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Dates to Remember

TimelineCycle 9

Protocols, MIHP Operation Guide, Companion 
Guides and FormsJune 1, 2022

MIHP Quality Assessments Begin June 1, 2022

Cycle 9 Certification ReviewsJune 1, 2023 – May 31, 2024

Cycle 10June 1, 2024



Cycle 9 Timeline



Cycle 9 Timeline

June 1, 2022
Cycle 9
Begins

June 2022-
May 2023

Quality 
Assessment

June 2023-
May 2024

Certification 
Compliance 

Review

June 1, 2024
Cycle 10 
begins 



Cycle 9 Timeline
Date Activity Comment
May 17, 2022 Coordinator Training Coordinator Training – Present Cycle 9 Quality Assessment Process and 

Cycle 9 Certification Compliance Specifications

June 1, 2022 Cycle 9 Updated, Revised, and 
New Protocols

Total of sixteen Cycle 9 protocols required for the Maternal Infant 
Health Program. Of the 16, two are new protocols and eight protocols 
from Cycle 8 requires updates or revisions based on Cycle 9 guidance

June 1, 2022 –
May 31, 2024

Cycle 9 effective Cycle 9 Implementation:
• Protocols 
• Forms
• Operation Guide
• Certification Specifications
• Quality Assessments will begin to be scheduled

June 2022 -
May 2023

Quality Assessment Five to seven agencies per month 

June 2022 –
May 2023

Cycle 8 Certification Reviews • New agencies – those who began services since December 2020 and 
Agencies with extended Reviews

• Reviewed using Criteria for Cycle 8
• Responsible for Cycle 9 Requirements effective 6.1.22

June 1, 2023 –
May 31, 2024

Cycle 9 Certification Reviews Five to seven agencies per month

Reviewed using Cycle 9 Certification specifications

Responsible for Cycle 9 Requirements effective 6.1.22
June 1, 2024 –
May 31, 2026

Cycle 10 Cycle 10 Implementation:
• Forms
• Operation Guide
• Protocols
• Certification Specifications TBD
• Quality Assessments TBD – 2025 - 2026 



Cycle 9 
Protocols



New and Updated Protocols

Protocols no longer reviewed during the 
certification process 

 Updated and new protocols required for every 
new MIHP cycle

 Must be approved before implementation

 Cycle 9 protocols must be approved or in final 
process June 1, 2022

 Specifications located on MIHP Website

 If protocols are updated anytime during Cycle 9, 
send the updated protocol and protocol 
signature document to the MDHHS-MIHP-CERT-
REVIEW MDHHS-MIHP-CERT-
REVIEW@michigan.gov for approval

mailto:MDHHS-MIHP-CERT-REVIEW@michigan.gov


MIHP Operation Guide, 
Companion Guides, and Forms







Compliance 
versus Quality



Compliance . . . Quality
What’s the difference?

 Compliance Lives on Paper

 Quality lives in processes resulting 
in people centered and 
individualized care! 



MIHP Certification 
MIHP Quality Assessment

Certification Compliance  Review Quality Assessment

• Compliance with Medicaid policies and 
MDHHS standards

• Medicaid defines timelines
• Corrective Action Plans
• Decertification
• Requirements for billable visits done 

through the Office of Inspector 
General and Medicaid Health Plans 

• Comparison with best practices in 
home visiting

• Goes beyond MIHP-specific standards
• Quality Improvement Planning
• Collecting baseline data to inform 

MDHHS quality improvement strategy
• No standard in place, solely for the 

purpose of understanding agency 
practices



June 2022 through May 2023

Quality Assessment



Michigan Home 
Visiting

Michigan’s Home Visiting Initiative 

 Part of Michigan's Early Childhood 
System

 Committed to offering all children a 
Great Start.  

Michigan Home Visiting Initiative has 
evidenced-based programs 

 Federal funding 

 State funding

The Maternal Infant Health Program is a 
part of the Michigan Home Visiting 
Initiative models. 
www.michigan.gov/homevisiting

http://www.michigan.gov/homevisiting


Quality Assessment

Michigan has many home visiting program models.  

These models include: 

 Early Head Start Home Based (EHS)

 Family Spirit (FS)

 Healthy Families America (HFA)

 Infant Mental Health (IMH)

 Maternal Infant Health Program (MIHP)

 Nurse-Family Partnership

 Parents as Teachers (PAT)

 Play and Learning Strategies-Infant (PALS) * Program in Kent 
County



Quality 
Assessment

These models are all different. 

The state's role in quality:

 Ensure that, across models, 
quality programming is 
implemented throughout the 
home visiting system

 Define expectations for 
assuring a quality program 
based on current research

www.michigan.gov/homevisiting

http://www.michigan.gov/homevisiting


How does the Quality Assessment help Michigan 
Families?

MDHHS Home Visiting Initiative and the 
MDHHS MIHP staff predicts the following 
benefits for Michigan families.

The State Home Visiting System will 
demonstrate quality implementation, 
which will:

 Improve outcomes for families
 Assure healthy pregnancies
 Assure parents are supported to 

help their children grow and 
develop in a safe and stimulating 
environment.



How does the Quality 
Assessment help my Agency?

MDHHS MIHP staff predicts the following 
benefits for MIHP agencies.
Agencies will:
 Have clear guidance regarding quality 

implementation in home visiting
 Receive routine feedback that will 

guide quality improvement efforts (as 
desired)

 Improve the quality of program 
implementation, which will improve 
outcomes for families 



The MIHP Quality 
Assessment Tool



Quality Assessment for Michigan Home 
Visiting Models

 A comprehensive quality assurance tool designed to assess quality and fidelity 
across home visiting models and support quality improvement. 

 Michigan’s Home Visiting Quality Assurance System (MHVQAS) tool Validated 
Tool

 Michigan began by requiring home visiting programs funded with Maternal, 
Infant, and Early Childhood Home Visiting (MIECHV) funds (including Healthy 
Families America, Early Head Start, Parents as Teachers, and Nurse Family 
Partnership). 

 Now includes all home visiting programs who receive Federal and state home 
visiting funding be reviewed with the MHVQAS at least once every 3 years. 

https://link.springer.com/content/pdf/10.1007/s10995-018-2538-6.pdf
Heany, J., Torres, J., Zagar, C. et al. Monitoring Quality Across Home Visiting Models: A Field Test of Michigan’s Home Visiting Quality Assurance 
System. Matern Child Health J 22, 13–21 (2018). https://doi.org/10.1007/s10995-018-2538-6

https://link.springer.com/content/pdf/10.1007/s10995-018-2538-6.pdf


The MDHHS MIHP team using adapted 
MHVQAS

What do we mean by an "adapted version"?

 Michigan defined their expectations for assuring a quality home visiting 
program based on current research. However, it does not capture individual 
program model standards or requirements. 

 The MHVQAS was adapted to remove criteria that do not apply to the MIHP 
and add criteria specific to MIHP.

 The Quality Assessment will yield information and data to better determine 
quality programming across the model as well as in relation to other models 
in the state.



Quality Domains
The Quality Assessment Tool is organized by the following eight domains of 
implementation quality and an Administrative Page

Recruitment & Enrollment

Home Visitor & Supervisor Caseloads

Assessment of Family Needs and Referral to Services

Dosage & Duration

Home Visit Content

Staff Qualifications & Supervision

Professional Development

Organizational Structure & Support



MIHP Quality 
Assessment Process



Additional Information

All providers will receive a baseline quality 
assessment between June 1, 2022, and May 31, 
2023

Quality Assessment

Will resume in June 2023 and occur for all 
agencies between June 1, 2023, and May 31, 
2024

Certification Compliance Review



Quality Assessment Process 

Letter informing 
of Quality 

Assessment and 
Process

Staff Survey
Agency 

Document and 
Chart Submission

Document and 
Chart Review

Administrative 
Data Analysis

Coordinator 
Interview Internal Analysis QA Debrief 

Meeting



Process

The Quality 
Assessment Tool

Agencies receive the 
Quality Assessment 

Survey

Reflection ReportReflection Plan



Quality Assessment Survey rating scale

MDHHS MIHP will interpret each measure utilizing process, procedures, and an adapted 
rating scale from the MHVQAS. There are three rating categories that will be used for 
reporting:

Current Practice
Agency information aligns with the measures set forth by the MHVQAS document as listed in the 
tool. 

Inconsistencies
Agency information meets at least one criterion, but not all measures were present or clear and 
concise as set forth in the MHVQAS document as listed in the tool. 

Not Currently Aligned
Agency information does not show evidence or is missing clear, concise alignment with the 
measure set forth by the MHVQAS document as listed in the tool. 



Quality 
Assessment 
Outcomes

“Inconsistencies” and “Not Currently Aligned” measures 
present opportunities for improvement.  

A MDHHS MIHP Consultant will provide information for 
criterion that receive these ratings (See accompanying 
Quality Assessment Survey). 

The MDHHS MIHP Consultant will also highlight agency 
strengths as well as present any upcoming opportunities 
provided by MDHHS MIHP that could assist in supporting 
areas of improvement.



Continuous Quality Improvement

Agency receives Reflection 
Report and the Quality 

Assessment Survey. 

Agencies must submit a 
reflection plan indicating 
Chosen Continuous Quality 
Improvement (CQI) activity

Or
No CQI activity at this time

MDHHS MIHP consultant is 
available to work individually 
with agencies who chose a CQI 

activity. 

Consultants will check in with 
agencies choosing a CQI 

activity and with those who 
didn’t in the event an agency 
decides to choose an area of 
improvement in the future

MDHHS MIHP is committed to 
offering support through 

consultation, access via the 
MIHP Bi-Weekly Update, 
community of practice 

webinars, and coordinator 
training. 

You will receive a follow up 
email/survey monkey inquiring 

about the level of support 
needed.



IMPORTANT!

Most agencies will not have everything we 
are asking for and that is okay! 

It isn’t expected that agencies will have 
everything requested and there will be no 
negative implications.



What's Next?
Reviews will occur first full year of Cycle 9 with plans to repeat Quality 
Assessment every 3 – 4 Years.

Scheduling letters will be sent June 1, 2022 for agencies who will have their 
assessments in June

It is very important for agencies to read all emails from the MDHHS MIHP 
Staff.  The Quality Assessment Documents must be submitted timely.

6 – 8 Quality Assessments per month

2 virtual meetings with Consultants – 1 hour each

Agency tasks: submit home visiting staff emails; collect and submit requested 
documentation; 

Consultant interview with the coordinator 
QA debrief session at the end of the process

After debrief session, agencies offered consultation twice a year



Quality Assessment Pilot Participant 
Panel

 Karen Sall, KENT COUNTY HEALTH DEPARTMENT

 Leann Espinoza, LUCE, MACKINAC, ALGER, AND 
SCHOOLCRAFT DISTRICT HEALTH DEPARTMENT-LUCE 
COUNTY

 Connie Braxton, SILVERSPOON HOME SERVICES



Cycle 9 Certification



Compliance 
Review 
Exceptions

Agencies who will have Certification Compliance 
Reviews between June 1, 2022, and May 31, 2023, 
will be reviewed using Cycle 8 criteria.

These agencies include: 
• Agencies who received extended full 

certification status in Cycle 7 and who are due 
for recertification after June 1, 2022

• New Agencies with conditional certification 
status (agencies who began in December 2019 
and 2020)

• New Agencies with provisional certification 
status (agencies who began after December 1, 
2021)

Note: The Quality Assessment for these agencies 
will be scheduled in spring of 2023. 





Cycle 9 Certification Compliance Review

 Cycled 9 Certification Compliance Reviews begin June 1, 
2023.

 Requirements begin with beneficiaries enrolled on or after 
June 1, 2022

 Changes in the Certification Specifications highlighted in 
MIHP Certification Specifications: Cycle 9 document

 Certification status thresholds are as follows:
o Full Certification: 85%
o Conditional Certification: 70% 



Cycle 9 Specifications Section 0 – 2 



Cycle 9 Specifications Section 3



Cycle 9 Specifications Section 5



Cycle 9 Specifications Section 5



Cycle 9 Specifications Section 6



Cycle 9 Specifications Section 6



Consultation

 A survey will be sent to all agencies biannually 
offering opportunities for consultation and 
support.

 If you choose consultation, you will be contacted 
to schedule an appointment.



Thank you for your continued 
commitment to providing quality 

services to families!

Maria McGinnis will focus on Hearing, 
Immunization, Lead and MCIR


	MIHP Program Updates-MIHP Quality Assessment and Cycle 9 Certification��Cherie Ross; Suzette Burkitt-Wesolek and QA Pilot Participants; �and Maria McGinnis��
	Dates to Remember
	Cycle 9 Timeline	
	Cycle 9 Timeline
	Cycle 9 Timeline
	Cycle 9 Protocols	
	New and Updated Protocols
	MIHP Operation Guide, Companion Guides, and Forms�	
	Slide Number 9
	Slide Number 10
	Compliance versus Quality
	Compliance . . . Quality�What’s the difference?
	MIHP Certification �MIHP Quality Assessment���
	Quality Assessment	
	Michigan Home Visiting
	Quality Assessment
	Quality Assessment
	How does the Quality Assessment help Michigan Families?�
	How does the Quality Assessment help my Agency?�
	The MIHP Quality Assessment Tool
	Quality Assessment for Michigan Home Visiting Models
	The MDHHS MIHP team using adapted MHVQAS
	Quality Domains��The Quality Assessment Tool is organized by the following eight domains of implementation quality and an Administrative Page��
	MIHP Quality �Assessment Process
	Additional Information
	Quality Assessment Process �
	Process
	Quality Assessment Survey rating scale
	Quality Assessment Outcomes
	Continuous Quality Improvement
	IMPORTANT!
	What's Next?
	Quality Assessment Pilot Participant Panel
	Cycle 9 Certification��	
	Compliance Review Exceptions
	Slide Number 36
	Cycle 9 Certification Compliance Review
	Cycle 9 Specifications Section 0 – 2 
	Cycle 9 Specifications Section 3
	Cycle 9 Specifications Section 5
	Cycle 9 Specifications Section 5
	Cycle 9 Specifications Section 6
	Cycle 9 Specifications Section 6
	Consultation
	Thank you for your continued commitment to providing quality services to families!��Maria McGinnis will focus on Hearing, Immunization, Lead and MCIR

