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CITY OF EAST GRAND RAPIDS, MI        2000 - 2019 
 
Mayor, East Grand Rapids, MI Served Two Terms     2011 – 2019 

Responsible for budget of $21M, city of 10,000 residents. Represented the city at county-wide initiatives. 
Responsible for the development of city business district, residential development projects, and City 
Complex. 
• During tenure, EGR voted “Best City to Live” in Michigan (twice), by USA Today. 
• Expanded water/sewer infrastructure improvement, using new technology, resulting in 50% less. 

downtime, doubling miles of repair, saving taxpayer dollars. 
• Navigated sufficient funding and completed the Reeds Lake Trail. 
• Unified commission to deliver new city Master Plan 2018. 
• Developed strong ties with state and local political leaders. 
• Reshaped staffing of Public Safety Officers reducing costs, improving efficiency. 
• Brought in Cultural Diversity and Implicit Bias Training for staff, including PSOs. 
• Successfully led millage proposal, funding street and sidewalk improvements.    
• Worked with area mayors to put forward a 12-year millage for county mass transportation. 

 
City Commissioner, East Grand Rapids, MI  Served Two Terms       2005 - 2011 

Responsible for overseeing the zoning, construction, development, and budget for East Grand Rapids; 
served on Traffic Commission, Planning Commission, and Facilities & Infrastructure Committees. 

 
Planning Commissioner, East Grand Rapids, MI                 2000 - 2005 
 
 

EDUCATION 
Master of Healthcare Administration 

University of Michigan, School of Public Health – Ann Arbor, Michigan 
 

Bachelor of Arts – Biology and English 
Albion College – Albion, Michigan 

 
PROFESSIONAL DEVELOPMENT 

Michigan Political Leadership Program - Fellowship 
Michigan State University, Institute for Public Policy – Lansing, Michigan 

 
Trinity Health Senior Leadership Program 
Trinity Health – Farmington Hills, Michigan 

 
 

AWARDS/COMMUNITY INVOLVEMENT 
• Board of Trustees for Ferris State University since 2017; Board Chair 2019-present. 
• Board Member of The Rapid, Grand Rapids mass transit 2012-2019. 
• Served as member at large on the State of Michigan Board of Accountancy 2012-2017. 
• Advisory Committee for Michigan State University Political Leadership Program 2011-2018. 
• Mercy Health Representative on the Blue Cross/Blue Shield Community Board 2010-2017. 
• Chairman of the Board, Michigan Community Blood Center 2008-2010.  
• Voted one of the 50 Most Influential Women of West Michigan by GR Business Journal, 2014 & 

2016. 



 
 

October 12, 2020 
Michigan Department of State 
Michigan Independent Citizens Redistricting Commission 
    
 
Dear Commissioners, 
 
With years of experience leading complex organizations and projects, I am very interested in the opportunity to work 
with the Michigan Independent Citizens Redistricting Commission as the Executive Director.  
 
The important work of this commission will affect the citizens of the State of Michigan for the next decade.   I applaud 
the commission for taking the important step of hiring an executive director to help organize and carry out this work at 
the direction of the commissioners.  My background has uniquely positioned me to be successful in this role. 
 

• I served as a non-partisan mayor of my community for 8 years.  I led as non-partisan as well, appointing 
republicans, democrats, and independents equally.   

• Although mayor was a part-time obligation, I became familiar with key contacts in Lansing, both in elected and 
administrative roles.   

• I was a fellow at the Michigan State University Political Leadership Program, where I learned even more about 
state government and developed contacts in Lansing, “from both sides of the aisle.” 

• I have served on several non-profit boards, and have frequently served as chair.  This speaks to my ability to 
collaboratively lead leadership groups. 

• I served as an administrator in healthcare for the majority of my career, and was often asked to lead key 
projects for our organization. I have the skills to achieve key metrics and results, completed on time. 

• Mission, vision, and values are the basis of all of the work I do.  I put integrity and high-standards first. 
• I have 40 years of experience hiring and leading teams, motivating and facilitating participation. 
• Innovation has been a key skill used both in running a city, and leading projects. 

  
I recognize that the key work of this executive director will be to act as the project manager and carry out the work of 
the Commission.  What an exciting opportunity!   
 
The job of Executive Director of the Michigan Independent Citizens Redistricting Commission provides the chance to use 
my skills to improve our state.  I am excited to talk to you further about this opportunity.  Thank you for your 
consideration.  (See below for the answers to the supplemental questions.) 
 
Sincerely,  
 

Amna Seibold 
 
   
 
 
 

Amna Seibold 
        

Grand Rapids, Michigan   49506       



 
Supplemental Questions 

 
1. How many years of experience do you have working in Michigan state government and/or public sector 

administration?  
o 10 or more years  

 
2. Describe your experience working in an executive level position.  

o I currently serve as Chairperson of the Board of Trustees of Ferris State University 
o I served 8 years as Mayor of East Grand Rapids 

 
3. How many years of experience do you have managing staff?  

o 10 or more years  
 

4. Describe your leadership approach and explain how you have implemented this approach in your 
current/previous position(s).  

o I have always served as a collaborative leader.  Success comes from first creating and agreeing 
on shared goals.  Then as a successful leader I use my knowledge to help the team achieve those 
goals on an agreed upon time-table.  By getting input from key stakeholders and creating a clear 
plan that all understand and support, I set the foundation of the work to drive success.   I believe 
that helping this Commission achieve performance on-time targets will be key to success. 

 
5. Do you have experience in accounting, developing and executing a budget, or public reporting?  

o In all my roles it was expected that I had good understanding of the budget and accomplished the 
work of my department/organization within that budget.  Both at the City of East Grand Rapids 
and at Mercy Health Saint Mary’s, my budget responsibility was close to $20 million.  I helped 
to develop the budget, and always came in on target. 

  
6. Are you familiar with the Open Meetings Act? 

o Yes.  As a mayor, we always operated to insure compliance with the Open Meetings Act of the 
State of Michigan.   

 





 
November 14, 2020 
 
To Whom It May Concern, 
 
I consider it a privilege to share my impressions of Amna Seibold. 
 
In my role leadership role with Mercy Health, I worked closely with Amna as she guided the 
hospital’s laboratories through complex regulatory matters, created standards for evidenced-
based practices, established systems that required precision and confidence, provided strategic 
direction to hundreds of employees and facilitated numerous physician and community leaders 
in achieving a shared vision of community service. 
 
Amna’s accomplishments weren’t limited to just the clinical environment.  She applied her 
passion for personal and professional development to leadership roles with Ferris State 
University.  Her commitment to bettering our neighborhoods – and the relationships that 
connect us all – was also a priority in her public service and community development 
investments. 
 
Amna has been effective in these strategic, systemic roles because she… 

 is able to encourage diverse opinions and facilitate a shared vision, 

 understands complex issues and can translate them into actionable work plans, 

 is adept at managing multiple priorities, delegating responsibilities and providing the 
“healthy tension” that drives results, 

 manages complex budget responsibilities, consistently exceeding expectations, 

 has a calm, methodical leadership style that invites participation from diverse audiences 
and provides reassurance that they will be included. 

 
Most importantly, Amna’s accomplishments are anchored by a desire to serve and improve the 
lives of others, create inclusive environments where all are respected and a commitment to 
continuous improvement – whether within statistical processes or complex community issues.   
 
Amna will be a valued, effective resource in any leadership role.  I look forward to sharing any 
additional detail that could assist you.   
 
Sincerely,  

David S. McEwen   
CEO, DMC Huron Valley-Sinai Hospital 
 



November 13, 2020 

Independent Citizens Redistricting Commission 
Lansing, Michigan 

Dear Commissioners: 

When I learned Amna Seibold was under consideration as the Executive Director for the 
Independent Citizens Redistricting Commission I asked if it was possible for me to write this 
letter of support.  I believe Mrs. Seibold is uniquely qualified and especially well-suited for this 
special, important opportunity.  It has been my pleasure to work closely with Amna for the past 
four years through her service as a member of the Ferris State University Board of Trustees and 
for the past two years in her leadership role as our Board Chair.   

From my perspective there are many commonalities between leading our University’s 
Board of Trustees and the Executive Director’s position for your organization.  These are most 
certainly both very public entities, requiring the highest levels of integrity and transparency.  
Chairing a university board requires one to deal with a range of issues important to the public, 
some of which are divisive and can be inflammatory if not treated both carefully and 
thoughtfully.  There can be stressful, public sessions at Board meetings, which are conducted 
with media and constituents present.  The reality is that despite the most careful planning, 
sometimes unexpected developments occur.  I have observed and worked with Amna in these 
situations.  She is cool, respectful, and professional, no matter the issue or circumstances.   

Amna Seibold’s background in the healthcare industry together with her service as Mayor 
of East Grand Rapids prepared her well for her board work at Ferris.  She possesses a unique and 
uncommon ability to work with our board, comprised of diverse people from across the state 
with a wide variety of backgrounds and experiences. She has helped a group of individuals who 
previously did not know each other learn to work together, both collaboratively and effectively.  
It is not a secret that there is a tendency in academia to study, research and consider items 
carefully. If not handled adroitly this can lead to delays and be accompanied by a resistance to 
change or move forward.  Amna is able to nimbly manage these circumstances, setting clear 
expectations and deadlines, and keeping things moving on time and on schedule.  
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