


   

Q4 Meetingb
December 7th 2023 

Michigan Department of Treasury Operations Center 
7285 Parsons Dr, Dimondale, MI 48821b

AGENDA 

1.bCall to Order 
2.bRoll Call 
3.bPublic Comment 
4.bApproval of Agenda 
5.bApproval of Proposed Minutes from the meeting held on September 07, 2023 (Attachment 1) 
6.bKris Brady (MIO) - Technical Assistance Center  
7.bMIC Member Update 

1. Daniel Lord – Department of Natural Resources (Attachment 2) 
2. Charles Marshall – Appointed by the Speaker of the House (Attachment 3)  

8. MIC Staffing Update 
1. Departmental Analyst – Emilee Madison (Attachment 4) 

9. MIC Program Updates
 1. Erin Kuhn – AM Champions (Attachment 5) 
2. Ryan Laruwe – MIC Project Portal (Attachment 6) 

10. Executive Director Report 
1. Annual Report-Final (Attachment 7) 
2. Technical Assistance Center  

11. MIC Staff Update  
1. Moment Communications Strategy 

12. Review of Bylaws   
13. Old Business 

1. Joint conference & Joint meeting 2024  
14. New Business 

1. Confirmation of Meeting Schedule for the Calendar Year 
2. Appointment of Water Asset Management Council Members 

        3. 30-Year Strategy  
15. Council Reports 

1. Water Asset Management Council 
2. Transportation Asset Management Council 

16. Resolutions 
1. WAMC Appointment (Attachment 8) 
2. 30 Year Strategy (Attachment 9)b

17. Election of Officers 
18. Roundtable Discussion 
19. Next Meeting Date 

1. TBD 
20. Adjournment 
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ATTACHMENT #5 

DATE: December 7, 2023 

TO: MIC Members 

FROM: Erin Kuhn, Program Chair 

SUBJECT: Q4 AM Champion Updateb

MIC Members,b

The fifth cohort of AM Champions concluded in November.  We had 101 graduates complete 
this cohort, which is the largest to date.  The MIC has now graduated over 400 AM Champions 
from across the State of Michigan.  This continues to support our priorities in creating a culture 
of asset management.  Staff is in the process of promoting and accepting nominations for the 
next cohort scheduled to begin in January 2024.  To date a total of over 150 nominations have 
been received.  Staff and committee members continue to have discussions regarding ideas to 
better market the champions program and develop a more formalized promotional strategy.  As 
a result, an AM Champions Program Overview webinar is scheduled for Thursday, November 
30. 

To continue bringing AM Champions together and continue their education, a total of three 
webinars have been held since this summer.  Average attendance for these webinars averaged 
between 30-60 participants.  These webinars continue to foster a culture of asset management 
by offering networking opportunities at the end of each event. These webinars have received 
very positive feedback from participants. 

Webinar Series:b

Small Towns:  August 16b

Allen Park Asset Management:  September 19b

Great Lakes Water Authority:  October 31b

Water Asset Management Council & Transportation Asset Management Council: November 29b

AM Champions Program Overview: November 30b

Staff and committee members are in the process of scheduling the winter webinars for AM 
Champions.  In addition, another AM in the AM to engage the consulting community was held 
on September 21.b
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