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Objective: Share high-level status of Consumers EWR 2024 program and 
review the Low Income Needs Assessment (LINA) dashboard.

Agenda

2024 Program Overview

LINA dashboard

Questions & Discussion

Data presented is non-audited data representative of program activity from January to June 2024
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Actual to Plan Program Status

Electric Midyear Current Forecast 2024 Plan Target

Investment $101.9M $200M $196M

Savings - MWh 265,792 676,500 657,656

IQ investment $14M $28M $27.4

IQ measures 4,016 7,731 7,731

Gas Midyear Current Forecast 2024 Plan Target

Investment $54.4M $95.4 $95.5

Savings MCF 1,437,051 3,000,000 2,934,071

IQ investment $17.9 $31.5 $31.5

IQ measures 8,704 15,547 15,547

• On track to achieve 2024 Plan goals for both gas and 
electric savings and investment

• Continuing to target (and projecting) 2% electric and 1% 
gas savings

Portfolio Status

• On track to meet or exceed gas and electric IQ investment 
and IQ measure targets

• Flint Initiative investment above target
• Health and Safety investment is on track to 2% target with 

25% investment for multifamily
• On track for all Flint/geotargeting deliverables

Income Qualified

• Census tract mapping is complete to support census tract 
EWR reporting beginning in 2025

Reporting
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Key Initiatives

IRA

• Working with implementers and 
engaging with state planning efforts

• Providing consumers and trade ally 
education and guidance on tax credits – 
promotion of tax credits through multiple 
channels:  letters, leave behinds, email and 
website tag lines, reminders to customers 
who installed eligible measures

• Identifying data analysis opportunities to 
support roll out efforts next year

• Contractor/trade ally/customer education 
and sharing available information with 
partners

Heat Pump Adoption

• Focus on weatherization in both 
multifamily and single-family programs to 
ensure homes are heat pump ready

• Active engagement and partnership with 
the Michigan Heat Pump Collaborative to 
promote, develop and deliver heat pump 
training and education activities

• Projecting 400+ multifamily heat pump 
installations toward two-year 800 target. 
Weatherization activity underway now

• Single family -- continued need and focus 
on trade ally and customer education

• 2,953 CARE referrals to EWR IQ 
program

• 85,000 energy assistance customers 
received EWR marketing/outreach

• EWR program marketing targeted to 
energy assistance customers

• Energy assistance communications 
include EWR messaging

• Robust community outreach and 
community presence – word of mouth 
is primary referral source

Energy Assistance Coordination & 
Outreach

• Over 60 residential trade ally trainings with 
over 200 participants 

• Technical bulletins to contractor network: 
wall insulation, healthy building materials, 
Energy Star protocol

• 9 business training events including 
contractor mini-boot camp attended with 
200 participants

• Over 35 recruitment webinar events 
attended - over 200 total participants

• Over 70 participants in certification 
offerings

• Upskill and novice workforce development 
pilots in Jackson and Flint with three 
additional cohorts scheduled in 2025, 
including one in Kalamazoo 

Workforce 
Development
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Geotargeting Protocol

• Developed action steps for data and community 
engagement driven geotargeting selection

• Specifically, outlines process underway for selection of the 
future geotargeting efforts

• Utilizes LINA as initial step in identifying  communities 
through comparative analysis

• Stakeholder communication and feedback built into project 
design

• On track to launch next targeted initiative in Kalamazoo, 
while also continuing Flint. Utilizing LINA and community 
input to identify specific census tracts and key focus areas.  
Kalamazoo to launch by March 1

• Utilizing the protocol to identify potential communities for 
2026 and beyond targeting
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Low Income Needs Assessment (LINA) Background

• Consumers Energy, in partnership with Cadmus, developed LINA 1.0 to map historical 
participation, identify gaps in coverage, characterize eligible communities, and 
develop prioritization scenarios

• Michigan Public Service Commission (MPSC) and environmental and low-income 
advocacy organizations identified scenarios for inclusion in the analysis

• Scenario results were shared with MPSC and stakeholders and supported selection of 
Flint for first geotargeted effort

https://consumersenergy.sharepoint.com/teams/EMV/Shared%20Documents/Forms/AllItems.aspx?id=%2Fteams%2FEMV%2FShared%20Documents%2FResearch%20Archive%2FResidential%2FIQ%20%2D%20Helping%20Neighbors%2F2022%2FLINA%2FCE%20LINA%5FConsumers%20Energy%5FAdvocate%20Scenarios%5F2022%2E08%2E24%2Epdf&parent=%2Fteams%2FEMV%2FShared%20Documents%2FResearch%20Archive%2FResidential%2FIQ%20%2D%20Helping%20Neighbors%2F2022%2FLINA
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Example LINA 1.0 Scenarios
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Low Income Needs Assessment (LINA) Dashboard
Now available as an interactive dashboard

• Incorporates data from: 

• Program participation history for 2019-2023

• American Community Survey (housing and heating 
type, eligibility for SNAP benefits, income, age, 
primary language, race and ethnicity, education 
levels, population by FPL, and disability, employment, 
and veteran status 

• MiEJScreen (Environmental Justice Screening Tool) 
(environmental conditions, population characteristics, 
overall EJ score)

• DOE's Low-income Energy Affordability Data (LEAD) 
Tool (energy burden as a percentage of income)

• Users can build their own prioritization scenarios by 
selecting criteria they are interested in—the tool 
calculates a custom needs score for each census track 

https://cadmusgroup.shinyapps.io/ce-lina/ 

https://cadmusgroup.shinyapps.io/ce-lina/
https://www.michigan.gov/egle/maps-data/miejscreen
https://www.energy.gov/scep/slsc/lead-tool
https://www.energy.gov/scep/slsc/lead-tool
https://cadmusgroup.shinyapps.io/ce-lina/
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Low Income Needs Assessment (LINA) 

Link to the user guide is 
available at in the Data 
Navigation section



Questions & Discussion
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Contacts:

Lynne Mccollum
Lynne.mccollum@cmsenergy.com

Kaitlyn Teppert 
Kaitlyn.teppert@cadmusgroup.com

Jamie Hamilton 
Jamie.hamilton@cadmusgroup.com

Thank You!

mailto:lynne.mccollum@cmsenergy.com
mailto:Kaitlyn.teppert@cadmusgroup.com
mailto:kevin.boyd@cadmusgroup.com

	2024 EWR Program Overview and Low Income Needs Assessment Dashboard
	Agenda
	Actual to Plan Program Status
	Key Initiatives
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Questions & Discussion
	Thank You!

