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The role of RPA/MPO in Transportation Asset Management

“The state planning and development regions shall provide qualifieq’[ technical assistance to the transportation asset management
council”
PA325 of 2018
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The role of RPA/MPO in
Transportation Asset Management

Regional Experts
Program Managers
Data Collection

Trusted Source and Intermediary




TAMC and Regional Agency Partners

One-on-One Meeting Recap

Purpose:

To get to know you and
your organization’s
Transportation Asset
Management efforts and
receive feedback on the
program/process.

Findings:

Everyone has a process.
Processes are different

and tailored to the region.

One-on-One meetings
were beneficial.

Shared Concerns:

MDOT participation.
Staff/Time Constraints.
Budget Constraints.
Local Agency efforts may
be constrained or there is
a lack of interest.




. o ﬂ 01 Training Activities
Unified Work Z ,
— 02 Data Collection
P rog ra m El' 03 Equipment
Reviewing Activities v 04 Data Submission
3 05 Asset Management Planning
2
:: 06 Technical Assistance
'y Invoicing

08 Products

) What to expect in FY25.




® o
Tra I n I ng Pavement Surface Evaluation and Rating (PASER) and

1 Inventory-based Rating System for unpaved

Activities oscinays

Represent MPO/RPO at TAMC-sponsored conferences

2022 Training 2023 Training
Participants Participants

MTU/CTT 088 1931 3 Investment Reporting Tool (IRT) training seminars.

DTMB/CSS 162 264

Culvert Inventory and Condition Data Collection

Center for
n Technology & Training

Asset Management Plan Development training
5 seminars


https://www.ctt.mtu.edu/

Data Collection Equipment

Ensure rating teams have necessary tools:
Roadsoft System Requirements

e |aptop (reimbursable every 3 years)

e Roadsoft Data Export for Laptop Data

e GPS Unit

e Vehicle equipped with flashing beacon, reflective striping, etc. \-
- Laptop Data Collector

e Reflective Safety Vests

Communicate any equipment needs and purchases through Brad Sharlow, MDOT,
Manager Asset Management Section


https://roadsoft.org/downloads/roadsoft
https://roadsoft.org/sites/roadsoft.org/files/manual/Roadsoft/Getting_Started/System_Requirements/System_Requirements.htm

Data Collection




Data Collection Teams

Federal Aid Rating Teams Training & Certification Requirements
e 2 people Attend PASER and IBR Training at least once in 3
o 1representing years.
HPA/MPO Meet Eli 'b'l'tO;e iIrements:
o 1 representing local grolity Requirements.
agency attended training 6+ years, Licensed PE attended
e 3rd person is permissible training 3+ years, either has rated for a like number
but not reimbursed unless OfXEaE)rS')

meeting requirements. R .
& req Passed certification exam once in last three years

Continue to coordinate with MDOT REGION TSC for the use of MDOT vehicle
or request MDOT staff participation in data collection.



Federal Aid
System

No less than
one half of the
FA System a
year

Regional Agency Role

e Organize schedules with PA 51 agencies.
o Data collection season 1st Monday of
April - 2nd Friday in December

e Coordinate, participate and facilitate data
collection.

e Ensure all participants are trained and have
have access to State of Michigan travel
reimbursement rates.

e Collection on one half of the federal
system every year allows for any
remaining annual funds to be spent on
other data collection efforts.



Non- Regional Agency Role

FEderaI Aid e Annual Call for Interest to PA 51

agencies. Requests to be received by

SySte m October 1.

e Coordinate collection cycles with an
emphasis on top 123 agencies.

e Ensure all participants understand
procedures for data collection and
data sharing with the TAMC.

e Participate and perform data
collection as needed or when
requested.




B ridge an d Regional Agency Role
Culverts

e Annual Call for Interest to PA 51
agencies for Culvert and Bridge Data

Collection. Requests to be received by
October 1st.

e Data Houses
o Culverts - Roadsoft
o Bridges - MIBridge




Data Collection
Policies

Policy for Collection of Culvert Inventory and
Condition Data (2023)

Policy for Collection of Roadway Surface Condition
Data (2023)

Policy for Collection of Bridge Condition Data

Data
must be submitted
to recelve reimbursement



https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/Annual-Reports/Policy-for-Collection-of-Culvert-Inventory-and-Condition-Data_Adopted-12-7-22.pdf?rev=74d7e005c9d948b596f88c9b37f2b228&hash=670939E6B43E696CE25C774F1B54B087
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/Annual-Reports/Policy-for-Collection-of-Culvert-Inventory-and-Condition-Data_Adopted-12-7-22.pdf?rev=74d7e005c9d948b596f88c9b37f2b228&hash=670939E6B43E696CE25C774F1B54B087
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/Annual-Reports/Policy-for-Collection-of-Culvert-Inventory-and-Condition-Data_Adopted-12-7-22.pdf?rev=74d7e005c9d948b596f88c9b37f2b228&hash=670939E6B43E696CE25C774F1B54B087
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/Annual-Reports/Policy-for--Collection-of-Roadway-Surface-Condition-Data_Adopted-12-7-22.pdf?rev=c9caffa10636415b9c669bb30649a5d7&hash=74D7DFF538C936AB2BAC9B3365B0B08D
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/Annual-Reports/Policy-for--Collection-of-Roadway-Surface-Condition-Data_Adopted-12-7-22.pdf?rev=c9caffa10636415b9c669bb30649a5d7&hash=74D7DFF538C936AB2BAC9B3365B0B08D
https://www.michigan.gov/mic/-/media/Project/Websites/mic/TAMC/TAMC-Policies-and-Leg-Docs/Policy_for_Collection_of_Bridge_Condition_Data_Adopted.pdf?rev=04af5ab9d7544032a45b6603aa2fa098&hash=398EDB72DD023CC5DEB30A1A501F482A

Data Submission

You're the expert on your regional Road
Collector (LDC) program.

Monitor and report status of data collec
Maintain an accurate regional Roadsof

QA/QC and Data Submission

Provide links on agency websites and
interactive maps, and dashboards for
data.




Technical Assistance

Technical assistance related to any work program activity, but not the act of collecting data

Help locals use TAMC Reporting Tools and Data Collection Equipment and Programs

Michigan.gov

@ Investment Reporting Tool (IRT)

Integrate PASER ratings and asset

. . . e . Port Austin 3 1
Management INto project prioritization iy ST
C r i t e r i a . Road Pro]ed; with ADARS Information: 2 (of 2)

ADARS Fiscal Year: March 1, 2023 - February 28, 2024

TAMP Submission: Voluntary Currently showing Overview data as Fiscal Years

e Analyze Data and develop road preservation
scenarios.
e Analyze performace of implemented projects.




Asset
Management
Planning

Monitor status of Transportation Asset
Management Plans (TAMP) in Region

Provide assistance and training funds for agencies
during the development of TAMPS.

Utilize asset inventory and condition data to
provide reports or information to local, regional,
state partners




Utilize MDOT standard invoice forms.

nvoice based on activity in unified work

How should rogram

Include information and back-up

a n i nVOice be documentation required for each activity
su bmittEd? Timely Submittal. Keep TAMC

Administrative staff updated if invoices
will be submitted late




Final invoices for the fiscal year must be
submitted by October 15th.

What does o

If it is determined early enough that this

tl mEIy IS not an option, plan ahead.

SU b m Itta I An EAP form with the remaining funding to

- be charged must be completed and
mean: approved by MDOT-Contracts Services
Division prior to September 30th.
MPQOs/RPAs have until December 1st to
complete their invoices




What

Products To
Submit

e

T

I8

251y

2Y§

219

ok Mt (e | or0e Valudh

@
- [ cU O C dll(
e recCeig (U : <1010 s 0]010
1410
TRAVEL LOG
g Send completed form to: MDOT, Financial Operations Division, VanWagoner Bldg., BA0S or via e-mail to: MDOT-TravelLag@Michigan.gev
-I.'.':-_'IJ;---;Nn:_r-m:f'wmnwmmaum.m:num‘ﬁﬁmm T T T T e —
[Ame g.: mﬁw Aliemale Overnight Parking (AGP) Locaion ';;":nm“m Td;_:{aafm 7 .:q
Letro,REOIOMIOMCEI NIA Melro Region MeligRegion -“"ﬁ_
) aegg E m___l'm!m T L Reason for Travel i - - JE;.,_
71 [2967(2963 | 94 |94 urt Tagls Ch it Bz o
IS Y16 [\ Noler  Mowat i:ﬁaMcW-mb - :'.’_'ﬂ :
@l [M\Th|7282 ] (6o |\ Toqw - Voo | FAMavor |
[IE

M 5%

=

3

o3 | 2574|3767 | e [1ay
%\k 31:; 3865 | 1 %%
O\ S [HoT[ (6] |16
(ofe]&er> |23 Jﬁi | |
olpgglann]an |11

e

L



Annual Cycle

The transportation
asset management

program cycle overlaps
different fiscal years,
seasonal work and work

program schedules.

Training Dates
Announced &
Regional UPWP
development

Dec-Feb

Data Collection
Ends
2nd Friday of
December

Data Collection
Begins
1st Monday of
April

Annual Report
published May 1.
UWP Approved by
AMC June/July*

ANNUAL
CONFERENCE

October 1st!
Regional
Annual Call for NFA or
Culvert reimbursement.
Final FY end invoices
due
., TAMPSdue




e Coming Soon! A new page on the Website providing Region
and MPO specific resources

? I Michigan
118 Transportation Asset
MEIPEUENESEE] o Updated Work Program for 2025 is under review.

Invoice form will also be updated.
e FY2025 Request for Increased Budget.
e Regional Allocation Formula Under Review

* New efforts include traffic signal guidance and
advanced technology for data collection

e Joint MIC/TAMC/WAMC Conference August 13-14 in
Grand Rapids

* Non-Federal Aid Data Gap Reimbursement Program
(Requests Due February 9th, Awards March 8th.)



FY2024 Non-Federal Aid
Reimbursement Program

Due Feb 9th
Awards announced
March 8th




TAMC Meetings

1st Wednesday of the Month @ 1:00PM

JANUARY NO
MEETING

FEBRUARY 7TH

MARCH 6TH

APRIL 3RD

MAY IST

JUNE - NONE

JULY - NONE

AUGUST 7TH

SEPTEMBER 4TH

OCTOBER - NONE

NOVEMBER 6TH

DECEMBER 4TH

o

2700 Port Lansing Rd,

IN PERSON

REMOTE

Port Lansing Rd

Lansing, Ml 48906
S =T e - s e vw—a - - == Bhadience

MDOT Aeronautics Building
2nd Floor Commission Conference Room
2700 Port Lansing Road, Lansing Ml

TEAMS meeting link

Call in (Audio Only)

1-323-484-8236

Phone Conference ID: 831 680 087#



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjNjZWE4NDQtNGRmZC00MmIzLWFiZjAtMTFmNjM5MGQyNzE2%40thread.v2/0?context=%7b%22Tid%22%3a%2244983d42-ab66-49ff-b1e6-1ad889673644%22%2c%22Oid%22%3a%229d57feb2-d408-4258-81dd-e20b5990ff15%22%7d

Sarah Plumer, PTP
TAMC Coordinator
HRC Contract
splumer@hrcengr.com

Brad Sharlow, AICP
MDOT, Manager Asset
Management Section
sharlowb@michigan.gov

Up Next: Center for Training and Technology



mailto:sharlowb@michigan.gov
mailto:splumer@hrcengr.com
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