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MISSION

Advocate and build awareness for skilled trades 
across Michigan.
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MI Trades Partnership 
Fiscal Years 2026-2027

VALUES
VISION 

To be the leader of world class career opportunities 
in skilled trades that serve Michigan.

KEY

STRATEGIES • Execute the first SOM apprenticeship program that establishes the framework to 

grow additional apprenticeship programs.

• Partner with departments, agencies, and union(s) to develop multi-agency 

apprenticeship programs that includes training, certification and/or licensing 

leading to career advancement and/or goals.

• Educate those entering skilled trades to ensure true understanding of the 

apprenticeship and licensing process .

• Establish and expand data/metric tracking to aide in future recruitment and 

recruitment planning.

• Compare and enhance hiring practices and benefits.

• Review and improve hiring timeframes.

• Partner with industry partners, professional boards, association and education 

institution stakeholders, and licensees to get people excited about exploring 

opportunities in skilled and professional trades.

• Increase awareness of the opportunities that exist for skilled trades professionals 

within the State of Michigan.

• Build and promote the MI Trades brand to become a recognized resource for 

stakeholders and skilled trades professionals.

• Develop career pathways for skilled and professional trades professions.

• Establish and expand data/metric tracking to aide in future recruitment and 

retainment planning.

• Develop and implement presentation calendar to ensure coordination 

of efforts/marketing of the skilled trades

• Onboarding process

• SOM hiring processes

• Marketing and communication

• Apprenticeship

• Marketing and communication

• Feedback process

• Have an apprenticeship program

• Use the MI Trades website as a hub for information for all things related to 

skilled trades in Michigan

• Consistent metrics tracked by all departments within MI Trades

• Shorten timeframes for onboarding new employees

• Develop career pathways

• Use the MI Trades website as a hub for information for all things related to skilled 

trades in Michigan

• Span of outreach efforts

• Increase social media postings, podcast topic opportunities, and other 

communication channels

• Share relevant events with full partnership

• Interest in skilled trades

• Participation of MI Trades events & ensure updates materials are available

Launch long term SOM apprentice programs and promote other 
career entrance opportunities. Amplify skilled trades in our state.
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