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Strategic Path Forward

A message from the Michigan Infrastructure
Council Chairperson, Palencia Mobley, P.E.

Michiganders are renowned for their innovation, resilience and
dependability. They deserve robust infrastructure systems and
services that are safe, sustainable, affordable and meet their
daily needs.

Ensuring Michigan residents have access to such high-quality

infrastructure requires tremendous diligence and dedication from a

broad swathe of interconnected stakeholders. These stakeholders

must simultaneously plan far into the future and be ready to adapt

those plans at a moment’s notice as present realities shift. Palencia Mobley, P.E.
Chairperson of the

Michigan Infrastructure
Council

In 2025, we were all confronted with a rising cost environment. High
prices exacerbate the harms of poorly planned and maintained
infrastructure systems. Water main breaks, power failures,
transportation disruptions and communication blackouts become Doaloncia /’M@
significantly more costly to repair and have escalating impacts

on commerce and daily life. This underscores the need for a

comprehensive, coordinated approach to infrastructure management

that promotes economic stability and supports public health.

Progress is best made when we all pull together. That is why the
Michigan Infrastructure Council (MIC) works to ensure our fellow
Michiganders understand the value proposition of conscientious
asset management as a long-term infrastructure strategy, buoying
public support. More than 10 million people live in the Great Lakes
State. Proactive infrastructure stewardship ensures they face minimal
inconvenience, economic loss and negative health and safety
impacts associated with service interruption. It remains imperative
that we move beyond individual systems, fostering collaboration and
coordination across public and private infrastructure communities
and state agencies. Together, we are building infrastructure systems
that address current gaps and prepare for a more prosperous,
interconnected future.

Thank you for advocating and supporting MIC initiatives that move
Michigan forward. Your involvement paves the way to a better
tomorrow for all Michiganders.
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Executive Summary

Investing in infrastructure protects public and environmental health while strengthening
our economic future and overall quality of life. The long-term prosperity of Michigan’s
communities depends on the resilience of our infrastructure and its ability to provide safe,
affordable and reliable services to citizens.

Today, our aging infrastructure systems face numerous operational challenges: inadequate
funding, changing customer demands, limited system capacity, workforce shortages and
evolving regulatory requirements.

Asset management provides a structured approach to managing infrastructure systems
throughout their lifecycle and proactively addressing these challenges before they
become crisis.By applying its principles, owners can make data-driven decisions that
prioritize investments where they're needed most, allowing them to accomplish more
with less. By simultaneously increasing our infrastructure investments and adopting a
long-term infrastructure strategy focused on asset management, we can address our
investment gaps and implement lasting solutions that spare future generations from
dealing with these same issues.

Public Act 323 of 2018 empowers the Michigan Infrastructure Council (MIC) to provide
leadership in modernizing our statewide approach to infrastructure design and
management. One of MIC’s assigned tasks has been to develop a 30-Year Integrated
Infrastructure Strategy (the Strategy) that addresses today’s infrastructure gaps and lays
the foundation for future infrastructure systems that will thrive for decades to come.

Finalized and released in early 2025, the Strategy sets Michigan on a transformative
path that will firmly establish the state as a nationwide example of infrastructure done
right. Key to the Strategy’s success is MIC's leadership in fostering coordination and
collaboration across public and private sectors.

Throughout FY25, MIC made measurable progress in advancing its vision of infrastructure
systems that strengthen social bonds and empower a robust economy, while safeguarding
our natural heritage, Great Lakes and quality of life. Many communities are beginning to
build a foundation of asset management principles, and the MIC is well-positioned to
meet them where they are, providing advanced programming and practical support at
every stage of their journey. This expansion in the MIC'’s efforts empowers communities
with practical tools and guidance necessary to make informed infrastructure decisions,
prioritize investments and advance critical projects.

Learn more about our programs and council on our website at: www.michigan.gov/mic.
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2025 Key

Accomplishments

30-Year Integrated Infrastructure Strategy

In accordance with Public Act 323 of 2018, the Michigan Infrastructure Council (MIC)
released the state’s first comprehensive infrastructure strategy — a visionary document
that maps the course of Michigan'’s infrastructure for the next three decades. This
integrated strategy stands out as the first of its kind in the United States, positioning
Michigan as a national leader in integrated infrastructure asset management. Essential
to the strategy’s success is a concentrated push to foster coordination and collaboration
across both public and private sectors. The 30-Year Strategy serves as a long-term North
Star for improving the quality, reliability and sustainability of essential services for all
Michiganders. With a strategic focus on critical asset classes — energy, transportation,
water and communications — the Strategy promotes a unified, proactive approach to

managing infrastructure to maximize its performance and minimize its cost of ownership.

Figure 1. Asset Management
Champions Statewide

Map displays program graduates
from cohorts 1 through 8.

Education & Training

In 2025, the MIC reached the milestone
of having 700 graduates from the Asset
Management Champions Program, with
representation from approximately 70
of Michigan’s 83 counties (refer to figure
1).. This significant milestone reflects the
program'’s growing impact and reach.

Building on this strong foundation, the
MIC is expanding its educational offerings
in 2026 to include an abbreviated AM
Champions program for elected officials
and key decision-makers as well as the
addition of an introduction to rate-making
and utility accounting course to the AM
Champions curriculum. Together, these
offerings broaden our reach and further
strengthen informed infrastructure
planning and financial stewardship.
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Regional Coordination

The MIC Regional Infrastructure Coordination
Hubs (RICH) Pilot Program was launched in
August 2025 in collaboration with seven regional
planning agencies (refer to figure 2). This program
is designed to create regional coordination
offices, which will support integrated
infrastructure planning across asset classes. The
pilot utilizes emerging technologies, including
GIS and MiDIG coordination system, to establish
a foundation for streamlined coordination and
robust regional infrastructure collaboration. This
initiative aims to empower local stakeholders

to lead the transition toward a more sustainable
future by fostering cooperation on complex and
diverse infrastructure challenges statewide

Emerging Technology

In 2025, MIC collaborated with the Michigan
Department of Transportation (MDOT) and
the Transportation Asset Management
Council (TAMC) to enhance the MiDIG

(MIC Project Portal) system, successfully
integrating capital improvement plans
enhancing data coordination and
collaboration across jurisdictions.

Advocacy & Outreach

MIC’s commitment to stakeholder outreach has
been instrumental in shaping the foundation of
our work. It has led to transformative initiatives
such as the Asset Management Champions
Program and the MiDIG (MIC Project Portal) GIS
platform. Over the past year, MIC has hosted
numerous Asset Management Readiness Scale
(AMRS) workshops (refer to figure 3) and actively
participated in conferences and seminars across
the state (refer to figure 6 in Appendix 1). These
engagements have helped us build meaningful
partnerships and advance our mission to foster
collaboration in addressing Michigan’'s complex
infrastructure challenges.

Follow the Michigan Infrastructure Council
(linkedin.com/showcase/michigan-infrastructure-council)

on LinkedIn to stay up to date on outreach and programs.
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Figure 2. Regional Infrastructure
Coordination Hubs (RICH) Pilot
Participants

Map shows blue-shaded counties
representing participants from
the first round of the pilot.

Figure 3. 2025 AMRS Workshops

Areas shown in blue indicate
2025 Asset Management
Readiness Workshops.
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Meet the MIC

As established under Public Act 323 of 2018, the Michigan Infrastructure Council (MIC) is
comprised of members from both the public and private sectors, uniquely positioning it
to foster collaboration and coordination across all infrastructure asset classes and levels
of government, in accordance with its mission to create a unified, strategic approach to
managing infrastructure assets statewide.

MIC works closely with its peer councils, the Transportation Asset Management Council
(TAMC).and the Water Asset Management Council (WAMC) (see appendix 2), to improve
Michigan’s infrastructure . Staff and leadership of all three councils meet regularly

and work to align efforts through strategic planning, cross council representation on
committees (see appendix 3) and convening the councils on an annual basis.

By taking a holistic approach to infrastructure planning, management and investment —
considering transportation, water, stormwater, energy and communications needs — MIC
seeks to protect public health, the environment and Michigan'’s future economic growth.

Our Mission

To cultivate partnerships that strengthen Michigan’s infrastructure to provide
the foundation for public and environmental health, economic prosperity and
quality of life.

Our Vision

Future infrastructure systems that strengthen social bonds, empower a robust
economy and safeguard our natural heritage, Great Lakes and quality of life for
generations to come.

Our Values

* Collaborate - Facilitate a coordinated, holistic management approach
that optimizes the engagement of all who manage and use Michigan’s
infrastructure.

* Educate - Provide accurate and trusted information to support effective
infrastructure decisions

* Coordinate - Align strategies for infrastructure management to ensure that
Michigan’s assets are effectively and efficiently constructed, operated and
maintained.

* Invest - Determine, recommend and advocate for adequate funding for
Michigan'’s infrastructure and promote effective and efficient investments to
achieve maximum benefits.

* Prioritize - Establish and document the condition of Michigan'’s infrastructure
to identify the needs of greatest priority.
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2025 Council Members

Palencia Mobley P.E.
Chairperson

John Daly Il

Mandy Grewal

Todd White, MDOT

Ryan Buck, TAMC

Kathleen Lomako
Vice Chairperson

Roger Blake

Dan Lord, DNR

Charyl Kirkland, MPSC

Erin Kuhn Marco Bruzzano
Vice Chairperson

Charles Marshall Doug Matthews

Eric Swanson, DTMB Jonathan Mallek, MDARD

Aaron Keatley, EGLE Kevin Smith, Treasury

é\

. . Ryan Laruwe, Executive Director
Michigan J

Infrastructure Nathan Hamilton, Program Manager

Cameron Van Wyngarden, WAMC

Read more about the council members at
& WwWIMIGhi i g

meetrthe-members

Council Emilee Madison, Departmental Analyst
Christopher Mayes, GIS Intern
Adam Frost, Communications Intern
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Partners & Stakeholders

Although the Michigan Infrastructure Council itself consists of its council members and
staff, the MIC's efforts are sustained through the support of countless stakeholders,
agencies, groups and individuals.

All stakeholders — from government entities to owners and operators — must collaborate
to make lasting impacts on our state’s infrastructure networks and services. By breaking
down existing silos and creating a table for stakeholders to come together at, we are
working to create thriving communities where essential services like reliable power, clean
water, safe transportation and resilient communication networks enhance everyone's
quality of life.

By partnering across the state, nation and internationally, we have been able to unlock
more resources, knowledge and expertise to further our efforts and improve our
programs. Building these partnerships has been critical to the success of the MIC because
it fosters collaboration, leverages diverse expertise and ensures that infrastructure
management efforts are aligned, efficient and sustainable across all levels of government,
industry sectors and communities. Together, we are working to tackle complex
infrastructure challenges and develop integrated solutions for a more resilient future.

Michigan’s infrastructure network includes 9 natural gas utilities, 64 electric utilities, 216
broadband providers, 83 drainage commissions, 1,381 drinking-water systems, 1,080
wastewater systems, 617 road agencies, and 82 transit agencies.
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30-Year Integrated

Infrastructure Strategy

Overview

The MIC was legislatively tasked

with creating a 30-year Integrated

Infrastructure Strategy (the Strategy)
for the State of Michigan, to be updated

every five years after initial publication.
The Strategy is required to include:

a statewide condition assessment
establishing infrastructure priorities
across asset classes, investment needs
to reach targeted overall system ratings
and performance goals, and network
intelligence in asset management
planning and monitoring.

Guided by recommendations from

the 21t Century Infrastructure
Commission Report, feedback from
statewide workshops, alighment with
other statewide plans and feedback
from stakeholders, the Strategy is a
comprehensive plan to move Michigan
forward. The Strategy proposes a
paradigm shift towards a comprehensive
and sustainable approach that prioritizes
long-term planning and integrated
infrastructure development. The Strategy
encourages community discussion,
guides prioritization, promotes

sound investments, and minimizes
citizen inconvenience through more
coordination and collaboration.

In the first iteration of the Strategy, six
actions were identified to prioritize over
the first five years of the plan. This report
serves as a progress update towards
these actions, with details on how the
MIC staff and its committees are working
in these areas and upcoming plans.
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Strategy Actions

Culture of Asset Management

Empowering, informing, and including
everyone in shaping infrastructure that
impacts their communities and lives.

Regional Infrastructure
Coordination Hubs

Transforming regional transportation
planning processes into integrated
infrastructure hubs.

Unified Planning &

Regulatory Framework

Aligning state processes and data systems
to support integrated asset management
approaches and investment strategies.

Rethinking Rates & Revenues

Updating our current rates and revenue
structures to reflect the realities and
opportunities of the 21st century.

Efficient & Green Public

Infrastructure Systems

Leading by example in the clean energy
transition. Building energy security into
future public sector business models.

Leaders in Emerging Technology

Maximizing the productivity of our
workforce through the adoption of
transformative technology.


https://www.michigan.gov/mic/-/media/Project/Websites/mic/MIC-Reports/FY25/MIC-30-YR-Report.pdf?rev=568b1e85f5804b8f8806ddeedd2ccab0&hash=8B9CFFEFF0DE0A822040681A19658560
https://www.michigan.gov/mic/-/media/Project/Websites/mic/MIC-Reports/FY25/MIC-30-YR-Report.pdf?rev=568b1e85f5804b8f8806ddeedd2ccab0&hash=8B9CFFEFF0DE0A822040681A19658560
https://www.michigan.gov/-/media/Project/Websites/mic/Reports/21st_Century_Infrastructure_Commission_Report.pdf?rev=00617423cf70448d9d4ac013d64fd777
https://www.michigan.gov/-/media/Project/Websites/mic/Reports/21st_Century_Infrastructure_Commission_Report.pdf?rev=00617423cf70448d9d4ac013d64fd777




Statewide Culture of

Asset Management

To cultivate a statewide culture of asset management, the MIC is committed to
empowering and informing all stakeholders involved in shaping Michigan’s infrastructure
— from public and private infrastructure owners to elected officials, consultants and
community members. Through a comprehensive approach that includes education,
engagement, training and technical assistance, MIC aims to equip both citizens and
policymakers with the knowledge and tools needed to make informed decisions that
maximize infrastructure value and support long-term economic prosperity.

By extending the life of assets through proactive maintenance and delivering higher
performing, lower cost services through improved coordination, a strong culture of
asset management will enhance service reliability and boost customer satisfaction.
As our educational initiatives continue to expand, more Michiganders will come to
see asset management as a strategic, long-term investment that maximizes the value
of infrastructure, advances community priorities and builds resilient, high performing
systems for the future.

Asset Management Readiness Scale Workshops

The Asset Management Readiness Scale (AMRS)
— originally developed by the Federation of

Canadian Municipalities — is a self-assessment

tool designed to help infrastructure owners

evaluate, measure and advance their asset

management proficiencies. Michigan has ®
adopted this model to aid communities in

generating quantifiable outcomes and setting

improvement goals across the state.

In partnership with the Michigan Infrastructure ®
Office’s (MIO) Technical Assistance Center o
(TAC), MIC delivered Asset Management @

Readiness Workshops across the state

(refer to figure 3) that utilized the AMRS

scale to help communities evaluate their

current asset management practices and

plan on areas to improve. Through this o
program, MIC collaborated with asset

management champions across the state

and supported local leaders in taking the

next steps toward organizational change in Figure 3. 2025 AMRS Workshops
enhancing infrastructure planning, processes Areas shown in blue indicate
and development through strategic asset 2025 Asset Management
management practices. Readiness Workshops.
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https://www.michigan.gov/mic/am-champions/assess

These AMRS workshops have been held in both the Upper and Lower Peninsulas, offering
tailored training to meet each of the community’s unique needs, including establishing
asset management steering committees, developing methods to better leverage data for
informed decision-making and learning how to engage elected officials in support of asset
management policies. Workshop participants left feeling equipped with the confidence to
take meaningful next steps in managing their assets more effectively.

Asset Management Champions Training

The Asset Management Champions Program is cultivating a statewide culture of effective
infrastructure management through free online training that empowers public sector
employees and contractors with fundamental asset management principles and practical
strategies. The program facilitates valuable networking, forging a strong community for
knowledge exchange and shared learning. This initiative is developing Michigan’s next
generation of infrastructure leaders.

The eighth cohort of the Asset
Management Champions Program
launched in August 2025. It uses
a new learning management
system — an exciting milestone
in our continued efforts to
expand infrastructure education
across Michigan. Our initial goal
was to enroll approximately

60 infrastructure practitioners
in this cohort. However, due

to overwhelming interest, we

s AM Champion(s) 1-8
welcomed over 110 participants. ampion(s)

o

This demonstrates the growing E 1-20
demand for asset management

. B 21-60
training across the state. By the end

. B 61-90

of 2025, we will have graduated B 91104
more than 700 Asset Management
Champions representing
approximately 70 of Michigan’s 83
counties.
This latest cohort includes
participants from cities, villages and townships across Figure 4. Asset Management
both the Upper and Lower Peninsulas, representing Champions by County

a diverse mix of urban and rural communities. Map displays the county density
Participants include elected officials, planners, of program graduates for cohorts
engineers, finance professionals, GIS specialists, 1 through 8.

facilities managers and more. Together, this diverse

group will move our state forward by breaking

down silos, building a culture of asset management

and advancing integrated decision-making across

Michigan’s infrastructure landscape.
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Elected Officials and Decision-Makers Training

Elected officials and decision-makers play a critical role in shaping infrastructure
strategies. They are responsible for approving projects, allocating funding and ensuring
accountability to the public. However, many enter office without formal training in

infrastructure planning or asset management principles.

Based on this feedback from Asset Management
Champion participants, MIC began developing

a targeted training program for elected officials
and decision-makers. This initiative aims to

help leaders understand the broader context

of asset management and the business case for
its adoption — ultimately increasing buy-in and
leading to organization-wide adoption.

This new primer and elLearning course will foster
a shared understanding of the infrastructure
challenges communities face and highlight the
important role asset management programs
and trained asset managers play in delivering
safe, sustainable, reliable services to their
communities.

This course is designed to align with the Asset
Managements Champions program creating

a common language internally and helping
officials quickly integrate into ongoing efforts.
This program will not only help elected officials
better understand their role in infrastructure
stewardship but will also how to communicate
the asset management value proposition to
citizens to gain buy-in and support.
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New Course Objectives:

Defining the role of elected
officials in infrastructure
planning and decision-making

Explaining key asset
management concepts such
as risk management and levels
of service

Articulating the benefits
of asset management for
communities

Identifying key resources
and stakeholders to support
implementation




Regional Infrastructure

Coordination Hubs

For decades, regional planning agencies have navigated the complexities of
interconnected issues like transportation, economic development and environmental
sustainability. They bring together diverse voices to build solutions, such as local
governments, businesses and residents. When it comes to planning and implementing
integrated infrastructure projects, local leadership is crucial. Building on the insights
from the 2018 Michigan Infrastructure Asset Management Pilot that utilized a regional
approach, the Regional Infrastructure Coordination Hubs (RICH) Pilot will utilize these
established and trusted regional partners to help further collaboration and coordination
amongst stakeholders.

RICH Pilot

In August 2025, MIC launched the Regional
Infrastructure Coordination Hubs (RICH)
pilot program. The pilot seeks to identify and
designate a process to plan, analyze, and
coordinate asset management across asset
classes at the regional level, a core tenet of
Public Act 323. Partnering with the Michigan
Association of Regions, (refer to figure 2), the
pilot will deliver scalable solutions for urban
and rural integrated infrastructure planning
laying the foundation for a no-regrets

“dig once” future in Michigan.

The RICH program will also support local
capacity development through specialized

trainings and workshops to address regional Figure 2. RICH Pilot Participants
infrastructure priorities and technical Blue-shaded counties represent
assistance to strengthen local asset participants from the first round of the
management practices, including the adoption Regional Infrastructure Coordination
of MiDIG, MIC's statewide integrated planning Hubs (RICH) Pilot Program.

system.

Pilot participants will work together over the next two years to develop an inclusive,
coordinated planning process that improves efficiency and reduces unnecessary
duplication of effort. We will also work to develop statewide standards for infrastructure
data collection and sharing that encourage and support integrated asset management
practices, enabling them to be adopted and adapted consistently across Michigan.
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Unified Planning and

Regulatory Framework

Aligning local and regional infrastructure practices with state planning, oversight and
funding is essential for improving efficiency and return on investment. Efforts to unify

this will promote better data sharing, align processes and incentivize integrated asset
management. Creating a regulatory framework including asset management principles will
encourage and streamline compliance for infrastructure owners and save money over time.
This means designing regulations and grant applications so that organizations with robust
asset management programs can meet their compliance requirements by default, making
participating in state processes accessible, more, more efficient and less burdensome.

Utilizing Existing Planning Data for MiDIG

Finding ways to eliminate redundant reporting by local and regional governments
improves our ability to utilize existing data and reduces strain on reporting agencies.
This year, the MIC collaborated with the Michigan Department of Transportation (MDOT)
and the Transportation Asset Management Council (TAMC) to enhance MiDIG, the MIC
Project Portal system. This partnership successfully integrated existing state and local
transportation capital improvement plans into the MiDIG platform, eliminating the need
for local road agencies to resubmit their data.

By pulling data from two key sources — regional transportation improvement programs
(TIPs) compiled by MDOT and multi-year local road projects reported to the TAMC's
Investment Reporting Tool (IRT) — MIC has added significant value to these existing
plans. This integration helps projects better align and coordinate with other infrastructure
work statewide, promoting efficiency and a more cohesive approach to infrastructure
management across Michigan.

Integrated Infrastructure Dashboard

Currently, infrastructure data provided to the state varies in both accessibility and
format, making it difficult to analyze existing information and derive meaningful insights
from current regulatory reporting. Creating an integrated infrastructure dashboard will
transform infrastructure and financial data reported to the state into valuable insights for
local and state decision makers. Through this effort, we aim to enable a future of data-
driven decision making.

This year, the MIC began working on inventorying infrastructure performance metrics
currently available across state agencies to begin conceptualizing its legislatively required
integrated infrastructure dashboard. By doing an initial analysis of existing data reported
to the state, we reduce the amount of duplicative information asked for from agencies,
making them more accessible to practitioners. The MIC is currently collaborating with the
Michigan Public Service Commission on the development of a regional electric reliability
dashboard and with the Department of Treasury Local Audit and Finance Division on the
potential expansion of the MICommunity Dashboard.
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Leveraging Collective Expertise through Cross Council Collaboration
Public Act 323 of 2018 introduced a clear vision for leveraging collective expertise through

collaboration among MIC, the Water Asset Management Council (WAMC) and the
Transportation Asset Management Council (TAMC). Realizing this vision requires aligning
work plans and strategies to unlock the full potential of our councils to address Michigan’s
infrastructure needs.

To further strengthen coordination, MIC has expanded its committee structures to include
representation from both WAMC and TAMC. Multiple committees now include members
from all three councils (see appendix 3). This representation ensures that training and
education efforts are aligned across asset types and that council messaging reflects
shared goals and principles. The councils meet on an annual basis, which provides a
valuable forum for sharing diverse perspectives, generating innovative solutions and

aligning efforts to implement the 30-Year Integrated Infrastructure Strategy.

Integrated Infrastructure Conference (lIC)

By uniting stakeholders from across Michigan, conferences serve as a catalyst for
relationship building. They create a space for stakeholders to engage in meaningful
dialogue and exploration around approaches to integrated asset management and capital
planning. This paves the way for long-term cooperation — dismantling existing silos one
connection at a time.

In alignment with the Unified and Regulatory Framework objective, the MIC co-hosts

the Integrated Infrastructure Conference (IIC) biennially, in partnership with the
Transportation Asset Management Council (TAMC) and the Water Asset Management
Council (WAMC). The inaugural conference, held in August 2024 in Grand Rapids, featured
around 230 attendees and sessions from more than 50 infrastructure experts.

The IIC fosters synergy by highlighting collaboration and coordination across various asset
classes. Its audience includes all levels of government, regional organizations, elected
officials, public and private sectors, academic organizations, nonprofits and trade groups.

Beginning in early 2025, the planning committee, consisting of representatives from the
three councils, began meeting to organize the next IIC, set for fall of 2026. To ensure
statewide participation in the program, the conference location is rotated on a regional
basis. The 2026 event will be held in the southeastern region of Michigan. Due to the
program’s initial success, the event is growing to accommodate 300 attendees in 2026
and will now feature a public call for presenters.
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Rethinking Rates

and Revenues

Short-term infusions of state and federal dollars have been critical in addressing
decades of deferred maintenance and historic underinvestment in infrastructure. But the
development of fair, reasonable and predictable rate and revenue structures is equally
crucial for the long-term sustainability of infrastructure.

Through ongoing advocacy and training, the MIC aims to support effective financial
decision-making for infrastructure investments at both the local and state levels. The
MIC is also exploring ways to partner with social services and state assistance programs
to increase affordability for vulnerable populations — improving our state’s public health,
safety and prosperity.

Legislative Advocacy

Michigan’s current funding models for fixing and maintaining our infrastructure networks
like roads, bridges, water systems and other infrastructure are becoming outdated

as citizen behavior evolves and many assets near the end of their lifecycles. Without
well-designed funding mechanisms and reliable streams of investment, our state’s
infrastructure will continue to degrade, directly impacting citizens.

In the summer of 2025, MIC members and staff met with the legislature to present the
Strategy. During these meetings, the MIC shared its vision and demonstrated the value
it provides through annual appropriations, while also highlighting the need for increased
state funding to address aging and inadequate infrastructure holistically through a “dig
once” approach.
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Utility Rates and Accounting Course

Building sustainable and equitable rate structures New Course Objectlves:
requires informed teams with the knowledge on * Understand principles
fundamentals of ratemaking and a deep understanding

. . , for setting revenue
of their communities and system'’s needs.

requirements.

Working with Michigan State University’s Institute
of Public Utilities (IPU), the MIC Rates, Funding and
Finance Committee is developing an introductory
course on ratemaking and utility accounting. The goal of Balance service quality,
this program is to help public infrastructure managers
across the state increase their knowledge on the
foundations of ratemaking. This training course will be
focused on rate-setting methods that promote fiscally
sustainable public utilities and communities. The
target audience includes utility managers and board
members, financial and rate analysts, local government Recognize links
administrators and elected officials involved in utility
financial planning, rate-setting and oversight.

Learn how to design
effective rate structures.

customer affordability and
fiscal sustainability.

Apply financial data to
rate-setting decisions.

between budgeting and
infrastructure management.

Low-Income Energy Waste Reduction

A strategic way to boost revenue without raising rates is by reducing waste and inefficiency
in infrastructure processes. Michigan's Clean Energy & Jobs Act, passed in 2023, included
Public Act 229 which mandated that 25% of electric energy waste reduction program
spending be allocated to low-income energy waste reduction programs.

In 2025, the MIC joined the Michigan Public Service Commission’s (MPSC) Low-Income
Workgroup that discusses Energy Waste Reduction (EWR) efforts. MIC staff presented at
the workgroup’s August meeting, advocating for new EWR programs specifically designed
for water and wastewater systems serving low-income communities. Participants in these
programs would be able to utilize long-term savings from energy efficiency improvements
to reinvest locally, increasing program funding and easing their financial burden.
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Efficient and Green Public

Infrastructure Systems

Efficient and green public infrastructure is key to building resilient and cost-effective
communities. Much of our infrastructure relies on outdated, energy-intensive
technology. Upgrading these systems improves performance, reduces costs and
enhances reliability. This can include adding solar panels and battery storage, which
further cuts peak energy demand, benefiting both utilities and communities while
supporting the clean energy transition. To advance efforts like this and others, the
MIC has launched several programs this year promoting energy efficiency and clean
energy adoption in the public sector.

Elective Pay Accounting Support Program

Elective pay, often referred to as direct pay, allows tax-exempt entities to take
advantage of federal clean energy tax credits by offering reimbursements for eligible
projects. To be eligible for maximum rebates, the entities must meet various criteria.
The tax rebate allows for investments in clean energy technology, such as solar,
electric vehicles and charging stations, to receive reimbursements ranging from 6% to
50% based on qualifications.

In partnership with the Michigan Infrastructure Office (MIO), the MIC launched its
Elective Pay Accounting Support Program. The program is designed to assist not-for-
profit entities, such as public schools
and local governments, to receive cash
reimbursements for federal tax credit-
qualifying investments instead of tax

deductions. In 2025, the MIC supported /Marquette

elective pay tax filings for four townships Sands
/ /Munising

Ishpeming

in Michigan’s Upper Peninsula (refer to
figure 5) for solar installed on municipal
property. Through the program,

these townships were able to recoup
approximately 40% of the installed

costs of their clean energy investment,
drastically shortening the payback period
for their solar projects.

Through this partnership program,
consultation was offered to numerous

other communities and non-profits Figure 5. Elective Pay Accounting Support Recipients

through the MIO Technical Assistance Map shows four Upper Peninsula communities

Center helping them navigate the new (Ishpeming, Marquette, Sands, and Munising) that

laws and plan for future clean energy participated in the 2025 Elective Pay Accounting Support
investments. Program. Shaded counties mark project locations.
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Targeting Energy Waste Reduction Programs

Infrastructure systems have been the foundation of our communities for decades,

but with most of them being 50-70 years old, they rely on technology that is energy-
intensive and outdated. Energy waste reduction (EWR) efforts offer a substantial return
on investment, with every dollar invested generating $2.73 in benefits. Strategically
targeting outreach and resources to municipal infrastructure operations creates a
ripple effect, unlocking operational savings that can be shifted to ongoing maintenance
and improvements of systems. By modernizing everything from sewage pumps to
streetlights, we can create significant, lasting savings for citizens and improve reliability
and performance of these systems.

The MIC is partnering with public and private utilities to collect case studies about
municipalities utilizing their commercial energy waste reduction programs. Through this, the
MIC hopes to highlight existing opportunities and create a roadmap on how communities
can get started. In tandem with this effort, the MIC is exploring other ways to support
municipalities in their EWR efforts.
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Clean Energy in Public Right of Way

The Michigan Department of Transportation (MDOT) owns and manages a significant
amount of land along highways, known as the right-of-way (ROW). These areas are ideal
for energy development for a variety of reasons. They are often located close to the load
centers and existing electric infrastructure, are easily accessible and are publicly owned
with little competing development. Additionally, as costs of managing and upgrading our
roads increase, the monetization of these lands presents an opportunity for new revenues
that can expand road budgets and limit the need for future tax increases.

MDOT is currently developing a pilot process for solar in the highway ROW and recently
completed a tentative study. Featured on a panel during our inaugural Integrated
Infrastructure Conference in 2024, MDOT staff discussed what other states are doing in
this area and upcoming plans for the project. Following this presentation, MIC staff met
with MDOT employees, employees from the Michigan High Speed Internet Office (MI-HI)
and representatives from the Great Plains Institute and NextGen Highways to understand
barriers to implementation and areas for opportunity. The MIC plans to continue to
partner with MDOT on this important initiative providing support and technical assistance
as necessary.
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Leaders in Emerging

Technology

The advancements of infrastructure-related technology assist with the adoption of
asset management practices and improve its effectiveness. Asset management data
collection is no longer a static process of spreadsheets and manual inspections, it now
incorporates sophisticated tools like Geographic Information Systems (GIS), supervisory
control and data acquisition (SCADA), predictive analytics and artificial intelligence.
Lowering the barriers to adopt new technology is crucial to ensuring all communities
benefit from the objectives in our Strategy. By making emerging technologies more
affordable and accessible, we can maximize the efficiency of our current workforce and
onboard future workers.

Evolving and Enhancing MiDIG

Since 2019, the MIC has been working with stakeholders to remove barriers to cross-
asset infrastructure planning and the adoption of GIS to improve asset management. In
2024, the MIC released an updated version of the MiIDIG system, which provides free,
cloud-based software for infrastructure coordination and collaboration among public
and private owners.

The MiDIG system allows communities and private owners to upload their capital
improvement plans (CIPs) into a unified, statewide database. Once uploaded, users are
automatically alerted when other infrastructure owners are planning work within their
jurisdiction that could either impact existing projects or be coordinated to eliminate waste
and unnecessary repetitive construction.

Recent investments in the MiDIG system represent just the beginning of our effort
to make revolutionary technologies, such as Geographic Information Systems (GIS),
more widely available and accessible to the public sector. Recent improvements to
the system include updates to meet ADA guidelines, training videos and improving
onboarding process for authorized users.

Through our Asset Management Technology and Systems Committee, we are working
to identify other IT solutions that the state can leverage its economies of scale and
collective buying power to eliminate existing barriers to adoption. This collaborative
approach allows us to secure more favorable terms and widespread access to essential
tools that would otherwise be too costly or complex for individual communities to
implement on their own.
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The MIC is funded through an annual
appropriation from the Michigan Legislature
to the Department of Treasury. Public Act
121 of 2024 provided the MIC with an annual
appropriation of $3,858,000 for FY25 to fulfill
perform the work outlined in this report and
deliver the vision of Public Act 323 of 2018

In addition to the 2025 Fiscal Year allocation,
the MIC also utilized a Fiscal Year 2024

Work Project for $750,000 to support asset
management readiness workshops and grant
readiness in partnership with the Michigan
Infrastructure Office (MIO).

Annually the MIC adopts a budget and
workplan as part of their annual report to
the legislature. The Council allocates its
funding across a variety of programming that
supports public and private infrastructure
owners to improve the sustainability of

their infrastructure systems through asset
management.

FY25

ANNUAL APPROPRIATION

$3,858,000
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Conclusion

The MIC is pleased to report steady progress on the priority actions outlined in the first
iteration of the 30-Year Integrated Infrastructure Strategy. By fostering collaboration,
promoting knowledge sharing and providing essential tools and resources, we are
empowering infrastructure owners and their teams to make informed decisions that
maximize investments and deliver lasting value to their communities.

Through the combined efforts of the MIC and our partners, Michigan is emerging as a
national leader in integrated infrastructure asset management. Ongoing partnerships and
programs tailored to our state’s unique needs are breaking down institutional silos and
paving the way for a more connected future.

We envision infrastructure systems that serve as the foundation for thriving communities
across Michigan. Achieving this vision will require every Michigander to understand the
role they play in maintaining our infrastructure and actively engage in strengthening it.

Together, we can foster a more resilient, efficient and sustainable future for all.

Learn more about the Michigan Infrastructure Council on our website (michigan.gov/mic)
and follow us on LinkedIn (linkedin.com/showcase/michigan-infrastructure-council)
to stay up to date!
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ACRONYM LIST

MIC - Michigan Infrastructure Council

“the Strategy” or “30-Year Strategy” — Michigan
Infrastructure Council’'s 30-Year Integrated
Infrastructure Strategy

FY25 — Fiscal Year 2025

RICH Pilot — Regional Infrastructure
Coordination Hubs Pilot Program

GIS — Geographic Information Systems

MiDIG — Michigan Infrastructure Council’s
Project Planning Portal

MDOT - Michigan Department of Transportation

TAMC - Michigan Transportation Asset
Management Council

AMRS — Asset Management Readiness Scale

WAMC - Michigan Water Asset Management
Council

DNR - Michigan Department of Natural
Resources

DTMB - Michigan Department of Technology,
Management, and Budget

HYPERLINKS

2018 Michigan Infrastructure Asset Management Pilot

MDARD - Michigan Department of Agriculture
and Rural Development

MPSC — Michigan Public Service Commission
EGLE - Michigan Department of Environment,
Great Lakes, and Energy

Treasury- Michigan Department of Treasury
MI - Michigan

MIO — Michigan Infrastructure Office

TAC — Technical Assistance Center

IRT — Transportation Asset Management
Council’s Investment Reporting Tool

EWR - Energy Waste Reduction

ROW - Right of Way

MI-HI — Michigan High Speed Internet Office
SCADA - Supervisory Control and Data
Acquisition

CIP — Capital Improvement Plan

ADA — Americans with Disability Act of 1990
IT — Information Technology

https://www.michigan.gov/mic/-/media/Project/Websites/mic/Reports/

Michigan_Infrastructure_Asset_Management_Pilot_Final_Report.

pdf?rev=89b1c242221f432e8208f651614b125e&hash=D44EAD313540263972CF1625A6A44514

21st Century Infrastructure Commission Report

https://www.michigan.gov/-/media/Project/Websites/mic/Reports/21st_Century_Infrastructure_

Commission_Report.pdf?rev=00617423cf70448d9d4ac013d64fd777

30-Year Integrated Infrastructure Strategy: https://www.michigan.gov/mic/30-year-strategy

Asset Management Champions Program:

Elective pay: https://www.michigan.gov/whitmer/issues/michigan-infrastructure-office/elective-pay

Integrated Infrastructure Conference:

https://www.michigan.gov/mic/integrated-infrastructure-conference

MiDIG: https://www.michigan.gov/mic/midig-portal

MICommunity Dashboard: https://www.michigan.gov/treasury/local/lafd

Public Act 323 of 2018

https://www.legislature.mi.gov/documents/2017-2018/publicact/pdf/2018-PA-0323.pdf

Transportation Asset Management Council (TAMC): https://www.michigan.gov/mic/tamc

Water Asset Management Council (WAMC)

https://www.michigan.gov/egle/about/groups/water-asset-management-council
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APPENDIX 1. 2025 OUTREACH

MIC's strong tradition of stakeholder outreach has been instrumental in shaping

the foundation of our work — leading to transformative initiatives such as the Asset
Management Champions Program (refer to figures 1 & 4) and the MiDIG (MIC Project
Portal) GIS platform. Outreach is not only central to our success. It reflects our core
value of collaboration, enabling a holistic approach that brings everyone who manages,
operates and relies on Michigan’s infrastructure.

Over the past year, MIC has hosted numerous Asset Management Readiness Scale
(AMRS) workshops (refer to figure 3) and actively participated in conferences and
seminars across the state (refer to figure 6). These engagements have helped us build
meaningful partnerships and advance our mission to foster collaboration in addressing
Michigan’s complex infrastructure challenges.

Through these efforts, MIC has gained deeper insight into the urgency of infrastructure
investment and the need to prioritize asset conditions — particularly at the local level.
These conversations continue to reinforce the importance of equipping communities
with the tools, knowledge, and support needed to make informed, strategic
infrastructure decisions.

Figure 6. 2025 Outreach Events

This map displays outreach
events council staff and members
attended within Michigan in 2025
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APPENDIX 2. PEER COUNCILS

Transportation Asset Management Council

Membership & Support Staff

Chairperson — Ryan Buck, Representing the Michigan Transportation Planning Association
Vice Chairperson — William McEntee, Representing the County Road Association of Michigan
Mark Worden, Representing the County Road Association of Michigan

Karen Mondora P.E., Representing Michigan Municipal League

John Gorney, Representing Michigan Municipal League

Jim Snell, Representing Michigan Association of Regions

Kelly R. Jones P.E., Representing Michigan Association of Counties

Jennifer Tubbs, Representing Michigan Townships Association

Rob Surber, Representing Michigan Department of Technology, Management, & Budget
Arthur J. Green P.E., Representing the Michigan Department of Transportation

Eric Mullen, Representing Michigan Department of Transportation

Sarah Plumer, Representing the Hubbell, Roth & Clark, Inc. - TAMC Coordinator

Bradley Sharlow, Representing the Michigan Department of Transportation - Staff Support
Conor Warren, Representing the Michigan Department of Transportation - Staff Support

Learn more about the Transportation Asset Management Council (michigan.gov/mic/tamc)

Water Asset Management Council

Membership & Support Staff

Chairperson — Cameron Van Wyngarden, Representing the Michigan Townships Association
Vice Chairperson — Sue McCormick, Representing an Authority

Jaime Fleming, Representing the Michigan Municipal League

Carrie Ricker Cox, Representing the Michigan Association of Drain Commissioners

Kelly Karll, Representing a Region

Bill Bohlen, Member with Experience

Carl Overly, Representing the Michigan Association of Counties

Brian Vilmont P.E., Representing an Association

Aaron Keatley, Representing the Michigan Department of Environment, Great Lakes, & Energy
Mark Holmes, Michigan Department of Technology, Management, & Budget — Staff Support
Elizabeth Lounds, Michigan Department of Environment, Great Lakes, & Energy — Staff Support

Learn more about the Water Asset Management Council
michigan.gov/egle/about/groups/water-asset-management-council
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APPENDIX 3. MIC COMMITTEES

Administration Committee

Chair: Palencia Mobley P.E.

MIC Members: Kathleen Lomako, Erin Kuhn, Ryan Buck, & Cameron Van Wyngarden
SME'’s: William McEntee, Sue McCormick, Sarah Plumer, Bradley Sharlow, Conor Warren,
Elizabeth Lounds, Emilee Madison, & Ryan Laruwe

Staff Liaison: Nathan Hamilton

Nominations Committee

Chair: Charles Marshall

MIC Members: John Daly lll, Kevin Smith, Charyl Kirkland, & Cameron Van Wyngarden
Staff Liaison: Emilee Madison

Communications Committee

Chair: Marco Bruzzano

MIC Members: Aaron Keatley, Palencia Mobley P.E., & Erin Kuhn
SME's: Mark Worden & Sue McCormick

Staff Liaison: Nathan Hamilton

Asset Management Education Committee

Chair: Erin Kuhn

MIC Members: Todd White & Palencia Mobley P.E.

SME'’s: Tim Sheridan, Lori Gray, Kelly Karl, Jaime Fleming, Carl Overly, Katie Grantham,
Bailee Pasienza, & Carrie Ricker Cox

Staff Liaison: Nathan Hamilton

Subcommittees: Integrated Infrastructure Conference Planning Group &

the 11C26 Content Ad Hoc Group

Rates, Funding, and Finance Committee

Chair: Kathleen Lomako

MIC Members: Palencia Mobley P.E., Marco Bruzzano, John Daly Ill, Ryan Buck, & Roger
Blake

SME's: Sue McCormick, Janice Beecher, & Erika Rosebrook

Staff Liaison: Emilee Madison

Climate Adaptation and Resilience Committee

Chair: Doug Matthews

MIC Members: Charles Marshall, Jonathan Mallek, Dan Lord, John Daly lll, Palencia
Mobley P.E., & Mandy Grewal

Staff Liaison: Emilee Madison

Asset Management Technology and Systems Committee

MIC Members: Roger Blake, Eric Swanson, Todd White, & Palencia Mobley P.E.
SME’s: Mark Holmes

Staff Liaison: Ryan Laruwe

Subcommittee: RICH Pilot Steering Committee
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