountyroads.org/
https://micountyroads.org/
https://mml.org/
https://mml.org/
https://roadsoft.org/
https://roadsoft.org/


Tips and Reminders
We are here to help!

LINK: List of Contacts 
for Support

Ensure your Agency 
contact name is up to 

date in the IRT

Ensure compliance with 
your TAMP, but make it a 

working useful 
document

Visit the TAMC’s TAMP 
Page for more 

information:  LINK: 
Asset Management & 

Public Act 325

Attend a Training
LINK: Events | Center for 
Technology and Training

Your TAMP can be submitted 
between January 1 and 

October 1 of your required 
year.

LINK: Transportation Asset 
Management Plan (TAMP) 

Submittal Schedule

Submit an updated 
TAMP every 3 years in 

the IRT

Common TAMP 
Frequently Asked 

Questions: LINK TAMP 
FAQs -9-30-19

https://www.michigan.gov/mic/tamc/support
https://www.michigan.gov/mic/tamc/support
https://www.michigan.gov/mic/tamc/training/asset-management-pa325
https://www.michigan.gov/mic/tamc/training/asset-management-pa325
https://www.ctt.mtu.edu/training
https://www.ctt.mtu.edu/training
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-Status-Schedule.pdf?rev=e2fccdea8abf4dbebce4d862aa856a4d&hash=5255B68846CA87122F718B327D1807DF
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-Status-Schedule.pdf?rev=e2fccdea8abf4dbebce4d862aa856a4d&hash=5255B68846CA87122F718B327D1807DF
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-Status-Schedule.pdf?rev=e2fccdea8abf4dbebce4d862aa856a4d&hash=5255B68846CA87122F718B327D1807DF
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/FY24/TAMP-FAQs_.pdf?rev=b6adadb84b934e79986588ba634c30ec&hash=3B88FD3B61794A9B562D32E8D553CDFE


Q & A
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