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Background
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• The Michigan Energy Measures Database (MEMD) 
Overview & Maintenance Manual is a document 
intended to accompany the MEMD to provide an 
overview of the MEMD’s purpose, structure, use, and 
key concepts, as well as its management, maintenance 
process and protocols.

• Michigan Public Service Commission (MPSC) staff 
recently expressed interest in updating the MEMD 
Manual to incorporate recent updates from Michigan’s 
Energy Legislation (PA 229) and Early Replacement 
Framework. DTE and Consumers Energy have also 
expressed interest in revising the MEMD Annual 
Update Process and timelines given the increased 
workload to workpapers. 

Michigan Energy Measure 
Database (MEMD) Overview & 
Maintenance Process Manual
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https://www.michigan.gov/mpsc/-/media/Project/Websites/mpsc/regulatory/ewr/MEMD-and-BRM/MEMD_Overview__Maintenance_Process_Manual_20180312.pdf?rev=3456e59954fb490ca4490a436055a14e&hash=D639DA16A29868B26C1C2A1B22DD09A1
https://www.michigan.gov/mpsc/-/media/Project/Websites/mpsc/regulatory/ewr/MEMD-and-BRM/MEMD_Overview__Maintenance_Process_Manual_20180312.pdf?rev=3456e59954fb490ca4490a436055a14e&hash=D639DA16A29868B26C1C2A1B22DD09A1
https://www.michigan.gov/mpsc/-/media/Project/Websites/mpsc/regulatory/ewr/MEMD-and-BRM/MEMD_Overview__Maintenance_Process_Manual_20180312.pdf?rev=3456e59954fb490ca4490a436055a14e&hash=D639DA16A29868B26C1C2A1B22DD09A1


Objectives
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Early Replacement Framework
Incorporate the approved Early 
Replacement Framework into MEMD 
Manual.

MEMD Annual Update Process
Adjust MEMD update timelines and 
process and update the workpaper 
guidelines and approval criteria. 

Guidehouse, Cadmus, and TRC will work together to update the MEMD Manual to address 
identified gaps, incorporate new information, and revise existing details to reflect current processes 
for the 2027 MEMD update cycle. Updates include the following:

Load Shape Methodology
Include the updated Load Shape 
methodology in MEMD Manual

Editorial Updates
 Additional editorial updates will be included 

in the updated MEMD Manual. More details 
are provided in the next slide. 
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Planned MEMD Manual Updates
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Topic Area Scope

Early Replacement 
Framework 

• Incorporate Early Replacement Framework
• Update Terminology Section to add definitions for Measure Life, Normal and Early Replacement, Remaining 

Useful Life, etc.

Load Shape Methodology • Load Shape discussion and update (Res and C&I)

Editorial updates 

• Replace or supplement references to Morgan Marketing Partner (MMP)
• Add reference to modeling in MEMD Developer definition.
• Update reference to the Behavior Resource Manual (BRM) in behavioral measure definition.
• Update EO Collaborative definition
• MEMD webpage link broken
• Clarify deemed savings definition to account for EWR vs EFEL
• Appendix A Updates (broadened definition of EWR Calibration Studies)
• MEMD Training links/guidance on how to access/use MEMD, who to reach out with questions/clarifications 

(FAQs)
• Add FAQ section to the MEMD manual specifically with guidance/steps to clarify MEMD questions 

MEMD Annual Update 
Process

• Adjusting MEMD update timelines and processes to better manage workpaper review schedule and workload
• Improved workpaper guidelines and approval criteria 

MEMD Manual Updates

Each planned revision area aims to cover the outlined subjects in the table below. The final update 
details in 2025 are subject to consensus, stakeholder availability, and MEMD update timeline.



Working Group
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• Guidehouse will establish a Working group to help balance group size while ensuring representation from a 
range of Michigan stakeholders on MEMD Manual Update. 

• Core members in the working group will provide feedback to help evaluators draft MEMD manual and 
additional stakeholders will provide feedback on the draft MEMD Manual. 

Core Working Group Additional Stakeholders

Description

• 1 to 2 representatives from each Stakeholder 
• Attend up to 4 bi-weekly Working Group meetings 

(1.5 to 2 hours) each
• Provide feedback to help evaluators draft content 

for the MEMD Manual
• Review draft MEMD manual

• Additional Michigan Stakeholders which can 
provide feedback after evaluators develop Draft 
MEMD Manual, based on discussion with MPSC 
Staff. 

Key 
Members

• MPSC (Dave Walker)
• Michigan Utilities (DTE, Consumers Energy, IP&L, 

UPPCO, SEMCO)
• Evaluators (Guidehouse, Cadmus, TRC)
• Integral Analytics

• Additional staff from Michigan Stakeholders.



Proposed Workplan
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The MEMD manual update workplan consists of the following five steps:

•Evaluators to draft a 
redline update of the 
MEMD Manual based 
on feedback from the 
working group. 

•Establish core 
working group 
which consist of the 
following teams: 
MPSC, Michigan 
Utilities, Evaluators, 
and Integral 
Analytics. 

•Schedule Kick Off 
Meeting to initialize 
the effort and 
confirm participation 
and scope of work.

Establish 
Working Group 

and Kick Off
1 Facilitate 

Working Group 
Meetings

2 Draft MEMD 
Manual3 Collect 

Stakeholder 
Feedback

4 Finalize MEMD 
Manual5

•Evaluators will prepare 
presentations for each 
call which includes 
draft material on 
MEMD Manual update 
items within the scope. 

•Schedule up to 4 bi-
weekly calls (1.5 to 2 
hours) between early 
August and late 
September to collect  
inputs and feedback 
from core working 
group members.

•Share draft MEMD 
Manual with the 
Working Group and 
with other Michigan 
stakeholders (based 
on guidance from 
MPSC Staff).

•Schedule call with the 
Working Group and 
other Michigan 
stakeholders to 
collect additional 
feedback. 

•Finalize MEMD 
Manual and submit to 
MPSC for publication 
on MPSC website.

•At MPSC’s request, 
present Final MEMD 
Manual at EO 
Collaborative.

Activities

MEMD Manual Updates



Proposed Timeline
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July 2025 August 2025 September 2025 October 2025 November 2025 December 2025

Kick Off

Working Group Meetings

Revise Draft and 
Finalize MEMD Manual
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Draft MEMD Manual

Stakeholder 
Feedback

Deliverable 2: Final MEMD Manual Presentation 
at EO Collaborative

Deliverable 1: Draft MEMD Manual

Deliverables

Working Group Meetings
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Your Guides

Hang Zhang
hzhang@guidehouse.com 
(734) 492-0246

Sahil Popli
sahil.popli@guidehouse.com 
(646) 227-4236

Ryan Kroll
rmkroll@driftlessenergy.com
(608) 792-3191

Sagar Deo
SDeo@trccompanies.com
(201) 508-6554 

Kevin Boyd
kevin.boyd@cadmusgroup.com
(503) 467-7157 

Andrew Machado
andrew.machado@cadmusgroup.com
(617) 209-2088
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