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Resolution 2026-03 

Resolution Approving the Draft Michigan Infrastructure 
Council 2027 - 2029 Fiscal Year Workplan 

WHEREAS, Public Act 323 of 2018, the Michigan Infrastructure Council Act (the “Act”), 
allows for the creation of the Michigan Infrastructure Council (the “Council”) within the 
Michigan Department of Treasury; and 

WHEREAS, the Council is charged with developing and implementing a multi-year program to 
improve infrastructure asset management across the State of Michigan. 

NOW, THEREFORE, BE IT RESOLVED that the Michigan Infrastructure Council hereby 
approves the attached draft Fiscal Year 2027-2029 (appendix #1) Workplan and 

BE IT FURTHER RESOLVED, that the draft Fiscal Year 2027-2029 Workplan will serve as 
the official document to guide its activities and strategic direction dependent on Fiscal Year 
allocations.  

Effective Date. This Resolution shall take effect upon its passage. 
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Appendix 1 

Michigan Infrastructure Council 2027-2029 Workplan 

As required by the Michigan Infrastructure Council Act (Public Act 323 of 2018), the MIC 
annually works with infrastructure stakeholders statewide, state agencies, and its membership 
to review and establish short-term priorities and a workplan for addressing the most pressing 
infrastructure issues statewide. With the recent publication of the 30-Year Integrated 
Infrastructure Strategy, the MIC has established numerous long-term objectives that were also 
considered in the workplan development. The following multi-year workplan establishes 
tangible steps the MIC is looking to accomplish in the short term in order to achieve the long-
term vision of the 30-Year Integrated Infrastructure Strategy. 

Strategy Priority Area One: Asset Management Education and Technical Assistance 
($2,408,500) 

The Asset Management (AM) Champions program does more than just teach technical asset 
management; it fundamentally alters the workforce ecosystem of Michigan’s local 
governments. By investing heavily in the human capital already managing the state's roads, 
bridges, and water systems, the MIC builds a sustainable pipeline of operational resilience. This 
cross-generational bridge ensures that as the guard changes, the sophisticated, long-term 
strategies required to maintain public infrastructure remain seamless, secure, and 
uninterrupted. Since launching our introduction to asset management program in 2019, the 
MIC has been working to expand our curriculum to meet the evolving needs of our stakeholders 
statewide.  The MIC is also launching a technical assistance program that will support graduates 
of the AM Champions program access to capital to support the implementation of AM 
programs and projects that improve asset performance, resiliency, reliability and increase 
regulatory compliance.   

• MIC Community Learning Center  

o Partnership: Cornerstone Training  

o 2027 Annual Costs - $30,000  

o 2027-2029 Workplan Costs: $90,000 

• Asset Management Champions Training (AM101) 

o Partnership: icInfrastructure, 

o 2027 Annual Costs: $189,500 (2 Classes @ 150 students) 

o 2027-2029 Workplan Costs: $568,500 (900 scholarships) 
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• Asset Management Champions – Elected Officials Training 

o Partnership: icInfrastructure,  

o 2027 Annual Costs: $50,000  

o 2027-2029 Workplan Costs: $150,000 

• Asset Management – Citizens Guide 

o Partnership: Ongoing Negotiations and RFP 

o 2027 Annual Costs: ~ $100,000 

o 2027-2029 Workplan Costs: $100,000 

• Community Technical Assistance Program – Asset Management Activities 

o 2027 Annual Costs - $300,000  

o 2027-2029 Workplan Costs - $1,800,000 

Strategy Priority Area Two: Regional Infrastructure Coordination Hubs Workplan ($3,660,000) 

The MIC is legislatively required to develop a process for coordinating asset management 
activities across public and private infrastructure owners at the regional level. In 2026, the MIC 
launched its Regional Infrastructure Coordination Hub Pilot including 7 regions across the state 
to begin developing a statewide coordination standard that could be shared at the pilot's 
conclusion with the remaining 7 regions. The pilot program looks to build upon the existing 
regional transportation planning process and work to thoughtfully incorporate other 
infrastructure owners and state priorities into the process to maximize efficiency and reduce 
redundancy. The program utilizes the MIC Dig Once Project Portal (MIDIG) system to facilitate 
coordination efforts through streamlined communications and capital improvement plan 
information sharing. Participating Regions are provided an annual stipend of $150,000 for 
establishing an infrastructure coordination office, expanding and creating GIS expertise, 
training, and supporting local governments with data collection. Regions are currently 
performing feasibility studies with their local governments and developing/expanding their GIS 
programs to support the two-year pilot which will conclude in 2027 with recommendations for 
finalizing a statewide regional model that can be readily adopted and applied in other regions 
of the state. 

• Regional Infrastructure Coordination Hub Pilot Expansion 

o Partnership: West Michigan Shoreline Regional Development Commission, 
Networks Northwest, Western Upper Peninsula Planning and Development 
Region, Southeast Michigan Council of Governments (SEMCOG), Southwest 



Chairperson Palencia Mobley, P.E., Vice-Chairperson Erin Kuhn, Doug Matthews, Charles Marshall, Mandy 
Grewal, Marco Bruzzano, Joanna Johnson, Amy O’Leary & Roger Blake 

 

4 
 

Michigan Planning Commission, Northeast Michigan Council of Governments, 
Tri-County Regional Planning Commission 

o 2027 Spending Plan: $1,170,000 (Stipends and MIDIG Program) 

o 2027-2029 Spending Plan: $1,410,000 (MIC will consider expansion or extension 
of program based on preliminary results of pilot and availability of funds from 
legislature) *2028-2029 spend only includes software costs of MIDIG.   

Strategic Priority Area Three: State Agency Alignment and Coordination Workplan ($30,000) 

Through outreach conducted for the 30-Year Integrated Infrastructure Strategy, the MIC 
identified a fundamental barrier to coordinating infrastructure projects: the conflicting 
planning, budgeting, permitting, and funding timelines across state agencies. Additionally, local 
municipalities face significant administrative burdens due to redundant compliance filings—
inefficiencies that could be eliminated through improved internal data sharing at the state 
level. 

To systematically address these challenges, the MIC is engaging with the Department of 
Technology, Management and Budget (the state's central data repository), and other 
infrastructure-focused agencies to streamline processes and eliminate redundancy. In 2026, the 
MIC launched quarterly Agency Roundtables with its non-voting members to map ongoing 
initiatives and understand the current state of affairs across the state.  Building on this 
foundation, the MIC plans to hold agency workshops to discuss identified opportunities and 
recommendations for integrating information into the statewide asset management system.   

• Cross-Agency Data Realignment Initiative 

o Partnership: Department of Technology, Management and Budget (DTMB), 
Michigan Department of Transportation (MDOT), Michigan Department of 
Environment, Great Lakes, and Energy (EGLE), Michigan Public Service 
Commission (MPSC), Michigan Department of Natural Resources (MDNR), 
Michigan Department of Agriculture and Rural Development (MDARD), 
Department of Treasury.   

o 2027 Spending Plan: $10,000  

o 2027-2029 Spending Plan: $30,000 

Strategic Priority Area Four: Lean and Green Public Infrastructure ($700,000) 

As Michigan advances its transition away from fossil fuel dependency, successful partnering 
with local municipalities is paramount. Local governments operate some of the most energy-
intensive footprints in the state—from running continuous water treatment facilities and 
expansive street lighting networks to heating public buildings. Because these substantial 
operational energy costs are passed directly down to residents through annual property tax 
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bills, a municipality’s energy efficiency is intrinsically tied to its taxpayers' financial burden and 
community cost of living. By equipping local communities with the capital, data, and technical 
training to decarbonize, the state can simultaneously reduce its carbon footprint and deliver 
structural, long-term tax relief to Michigan residents.  Funds in this area will be provided to 
local units to collect data and analyze data on energy usage to support efforts to reduce waste 
and leverage clean energy to lower costs.   

• Technical Assistance for Energy Management Studies and systems 

o Partners: EGLE  

o 2027 Spending Plan: $100,000 

o 2027-2029 Spending Plan: $600,000 

Strategic Priority Area Five: Leaders in Emerging Technology ($800,000) 

As public asset networks grow increasingly complex, Michigan must integrate intelligent 
infrastructure technology to optimize asset lifecycles and protect public investments. This 
priority area focuses on adopting advanced technology solutions that support asset 
management initiatives such as GIS, LIDAR, Unmanned Aerial Vehicles, Computerized 
Maintenance Management Systems, etc.  By helping communities overcome high front end 
costs with technology adoption and accelerate their asset management journey with emerging 
tech and improve infrastructure performance  

• Local Government – GIS Software and Training programs  

o Partnership: TBD 

o 2027 Spending Plan: $100,000  

o 2027-2029 Spending Plan: $400,000  

• Computerized Maintenance Management Software Pilot 

o Partnership: TBD 

o 2027 Spending Plan: $100,000 

o 2027-2029 Spending Plan: $400,000 

Strategic Priority Area Six: Rethinking Rates and Revenues ($600,000) 

Traditional funding mechanisms for Michigan's critical infrastructure—predominantly gas taxes 
and municipal property levies and utility rates, face severe long-term deficits due to inflation, 
changing usage patterns, increased maintenance costs, and increased replacement costs.  
Ensuring that through these changes utilities continue to have access to capital and cash flow 
that ensures the safe, reliable, and economical operation of these systems is critical.  
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Recognizing the lack of training made available in this space for public workers, the MIC has 
been working to fill this gap in the near term.  In 2026, the MIC will launch its first training on 
“Fiscal Sustainability of Water and Sewer Systems” providing free training to municipal decision 
makers on how to establish fair and equitable utility rates that ensure access and affordability 
through the application of asset management.   

Fiscal Sustainability for Water and Sewer Systems  

o Partnership: Michigan State University – Institute for Public Utilities  

o 2027 Spending Plan: $200,000 

o 2027-2029 Spending Plan: $600,000  

MIC Administration ($2,150,000)   

The MIC has been appropriated three full-time employees by the legislature to support the 
work of the Council and the implementation of the Michigan Infrastructure Council Act (Public 
Act 323 of 2018).  The MIC is also supported by the Bureau of Local Governments and School 
Services and the Communication Section.  Administrative costs associated with the Council 
include salary and fringe benefits of the employees, technology, staff and member travel and 
meeting expenses, and required legislative reporting.   

• Salaries and Fringes  
o 2027 Annual – $650,000 
o 2027-2029 Workplan – 1,950,000 

• Council and Staff Travel 
o 2027 Annual - $15,000 
o 2027-2029 Workplan - $45,000  

• Technology and Office Expense  
o 2027 Annual Costs - $30,000 
o 2027-2029 Workplan - $90,000 

• Reports and 30-Year Integrated Infrastructure Strategy 
o 2027 Annual Costs - $5,000  
o 2027-2029 Workplan - $65,000  

 The 2nd iteration of the Strategy will start development in 2029 
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Strategic Priority 
Area 

2027 
Spending 
Plan Cost 

2027-2029 
Workplan 
Total Cost 

Primary Strategic 
Focus Area 

Area 1: Asset 
Management 
Education and 
Technical Assistance 

$669,500 $2,408,500 
AM Champions, 
Elected Officials, 
Ratemaking, Citizens 

Area 2: Regional 
Infrastructure Hubs $1,170,000 $1,410,000 

Dig Once, Regional 
Coordination and 
Facilitation 

Area 3: State Agency 
Alignment $10,000 $30,000 Process alignment, 

data sharing 

Area 4: Lean & Green 
Infrastructure $100,000 $700,000 

Municipal Energy 
Waste Reduction, 
clean energy 
adoption. 

Area 5: Leaders in 
Emerging Technology $200,000 $800,000 

Maintenance 
management 
systems, GIS, LIDAR 

Area 6: Rethinking 
Rates & Revenues $200,000 $600,000 Education, dynamic 

pricing, affordability 

Administration $700,000 $2,150,000 

Salaries, Overhead, 
Technology, Reports, 
Travel, 30-Year 
Strategy 

--- --- --- --- 

TOTAL WORKPLAN 
PROJECTIONS $3,049,500 $8,098,500 Integrated Michigan 

Infrastructure 

 

 

 


