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Playgroups within the Early On System 
A Guide to Service Delivery and Compliance. 

The Three Functions of a Playgroup 
Service Delivery 

• A location to deliver specific early intervention service to help achieve an Individualized 
Family Service Plan (IFSP) outcome. 

• Requires Part C compliance and detailed service logs. 

Supplemental/Enhancement 
• An opportunity to support child/family strengths ‘in addition to’ IFSP services. 
• Documented as ‘Other Services’; no frequency/intensity documentation required. 

Public Awareness (Child Find) 
• An activity for public awareness, identification, and outreach. 
• Focuses on connecting families to resources and pre-referral screening. 

Service Delivery 
Defining Natural Environments (§ 303.26 and § 303.126) 
Eligible children (birth to 36 months) must receive services in natural environments to the 
maximum extent appropriate. 

Community Location 
• Settings and activities include typically developing peers. 
• Families generally gather in a community setting. 
• IFSP designation: Community 

Other Location 
• Does not include typically developing peers. 
• Not a typical community gathering location. 
• IFSP designation: Other- Requires individualized justification explaining why the service 

cannot be delivered in a natural environment. 

The IFSP Team Drives the Decision 

Services are determined by the child’s unique needs, not by group availability. 
• Identify outcomes: What does the child/family need to achieve the outcome(s)? 
• Determine services: What specific service is needed? 
• Establish parameters: Length, duration, frequency, intensity and method. 
• Select location: The playgroup is the location where individualized services happen. 
• Services must be implemented as written on the IFSP.  
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Documentation and Service Logs 
• Specificity: Logs must reflect the specific service delivered (e.g., Physical Therapy, Family, 

Training and Counseling, Special Instruction, etc.), not just “Playgroup Attendance.” 
Documentation must demonstrate how the services were tailored to meet specific IFSP 
outcomes. 

• Calculating time: Claimable time is limited to the time spent delivering service to the 
child/family.  

• Attendance: If a family misses a scheduled service (in the playgroup setting), attempts 
must be made to reschedule the service the same as you would for a service provided in 
the home. Rescheduled services may be provided in a location other than the playgroup 
based on family choice. All attempts to reschedule should be documented. Patterns of 
non-attendance require an IFSP review. 

Supplemental and Enhancement Opportunities 
Activities defined as “in addition to” the services identified on the IFSP. These services 
complement, but do not replace, required early intervention services. 

• Document under “Other Services” (Medical and Other) on the IFSP. 
• No requirement to log frequency, intensity, duration, length, or method. 
• No requirement to track outcomes for the playgroup itself. 
• Participation is voluntary; attendance does not need to be documented for IFSP 

purposes. Missed playgroups would not need to be rescheduled. 

Public Awareness and Child Find 
Identification and Outreach 

• Information: Providing families with early intervention information. 
• Connection: Connecting families to resources if concerns arise. 
• Screening: Administering pre-referral screenings with consent (not a formal referral to 

Early On). 
• Observation: Staff observe children to recognize potential delays. 
• Impact: Acts as a proactive approach to ensure children receive help during critical 

developmental stages. 

Supporting Outcomes and Maintaining Compliance 
Whether used for service delivery, enhancement, or outreach, the primary goal is to support the 
development of infants and toddlers and their families. Review your local playgroup structures to 
ensure alignment. 
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Funding Strategy 
Purpose of Federal Funds 

• To facilitate a statewide multidisciplinary system. 
• To enhance capacity to provide quality services. 
• To provide services only when no other resources are available. 

Funds may supplement existing systems but must not supplant (replace) funding from other 
sources. 

Service Delivery 
• Costs associated with the provider’s time delivering the specific services are permissible 

(if no other funding exists). 
• If funded by another organization, Early On pays for the service provider’s time not the 

playgroup costs. 

Supplemental 
• Early On funding may not be used to support supplemental playgroups, as these activities 

are in addition to services listed on the IFSP and not required. 

Child Find 
• Proportional share of costs. 
• Responsibility for the provider’s cost is proportional to the time spent providing 

information on screenings. 

Partnering with Community Entities 
Shared Costs Require Shared Agreements 

Action Items 
• Involve the business office: Financial discussions should not happen in a silo. 
• Create a cost-share agreement: Document the arrangement formally. 
• Audit readiness: Costs must meet OMB requirements (allowable, allocable, and 

reasonable). 

Considerations 
• Who is the partner? 
• Are facility fees or facilitator fees involved? 
• Who pays for materials? 

Individuals with disabilities may contact the MiLEAP ADA Coordinator to request an alternative format to these 
materials. Visit www.Michigan.gov/ADA for a list of state ADA coordinators. 

http://www.michigan.gov/ADA
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