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What We Do
Recent Business Research Highlights
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Energy Savings Alone Rarely Drive Decision-making

Business Segmentation and Needs Research

 Focused on energy and non-energy benefits from EWR participation to deeply
understand customer needs and experiences across 7 segments.

Non-participant Research

« Focused on non-participant business customer needs. We surveyed and interviewed non-
participant customers to identify segments’ existing gaps and barriers to participation.

Business General Population Survey

« Explored customer awareness and decision-making related to Consumers Energy EWR
products to inform product marketing and outreach.
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Matt’s Pop Quiz

* What are businesses’' biggest barriers to
pursuing energy waste reduction projects??

 Where does energy efficiency fall on the list of
customers’' top business priorities?

« How can we get cows to produce more milk?
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What do customers tell us are their...

Key Barriers to Participating in EWR

CONSUMERS ENERGY | PRODUCT RESEARCH & EVALUATION




Large C&l customers say time constraints are their biggest
barrier to completing an energy efficiency project.

Making time for the project _ 65%

No barriers [l 8%
Internal business policies [l 8%
Already have efficient equipment installed [l 6%
Other M 6%
Cost M 5%
Lack of knowledge W 3%
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SMB respondents said project cost and time were the top 2
barriers to pursuing comprehensive efficiency projects.

Cost [ 25%
Making time for the project _ 18%
No barriers | NG 6%
Not a priority _ 15%
Not the decision maker | NG 11%

Already have efficient equipment installed || NG 7%

Other |G 6%

Not interested [N 4%

SMB =111
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Where does energy efficiency fall on the list of

Customers’ Top Business Priorities

CONSUMERS ENERGY | PRODUCT RESEARCH & EVALUATION




We have heard from C&Il customers.

These needs are based on multiple research studies to identify commmon customer
problems (not limited to energy)

Top problems include:

o)
rC STAFFING & HIRING (55%)

Includes needs for skilled labor, time for recruiting & training, affordable workers, reliable /
consistent workers, and new hiring strategies

_—~, FINANCIAL MANAGEMENT (50%)

Includes needs for increased funds to expand business, increased access to operating funds,
access to financing and costs of raw materials, supplies and repairs

coo  BUSINESS DEVELOPMENT (50%)

Includes needs for growing business services / customer / clients, expanding facilities / land /
spaces, managing business acquisitions, and remaining competitive with other businesses

* Needs do vary greatly by industry, so know your segment
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How can we make...

Cows produce more milk

CONSUMERS ENERGY | PRODUCT RESEARCH & EVALUATION



Agricultural fans address temperature and humidity needs
for cows and produce higher yields.

“ There was a noticeable reduction in negative effects of the
summer heat... It helped reduce the amount that [production

decreased] in the summertime. . _
- Dairy agriculture customer

_n .
=D Agricultural Fans

ds of milk | milk
10 Sgﬁ;insccr)ear?é » $4051000 3?e?§?n2lease

EXAMPLE
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Work environments impact worker productivity. Improved
comfort means less downtime due to cold.

“ We put the heaters in the barn so that the environment is a lot
more pleasant. ... The main [impact] would be worker productivity.
Equipment doesn't care if it's cold or not. But we do.

- Greenhouse customer

A Infrared heater

25% e W) $218,563 L0575

EXAMPLE
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KEY STORY:
Overall, agriculture customers are mainly concerned with

bringing timely, safe, and quality products to market.

Product Worker Material Costs &
Quality Productivity Availability
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KEY STORY:
Discrete manufacturing customers prioritize efficient and

timely product delivery and retention of a skilled workforce.

Equipment Human Capital Customer
Productivity Management Relationships

/.
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Maintaining equipment productivity and efficiency is the
key driver of revenue.

“ We sell everything based on how many parts we can make an hour.
That's how we quote them. If we don't meet our standard, we don't

make money. — CEO, Injection mold manufacturer

aﬁ VSD Injection Mold Machine (Motors & Drives)

6% orouaciionpee: H $504,000

annual production
INCrease

EXAMPLE
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Equipment downtime grinds production to a halt,
decreasing output and eating into revenue.

“ We have to do way less maintenance because [the machine]
is more reliable. When we turn on the key, it goes.

— CEQO, Injection mold manufacturer

Qﬁ VSD Injection Mold Machine (Motors & Drives)
downtime annual

15 hours avoided ‘ $327160 production

annually INCrease

EXAMPLE
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Equipment failure leads to maintenance and repair costs.

“ [t just seems the costs are going up and when costs go up, the

bottom line goes down.
— CEO, Injection mold manufacturer

QQ VSD Injection Mold Machine (Motors & Drives)
-I fewer

repairs # $1951000 c?T\w/z(a)iircwjlteednance

annually cost

EXAMPLE
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Upgrading one injection molding machine earned a customer
over in revenue increases and savings.

Accounting for production impacts of TOTAL NON-ENERGY BENEFITS

 Increased efficiency $504,000

e Decreased machine downtime

 Decreased maintenance needs $3271600
+ $195,000

Illustrates the full impact high efficiency
Installations can have. $11026,600

per year
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Energy Efficiency Connects Directly to Educators’ Core Needs.
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More Comfortable Teaching Environment Improves Student
Attendance and Staff Retention.

£ £ We invested in [AC] to improve the comfort of
students & staff — to make it more of an ideal
learning environment... they feel comfortable
and are able to get a bit more accomplished on

those [hot] days. -K-12 education customer

Staff recruitment

& retention

A HVAC (Gas Furnace or RTU tune up)

15% S 2,407 09,070

absenteeism Fewer student absences
reduction INn school year
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Less time troubleshooting maintenance problems, frees up time
and budget to focus on other priorities.

“ We're always trying to stay in front of [maintenance],
but we find ourselves replacing and repairing rather
than preventative maintenance. And that's why we
have such a hefty budget.

N -K-12 education customer

A
w Web-based Building Automation System

1,680
0 cost-savings
m) o
Annual Hour |
Reduction 27 Student learning
® hours/year

Operations &

maintenance
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Final thoughts...
Where do we go from here?
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How are we using this?

Segment-Specific Non-Energy Benefits Training & Operations & Maintenance

Case Studies & Cutsheets Segment-Specific Marketing Savings Calculator

Estimated annual cost savings ($):
Based on these inputs we estimate your business would see the following cost
savings each year:
's Speci $14.87
.
Mert’s Specialty Meats
' D Okemos, MI Total annual savings from reduced costs
l The Challenge: How can a beloved retail store
Mi like Mert’s Specialty Meats keep the focus on Project Details
creating great customer experiences for the
Ja The Okemos community while contending with s UPI'?“‘“?
onc rising energy costs? This small business has * Anti-sweat Heater Control 7 3
The  operl  served their community for nearly 15 yearsand ~ * Refrigerated Case Motor Savings and comfort you can bet the farm on. .
bui Built strives to create long-lasting relationships with * Walk-in Cooler and Freezer Motor tad
(TC and all their customers and suppliers. Part of what * Fan Motor Controls to get you startea. Annual Savings from energy costs
wh inno! helps them achieve this is relying on * Lighting
10 innol refrigerators to keep their high-quality products Cry N . .
= that B oL The owners of Mert’s Spaciatty Mets + Overall Incentive: $8,228 - From keep_lr{ng your §n|mals cornforteble to keeping your products fresh -
pre impd understood that to keep their staff delivering * Annual Electric Savings: 43,090 kWh red energy efficient equipment brings lower costs to almost every area of
exil into friendly, expert service for every occasion, they * Annual Cost Savings: 56,834 " your business.
fle equi needed reliable and affordable equipment that E $ 0 64
to and could satisfy their customers’ high standards. - For example: -
no .
th jon: Be - - . I ; i
ane The The Solut{on. A Co,nsume.rs Energy Trade Ally . Pairing pumps, fans and refrigeration units with VSDs keeps your daily Annual parts Savings
Cons worked with Mert’s Specialty Meats to reduce . 2 p PP
we iden their refrigeration operating costs. After a quick . operations going with up to 50% less energy consumption.
SV op PR walkthrough of thelr store and & discussion on - Low or no-energy waterers keep your stock hydrated and save 30 - 100%
avail the equipment driving their business costs, the o on watering ene costs?
Th path owners knew to focus their efforts on their 9 oy .
ase inve refrigerated cases and large walk-in coolers. p + High Volume Low Speed fans create more consistent temps year-round o
PrQ"  Excifh  This project not only offered the chance for and help save up to 30% on heating costs during the winter months.?
ne: cond energy savings but also aligned with their - o
ins{ 2% Nt ko moalidiis Mah stardarde I . Annual savings from reduced labor & maintainence
ver| li ice. < ’ " ;
- DuP product quality and customer service Count on us to help you gain an edge in comfort and cost with a free
ten unig —_— — assessment and rebates that make upgrading more affordable.
all Consumers Energy cd
1 s 1
Contact Us
SO—— e T
countonUs®
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We're just getting started...

Resi

[ Productivitye

Current

Model

- EWR targets are based on kWh/Mcf

lence?¢ J

Comforte J

Customer
Benefit

[ Sofem

* Businesses make decisions at system or strategy level

Competitiveness? J

* Misalignment creates friction and limits participation
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Consumers Energy
Counton Us®

THANK YOU

Matt Rife, C.E.M.
Senior Research Analyst

Consumers Energy
Matthew.Rife@cmsenergy.com



