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* Week of January 15—Remote Meeting* e

* Tuesday, Jan. 16 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
 Start Collaborative Mapping from District 1 and going Northeast.

* Wednesday, Jan. 17 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
* Continue Collaborative Mapping

* Thursday, Jan. 18 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
* Continue Collaborative Mapping

*Schedule Presentation with City of Detroit Neighborhood Department
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* Week of January 22—In Person Meeting —

* Monday, Jan. 22 from 10:00 a.m.-3:00 p.m. and 6:00-8:30 p.m.

* Independent Maps and Collaborative Mapping
* Place: Metro Detroit TBD

* Tuesday, Jan. 23 from 9:00 a.m.-3:00 p.m. and 6:00-8:30 p.m.

* Independent Maps and Collaborative Mapping
e Place: Metro Detroit TBD
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* Week of January 22—In Person Meeting

* Wednesday, Jan. 24 from 10:00 a.m.-5:30 p.m.
* Independent Maps and Collaborative Mapping

* Location: Cadillac Place, Detroit

* Thursday, Jan. 25 from 9:00 a.m.-5:30 p.m.
* Independent Maps and Collaborative Mapping

e Location: Cadillac Place, Detroit
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* Week of January 22—In Person Meeting — \‘

* Friday, Jan. 26 from 9:00 a.m.-5:30 p.m.
* Independent Maps and Collaborative Mapping

PROPOSED MAPPING CALENDAR \4\*

* Location: Cadillac Place, Detroit
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* Week of January 29—Remote Meetings e

* Monday, Jan. 29 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
* Tuesday, Jan. 30 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
* Wednesday, Jan. 31 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.
e Thursday, Feb. 1 from 9:00 a.m.-1:00 p.m. and 2:00-6:00 p.m.

Ensure each plan complies with the seven-ranked redistricting criteria, deliberations on
which maps to move forward, and vote.
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* Friday, Jan. 12 Il

e Commissioners
* 9:00a.m.-1:00 p.m.

MAPPING ASSISTANCE \ﬁ\*‘

* One hour time slot
e Saturday, Jan. 13

e Commissioners
¢ 9:00 a.m.-1:00 p.m.

One hour time slot
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2024 MEETING CALENDAR \Qﬁ‘

February 8 gt
March 21 April 18
May 16 June 20
July 18 August 15
September 19 October 17
November 21 December 19

All meetings will take place virtually at 10:00 a.m. and are available on the MICRC
- Facebook page and YouTube Channel The dates above represent the third Thursday of
2 subject tc change or cancellatlon
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e Starting the week of Jan. 15, the Commission engages in mapping
for three full weeks.

* During the mapping phase, the Commission received 35 percent of

the Governor’s salary versus the Constitutional minimum of 25
percent of the Governor’s salary.

* Move that the Commission approves the increase of commissioner

salaries from $746.63 to $1072.21 per week until the Commissioner
is dissolved.
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» Commission voted to return the Executive Director to fireia
status effective, Jan. 1, 2024.

* In preparation for the Agee Case in October to the present, the
Executive Director has frequently lost hours due to the weekly cap
of 30 hours and holiday pay.

* The Chairperson and Vice Chairperson met with the Executive
Director to identify a solution for recommendation.

* Modify the Executive Director’s contract to full time status
ov. 27, 2023. This is not a pay Increase.

—_——
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* Temporary Assistance poMMEsoY
* Administrative Assistant and Events when mapping

e Audio Visual
* Chase Creative

* Mapping Portal
e Election Data Services

* Graphic Artist and Registration
* Michigan Department of State
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* Due to the pending litigation, the MICRC will need to request
additional funding from the Michigan Legislature.

* The recent court order from the United States District Court
Western District of Michigan Southern Division requires the
Commission the costs and expenses of the Reviewing Special

Master and the Mapping Special Master, and their respective teams
subject to the Court’s approval.

*In addltlon the Commission’s budget did not consider in-person
S an, ed legals costs for pendlng Iltlgatlon

igacne B—
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* September Website Stats Soupssion
* 9,200 page views
* Final and District Maps (51 percent)
* District Maps by County (17 percent)
* Michigan, Virginia, lllinois, Ohio, and Georgia
* Michigan, Virginia, Ohio, Illlinois, and Georgia

* Abacus Service Corporation

* Logistics for Agee Case

axpenses are submitted.
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* October Website Stats
* 12,100 page views
* Final and District Maps (56 percent)
* District Maps by County (18 percent)
* Michigan, Virginia, lllinois, New York and Ohio
* Michigan, Virginia, lllinois, Ohio, and Georgia
* Logistics for Agee Case

e Code of Conduct and Conflicts of Interest
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* November Website Stats GOMHISSION
* 12,300 page views
* Final and District Maps (54 percent)
* District Maps by County (19 percent)
* Michigan, Virginia, lllinois, Ohio, and New York
* Michigan, Virginia, Ohio, lllinois, and Georgia

* Agee Case
* FY 23 Closeout
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 December Website Stats COMMISSION
* 16,500 page views
 Commission Website (32 percent)
* Final and District Maps (30 percent)
* Michigan, Washington, Wyoming, Virginia, and Texas
* Michigan, Virginia, lllinois, Ohio and New York

HIGHLIGHTS \‘\w‘

* Agee Case

* Commissioner Inquiries
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