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Universal FAFSA Challenge  
Required Activities   

 

 

After submitting the Universal FAFSA Challenge Application, districts must do all the following:  

• Submit a Budget Narrative no later than January 16, 2026.  

• Submit evidence that they have adopted a universal FAFSA policy no later than June 30, 2026. (See the FAQs below on next 

steps if a policy is not adopted by the deadline.) 

• Upon completion of the 2025-26 academic year and no later than September 30, 2026, districts must:  

o Provide a written report to MiLEAP on the following: 

▪ Summary of effectiveness of interventions and support to students 

▪ Summary of lessons learned 

▪ Total Number of Pupils Exempt from completing the FAFSA 

▪ Total Number of Parental Waivers collected by district 

o Participate in a 1-hour virtual meeting with MiLEAP staff to share their experience implementing universal FAFSA 

and the effectiveness of various interventions and supports.  

BUDGET NARRATIVE 
After districts apply for funds, MiLEAP will calculate awards for each qualifying applicant and share award totals no later than 

December 12, 2025. The district must then provide a Budget Narrative that confirms a plan to spend the funds on eligible expenses 

that support increasing FAFSA completion and a timeline of when your district will adopt a Universal FAFSA policy. Applicants must 

submit the Budget Narrative to MiLEAP no later than January 16, 2026.  

Eligible Expenses 

• Staff Time – Includes a portion of wages and benefits for staff administering or delivering the program; can include full 

wages and benefits for new staff hired to fulfill the terms of this award 

• Professional Development – Includes material, training and travel expenses 

• Guest Speakers/Seminars – Includes speaker cost, travel reimbursements, meeting space, materials, hosting or traveling to 

college fairs 

• Student Opportunities – Includes costs for transportation food, lodging to visit college campuses, field trips on career 

exploration, and summer programming. 

• FAFSA Incentives – Includes costs to promote and recognize FAFSA completion 

• FAFSA Convening and Event Planning – Includes the cost of meeting space, catering for events, AV, or travel 

reimbursements to events, etc. 

• Materials and Supplies – Includes expendable office materials and supplies supporting the project that would not fit into 

the convening category 

• IT or Communications Resources – Includes services such as computer services/web support, phone/fax/postage, and 

printing 

• Administrative Costs – Other costs that the district believes are critical to program delivery; please provide detailed 

reasoning. Administrative costs may not exceed 10% of the total award.   
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Budget Frequently Asked Questions 

• Is the funding awarded in a lump sum or on a reimbursement basis?  

o Award dollars will be provided as a lump sum payment.  

• Will there be a match requirement?  

o No. There is no match requirement.  

• Why is a Budget Narrative required if expenses do not need to be approved?  

o The district must certify that they will use the funds received under this award for participation in and 

implementation of activities that are known to drive FAFSA completion, as determined by MiLEAP in collaboration 

with the Michigan College Access Network. You can find more information about evidence-based activities at 

Michigan.gov/MiLEAP.  

REQUIRED REPORTING 
• After award, districts will be required to provide evidence they have adopted a universal FAFSA policy, on-going financial 

reports, and a year-end report. 

• Upon completion of the 2025-26 academic year and no later than September 30, 2026, districts must:  

o Provide a written report to MiLEAP on the following: 

▪ Summary of effectiveness of interventions and support to students 

▪ Summary of lessons learned 

▪ Total Number of Pupils Exempt from completing the FAFSA 

▪ Total Number of Parental Waivers collected by district 

o Participate in a 1-hour virtual meeting with MiLEAP staff to share their experience implementing universal FAFSA 

and the effectiveness of various interventions and supports.  

UNIVERSAL FAFSA POLICY 
Districts must submit evidence that a universal FAFSA policy has been adopted no later than June 30, 2026. Typically, graduation 

requirements are outlined in a district’s board policy. If a district’s graduation requirements are outlined in board policy, the board 

policy must be updated. If a district’s graduation requirements are not included in board policy, MiLEAP will work with the district to 

identify what policy changes are necessary to comply. 

If the district has not adopted a policy by the deadline, the district must meet with MiLEAP to identify what support is needed to 

adopt a policy. If a policy is not adopted by the end of the fiscal year, the full award must be returned.   

SUBMIT TO 
 
SUBMIT COMPLETED MATERIALS TO: 
MiLEAP Office of Higher Education 
SUBJECT: Universal FAFSA Challenge (District) 
Email MiLEAP-UniversalFAFSA@michigan.gov 
 
CONTACT: 
Theresa Cry, Ed.D. 
Email MiLEAP-UniversalFAFSA@michigan.gov 

https://www.michigan.gov/mileap/higher-education/universal-fafsa-challenge-grants/fafsa-completion-strategies
mailto:MiLEAP-UniversalFAFSA@michigan.gov
mailto:MiLEAP-UniversalFAFSA@michigan.gov

