STATE OF MICHIGAN
THE MICHIGAN GAMING CONTROL BOARD |

RESOLUTION NO. /99 7-¢/

A Board Resolution Approving The Attached Organizational
Chart And Personnel Specifications For The Michigan Gaming
Control Board, Directing Their Submission To The Department
Of Civil Service For Approval, And Authorizing The TInterim
Executive Director And The Executive Director Of The Board To
Begin Hiring Necessary Personnel To Implement The Michigan
Gaming Control And Revenue Act.

WHEREAS, the Michigan Gaming Control Board ("the Board") has the power and duty under
Section 4(b) of the Michigan Gaming Control and Revenue Act ("the Act") to implement, enforce
and supervise administration of the Act; and,

WHEREAS, the Board must immediately begin to employ personnel necessary to timely
implement, administer and enforce the provisions of the Act; and

WHEREAS, the Board has reviewed the proposed organizational chart and attached personnel
specifications prepared and submitted by the Interim Executive Director, NOW THEREFORE,

IT IS HEREBY RESOLVED AS FOLLOWS:

1. That the attached organizational chart and personnel specifications are found to be necessary
and appropriate for implementation of the Act and approved by the Board; '

2. That the Interim Executive Director and the Executive Director of the Board shall submit the
attached organizational chart and personnel specifications to the Department of Civil Service for

approval, together with any other related forms or documents required by the Departmient of Civil
Service; and ; T

3. That the Interim Executive Director and the Executive Director of the Board are hereby
authorized to begin hiring the personnel specified in the. approved. organizational chart and
personnel specifications, pursuant to and in accordance with requisite rules, guidelines, directives
and approvals of the Executive Office and Departments of Civil Service, Management and:Budget
and Treasury. L e '
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ADOPTED, THIS mpfg' 5 DAY OF J/%d//é{/, 1997

STATE OF MICHIGAN
THE MICHIGAN GAMING CONTROL BOARD :

/ZM

Thomas G. Denomme, Chair

Attest:

LA Ao )
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Attomey General Gaming Control Division will be staffed by and report directly to the Depatment of Attormey General.
" MSP Gaming Enforcement Section will be staffed by and report directly to the Department of State Police..




MICHIGAN GAMING CONTROL BOARD

PROPOSED STAFF

Executive Director

Executive Secretary

Administration Division
Deputy Director
Executive Secretary
Hearing Officers

Communication and Governmental Affairs Section

Communication Director
Governmental Affairs Director
Secretary

Budget and Procurement Section
Budget and Procurement Officer
Secretary
Administrative Assistant

Office Systems and Support Section
Information Systems Supervisor
Secretary
Information Systems Analyst
Information System Technician
Documents and Records Librarian
Secretary
Facility Manager
Receptionists Lansing and Detroit

Licensing and Compliance Division
Deputy Director
Executive Secretary

Casino and Service Industry Licensing Section
Section Supervisor
Regulatory Officers
Casino Employee Licensing Section
Section Supervisor
Regulatory Officers

Casino Compliance Section
Section Supervisor
Regulatory Officers
Secretary

Positions Needed

1 FTE
1 FTE

1FTE
1 FTE
2 Contractual

1 FTE
1FTE
1FTE

1FTE
1 FTE
1 FTE

1FTE
1FTE
1FTE
1FTE
1FTE
1FTE
1FTE
2FTE

1 FTE
1FTE

1FTE
2FTEs

1FTE
2 FTEs

1 FTE
2 FTEs
1 FTE



\udit and Financial Services Divisi

Deputy Director 1 FTE

Executive Secretary 1 FTE

Audit Section

Audit Supervisor 1 FTE

Auditors 3 FTEs
Financial Services Section

Financial Analyst 1 FTE

Information Systems Auditor 1 FTE

Secretary 1 FTE

TOTAL FTEs 40

CONTRACTUAL (CS138) 2



