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Background



Home Visitors are Key Partners in Ensuring a Strong Start for Children

MIHP Supports 
Building

Positive Experiences

Protective Factors

Resiliency Skills

To reduce the 

impacts of

Adverse Experiences

Negative Stressors



Filling the Gap-ACE Preventative Strategies for 
Families

Healthy Outcomes from Positive 
Experiences (HOPE)

• Study published in JAMA Pediatrics in 2019 

of the 2015 Wisconsin Behavioral Risk 

Factor Survey questions from Childhood 

and Youth Resilience Measure Bethel & 

Sege Protective Factors.

• Confirmed relationship with seven positive 

childhood experience factors.

positiveexpperience.org

Benevolent Childhood 
Experiences

• Study published in Child Abuse & Neglect 

in 2018 of 10  childhood experiences scale 

with pregnant women.

• Intended to be more inclusive of 

multicultural experiences.



Preventing Adverse Childhood Experiences: Data to Action Grant*

• Build a state-level surveillance infrastructure that ensures the 

capacity to collect, analyze, and use ACE data to inform statewide 

ACE prevention activities

https://www.miacedata.org/

• Support the implementation of data-driven, comprehensive, 

evidence-based ACE primary prevention strategies in alignment 

with Michigan’s Statewide Action Plan to address ACEs

*Acknowledgement of funding source: This work was supported by funds made available from the Centers for Disease Control 
and Prevention under award #6NH28CE002755-01-01. The content of this presentation are those of the authors and do not 
necessarily represent the official position of or endorsement by the Centers for Disease Control and Prevention.



Pilot Design 
& Results



Why an ACEs 
Prevention Plan of Care?

• Previous ACEs projects in MI

• MI Preventing Adverse Childhood Experiences: 
Data to Action (PACE:D2A) project through CDC

• Partners: MIHP and Michigan Public Health 
Institute (MPHI)

• Plan of Care (POC) developed specific to ACEs 
prevention

• Companion Guide includes additional resources 
for providers to share with families as well as 
resources for providers

• Childhood Experiences Worksheet to assist 
MIHP staff in discussing ACEs as well as positive 
experiences along with current protective and 
positive actions caregivers are already taking for 
their child.
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Implementing the ACEs Prevention Plan of Care 2

On ACEs in home visiting context, the POC Package, and pilot structureTRAIN & ORIENT

for ACEs risk using the Decision GuideASSESS

ACEs Prevention POC2 with at-risk familiesIMPLEMENT

assessment and implementationTRACK

data to MPHI each month and attend TA callsREPORT

Post pilot to learn more about each site’s individual experienceFOCUS GROUP



Special Thanks to 
Our Pilot Sites



THE ACES PREVENTION POC2 WAS SUCCESSFULLY 

IMPLEMENTED ACROSS DIFFERENT COMMUNITIES IN THE STATE

“Once you have that rapport and trust built, it’s just 

a big learning conversation. So, you could pull any 

type of plan of care out and they’ll be ready for it.”

Of all families assessed for ACEs risk, 48% were High Risk



HOME VISITORS BENEFITED FROM ENHANCED SUPPORT 

IMPLEMENTING THE ACES PREVENTION POC2
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Know How to
Intervene

Knowledge
About ACEs

Home Visiting
as ACEs

Prevention

Trauma
Informed Care

and ACEs

Before After

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

The ACEs Prevention POC2 Training had 
greatest impact on MIHP professionals’ reported 

knowledge of how to INTERVENE with ACEs

Home visitors liked
• Power of positive experiences & hope
• Role of home visitors empowering
• Ongoing Technical Assistance with peers

Home visitors wanted more training on
• Race and culture related to ACEs 
• Positive parenting 
• Conversational skills

Home visitors grew
• More comfortable as they found voice
• Personally, as they reflected on own 

family histories



MOST FAMILIES REACT POSITIVELY TO ACES INTERVENTIONS

Families who reacted positively…

• Were curious to learn about ACEs & inter-
generational patterns

• Liked that they could change patterns for 
their children

• Had already connected the dots

• Reacted with openness due to trauma-
informed approach

• Engaged other family members

Some families…

• Felt judged

• Did not relate 



2023-2024
MIHP Rollout 
and 
Expansion



Current and Coming Steps

Expanding ACEs Informed Care in 

Michigan’s Home Visiting System Project*
MIHP Rollout of Preventing 

ACEs POC2

*funded by the Michigan Health Endowment Fund



Expansion Phase 2 Study Sites

*Original pilot study site



Timeline Update

Work Group Sessions

July and August 2023

Journey Mapping Evaluation

Begins October 2023

Updated POC2 
Materials

September 2023

Orientation Training 
Available

September 2023

Monthly PACE POC2 
Implementation Support 

Sessions

October 2023-December 
2024

Study 
Sites

All MIHP 
Sites



What does this mean for MIHP Network

❑ Incorporate feedback from Family and Staff 
Resource Review Sessions

❑ Finalize Packet: Preventing ACEs POC2, 
Companion Guide, and Childhood 
Experiences Worksheet (ChEW). Documents 
available on MIHP website.

❑ Record Training for MIHP Providers on 
implementation and use of the new POC 
available on MIHP website.

❑ Monthly PACE POC2 Implementation 
Support Calls available to all MIHP Providers.



Final ACEs Prevention POC2 Packet

PACE POC2

List of 10 
interventions 
for families

Childhood 
Experiences 
Worksheet

First intervention 
of the POC2

Caregiver 
History

Child Positive 
Experiences

PACE POC2 
Companion 

Guide

Conversation 
Starters

Resources for 
families

Resources for 
home visitors



Who gets the PACE POC2?
We are in transition…

Pilot Process

• MRI & IRI topics

• Additional ACE factors

Interim Process

• MRI & IRI topics

• At any point in time that the 

professional has 

determined that it is 

appropriate to use with a 

family

New Health 

Assessment Process
• Adversity question score out as an 

“opportunity for care” for PACE POC2

• Sometimes people grow up experiencing 
verbal, physical or emotional abuse and/or 
neglect, household challenges (i.e., loss of 
caregiver due to death, divorce, or 
incarceration, etc.) and/or other traumatic 
events (i.e., war, natural disaster, etc.). Have 
any of these or similar circumstances 
happened to you?  ☐ Yes ☐ No

• Can still use professional judgment 



Intervention

PACE POC2 & Companion Guide

• Complete Childhood 
Experiences Worksheet 
(ChEW)

Reflection



Reflection

Caregiver Histories
• Positive Experiences

• Adverse Experiences

Your Baby’s Experience
• Positive Experiences for your baby

• Opportunity to link with the 
required MIHP action plan

• Always at discretion of home visitor

Childhood Experiences 

Worksheet



General 
Knowledge 
Interventions all 
families can use

• What ACEs and protective factors are 

& their impact

• The role of parenting to prevent and 

heal ACEs

• Building blocks of HOPE

• Protective factors

• Stress reduction and self-care

Some interventions focus 

on understanding 

background knowledge of 

ACEs, protective factors, 

and resilience



ACEs and Parenting
Attachment C: Parenting to Prevent and Heal ACEs (Available in English, Spanish, and Dari)



Resources for Families



Resources for Providers



Sample Issue-specific resources

Cultural Connection When a Caregiver is 
Incarcerated

Stress from 
Traumatic Events



What you can expect this fall:

PACE POC Packet 

Available on MIHP 

Provider Site

• Childhood Experiences 

Worksheet Document

• PACE POC2 Document

• PACE POC2 Companion 

Guide with resource 

materials

• Link to Orientation Training

Support from MPHI

• Monthly PACE POC2 

Implementation Support 

calls.

• Additional resources as 

identified during calls.

Guidance from MIHP

• Announcements of packet 

and training availability.

• Continued guidance on 

how to implement during 

the transition to new Health 

Assessment.

• Guidance on PACE POC2 

going forward.



Thank you!

Brenda Dietrich  Julie Moore

bdietrich@mphi.org jamoore@mphi.org

517.324.8316  517.324.8331

mphi.org   mphi.org 

mailto:bdietrich@mphi.org
mailto:jamoore@mphi.org
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