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Workgroup Instructions

1. This meeting is being recorded

2. Please be sure to mute your lines 

3. There will be opportunities for question/comments after 
each of the sections identified in the agenda

◦ Please type questions into the chat function or use the raise 
hand function during this time

◦ We will open it up to those on the phone after those using the 
chat function

4. The presentations for all the meetings are posted to the MI 
Power Grid webpage.
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Agenda Items

9:30 am Introduction Jesse Harlow (MPSC)

9:45 am Pollinator Habitat and other Value Add Discussion 

Rufus Isaacs (MSU)

Margrethe Kearney (ELPC)

Tom Zimnicki (MEC)

Charlotte Jameson (MEC)

10:15 am Value Add Discussion Laura Sherman (MIEIBC)

10:30 am Union Labor Value Add Discussion Steve Hunter (Barton Malow)

10:45 am Consumers Energy Perspective on Value Add Keith Troyer (Consumers Energy)

11:15 am DTE Electric Perspective on Value Add Dave Harwood (DTE)

11:40 am Discussion and Reactions Jesse Harlow (MPSC)

11:55 am Wrap-Up and Next Steps Jesse Harlow (MPSC)

12:00 pm Adjourn



Rufus Isaacs (MSU)

Charlotte Jameson (MEC)

Margrethe Kearney (ELPC)
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Value-Added Criteria



Example Value Added Criteria

• Pollinator habitat

• Michigan content

• Michigan labor

• Union labor/prevailing wage

• Low-carbon materials

• Brownfield development

• Specific locations



Key Components

• Transparency

• Sufficient advance awareness

• Clear valuation system

• Appropriate credit provided:

◦ Cost of the attribute

◦ Value to the utility

◦ Value relative to other attributes



Steve Hunter 

Barton Malow 
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Demand for Energy Generation / Infrastructure

Generation:

• Wind
• Solar
• Gas
• Hydro
• Battery

Infrastructure:

• Transmission
• EV 
• Battery

Project Demands:
• Safety
• Quality
• Production
• Community and Environmental Stewardship



Union Labor – Value Add

Safety

• Knowledge of industry safety guidelines.

• Tripartite between Unions-Owners-Contractors working 
collaboratively towards continues improvements to safety.

Quality

• Regional and Nationwide training centers.

• Certifications and Qualification

• Reduced OM cost

Production

• Large, highly skilled workforce

• On-demand

• New construction or maintenance

• Pull from adjacent resources

• Fluid Workforce

• Today‘s demands and tomorrow‘s

Community and Environmental Stewardship

• Local workforce

• New workforce engagement

• Distributed Projects = Distributed Workforce

• Career Opportunity

• Local spend and tax



Keith Troyer 

Consumers Energy Company



Dave Harwood

DTE Electric Company 
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Summary
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• DTE has used numerous proposal evaluation criteria in the past; generally falling into three main 
categories;

– Qualifying Criteria

– Pricing Criteria

– Non-Pricing Criteria

• Within the Non-Pricing Category, DTE has previously included; 

– Project Specific Criteria

– Developer Specific Criteria 

– “Value Added” or “Bonus” criteria

• DTE supports continued use of all non-pricing criteria, including value added or bonus criteria under 
certain considerations;

– Non-pricing evaluation criteria should be used to identify the viability of a developer and the 
feasibility and probability of proposed project success

– Flexibility is necessary in the identification and use of all non-pricing evaluation criteria over 
time and to allow for specific customer input on customer sited projects

– Scoring for value added criteria should be relatively small when compared to pricing and other 
non-pricing criteria such that it provides a “tie-breaker” for proposals that are otherwise close



Non-Pricing Criteria - Project Specific
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• Project specific criteria focuses on the viability of a specific project and can include feasibility, technology, exceptions to contract terms, 
and project management factors

– Project Feasibility Factors such as;

• percentage of land control and deviations to standard landowner agreements; 

• ordinance, permitting, and community engagement factors such as solar ordinance viability and local community reaction;

• interconnect/GIA factors such as queue position and status;

• environmental/wildlife factors such as protected species and/or habitat, wetlands/waters coverage, floodplain/flood potential, 
and wooded areas/forests coverage

– Technology Factors such as safety & environmental considerations, maintainability, operability, reliability, control system aspects 

and ability to meet MISO Dispatchable Intermittent Resource (DIR) requirements

– Exceptions to contract terms and conditions in the proforma contract to assess the level of negotiation expected and probability of 

achieving an executable contract

– Project Management Factors such as schedule detail, status of construction permits, and exceptions to technical specifications
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• Developer specific criteria focuses on the developer’s ability to complete successful projects and can include experience, safety and 
quality, and financial strength factors

– Experience factors – including developer’s years in the industry and cumulative MW's as lead developer

– Safety and Quality factors – including developer OSHA recordable rate, developer EMR rate, and subcontractor quality & safety plan

– Financial strength and creditworthiness factors – including credit rating, debt/equity ratio, net worth in order to evaluate 
developer’s ability to finance and stand behind required liabilities and credit support

Non-Pricing Criteria - Developer Specific



Non-Pricing Criteria - Bonus/Value Added
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• Bonus or value added criteria focuses on unique community and stakeholder aspects not already 

covered by Project or Developer Specific Criteria

• The intent of bonus/value added criteria is to serve as a “tie-breaker” for proposals that are otherwise 

close in scoring

• DTE has used the following bonus/value added criteria in the past:

– Pollinator Habitat Proposed (Solar Only)

– MI Based EPC Supplier 

– MI Labor Component 

– MI Manufactured Material Component 

– Build Transfer / PPA experience with a utility 

• It is important to maintain flexibility over time;

– Ability to add or eliminate value added criteria 

– Ability to move value added criteria to Qualifying category when appropriate

– Ability to incorporate specific customer input on customer sited projects.

• Value added or bonus points should never allow a poor project proposal to score like a good project 

proposal



Conclusion
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• Non-pricing evaluation criteria is critically important to identify the viability of a developer and 
the feasibility and probability of proposed project success.  An inexpensive project proposal that 
can’t be built is not what we are looking for.

• DTE Electric does not recommend a single prescriptive approach to identifying and using non-
pricing evaluation criteria.  It is important to allow flexibility in the identification and use of all 
non-pricing evaluation criteria over time, including value added or bonus criteria.  

• The intent of value added or bonus criteria should be to serve as a “tie-breaker” for proposals 
that are otherwise close in scoring.  Value added or bonus points should never allow a poor 
project proposal to score like a good project proposal
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Questions?



Discussion 



Next Steps 

Second Draft of Guidance Document by April 9

Comments on Second Draft by April 30 

Send Comments to harlowj@Michigan.gov

mailto:harlowj@Michigan.gov


Adjourn


