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Agenda

• Lean Process Improvement Project and OPS 
Legacy System Review

• Pipeline Safety System Development
• Salesforce Pipeline Safety System 

Demonstration
• System Enhancements & Maintenance
• Inspection Forms and Questions 



Process Improvement Project
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Pipeline Safety System Development

• Project timeline: 
– September 2018 project kick off
– April 15, 2019 Go Live

• Development team: 
– Contractor: SevenPoints
– MPSC Staff: Dave Chislea, Cindy Creisher, Eleanor Mundorf, Kristen Lawless, 

Kasey Patrick

• Developed on Salesforce platform
– Web-based access to the system through MiLogin

• Significant changes
– Account and Contact relationships
– Cases and Inspections
– Inspection of Questions related to Rules
– Compliance Action and Violation relationships
– Template generation of documents
– Incorporates features to administer MPSC’s Damage Prevention program
– Email-to-Case and Web-to-Case



Email-to-Case

• Utilizes the Operations email account (LARA-MPSC-
Operations@michigan.gov) for the Email-to-Case function.

• All formal and informal correspondence will be delivered 
from the pipeline safety system.
– Inspection Exit Summary documents
– Non-Compliance, Response, and Closure letters
– Staff Incident Reports and Recommendation letters

• Any new email sent to the Operations account will 
automatically create a new case.
– Annual reports
– Safety related condition reports
– Construction filings and reports
– Excavation damage incident reports per Act 174 of 2013
– Other notifications as required 



Email-to-Case

• Email responses to existing cases should contain the 
case threading information (e.g., 
“ref:_00Dr08vPn._500r04lQ1o:ref”) in either the 
subject or the body of the email to the Operations 
account. 
– Most easily done by a direct response to an email 

delivered from the pipeline safety system. 
– Delivers the response to the Operations account then be 

redirected to the appropriate database case for review by 
Staff.

– Attachments to email are automatically attached to the 
appropriate case

– Any email sent without appropriate case threading 
reference information to the Operations account will 
automatically create a new case.



Web-to-Case
• Submission of the online Damage Prevention Complaint 

form automatically creates a case in the MPSC Pipeline 
Safety System.
– www.mpscdamageprevention.apps.lara.state.mi.us/

• Data submitted through the form is mapped to fields in the 
system. 

• Utilizes Email-to-Case function to generate confirmation 
email to complainant that the complaint has been received. 

• Attachments or evidence pertaining to the complaint case 
can be provided via response to the Operations account. 

http://www.mpscdamageprevention.apps.lara.state.mi.us/
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Salesforce Pipeline Safety Demo



What’s Next? 

• System Maintenance
– Question and Inspection Form development
– Reports and dashboards
– Applying exempt questions to inspection units
– Cleanup of migrated data

• System Enhancements
– Improvements related to the ability to move questions 

between inspections and documentation of exit summary 
delivery

– User interface improvements for ease of use
– Addition of miscellaneous fields
– User permissions
– Validation rules



Development of Inspection Forms 
and Questions 
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PRO, and General Questions

– P - Procedure 
– R - Records
– O - Observation 
– C - Construction, suffix
– G - General 



Development

– Each rule is evaluated to determine whether P, R, O 
elements exist.  

– Questions are developed for each element. 



Cited Rules

– Each question can check compliance to 
multiple rules.

– Ex. 192.605(a) states in part “Each operator 
shall prepare and follow for each pipeline, a 
manual of written procedures for conducting 
operations and maintenance activities and for 
emergency response.”  

– Ex. Construction
• 192.303, 192.305



Inspection Forms

– Current 
• 4 year comprehensive inspection cycle - 2 standard inspection 

forms each year
• Special inspections every 4 years, all operators inspected over a 

2 year timeframe - TIMP, DIMP, OQ, CRM, D&A…

– Future 
• 5 year comprehensive inspection cycle - 1 comprehensive form 

each year.   
• Special inspections on a 4 year cycle, a quarter of operators 

inspected each year.  



Questions

?????
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